Financial Highlights
+

m Jan-Dec CTBID rev is up 7.1% over prior year
m Room count has increased 12% over last 12 mo
m Ave Occupancy rate last 12 months =61%

m Current year contingency $0

m Unbudgeted reserves $230,000

m Total number of hotel rooms 3,635









City of Carlsbad Project

VisitCarlsbad.com

VisitCarlsbad.com NOW

VisitCarlsbad.com
COMING SOON

Mindgruve has made changes to
the current VisitCarlsbad.com

website including:

- Conversion Driven Navigation
- Better Use of Key Real Estate
- Internal Linking to Drive Sales

Additional home page layout
changes will be addressed in the

coming week.




City of Carlsbad Project

VisitCarlsbad.com

Mindgruve’s audit of VisitCarlsbad.com noted the following issues to address in the short term to
iImprove visitors’ ease of use and increase hotel room bookings.

-“Wasted” Navigation
- Kids N’ Teens had only 1 page of content (1)

-“Wasted” Real Estate

- Latest News has no news (2)
- Podcast/Blog Block has no fresh content (3)
- Large space dedicated to E-Newsletter signup (4)

-Qutbound links

- Legoland advertisement drives traffic away from
the site (5)
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