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CHAPTER ONEz EXECUTIVE SUMMARY
1.10VERVIEW
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Figure 1. Map of the City of Carlsbad
Needs Assessment and Comprehensive Action Plan

In Dec 2013, the City Counciteepted the Park& RecreatiorDepartmentNeeds Assessment and
Comprehensive Action Plan, which included a strategic action plan that serves as a guide for priority
development, capital improvement planning, and park, facility and amenity developmenpfiad of

five years. Based on the report findings and strategic action plan, the department completed updated
master plans for Aviara, Pine Avenue, and Poinsettia Community Parks. The City Council accepted the
updates, which included a conceptual laydéat a multigenerational community recreation center at
Poinsettia Community Park in ©&014.

CAPRA Accreditation

Recently, as the Department sought CAPRA Accreditation for best praptcationalstandards, the

needs assessment weavisedto amaster planand accepted by the City Council in March 2015. The needs
assessment served as an element of the master plais planning process resultedtimo & A 3 L RS & ¢
guided by community vision and needs.

Purpose

The purpose and intent of thenultigenerdional community recreation center is to develop a variety of
multigenerational spaces satisfying a diverse programming needs, such as fithess and wellness, culinary
arts, before and after school programs, dance, senior programs, cultural arts and spexitd. The
proposed location for thenultigenerational community recreation center is Poinsettia Community Park.

Note:In 2014, the City of Carlsb®drks and Recreationepartmentupdatedpark master plans for Aviara,
Pine Avenue and Poinsettia ComntyPark. Through an extensive public input process, the community
envisioned a multigenerational community recreation center located Poinsettia Community Park.
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1.2PROCESS STEPS
Feasibility studyprocess steps

1. Demographioverview
2. Otherserviceprovidersimarket opportunities
3. Communityinput
a. Key leader and stakeholder focus group meetings
b. Openpublic meetings
c. Onlinesurvey
d. Statisticallyreliablesurvey
4. Proposediesignalternatives and costs

1.3DEMOGRAPHIC OVERVIEW

Thedemographicoverview analysigrovidesan understandig of/ | NI 3poplul&iénhd This analysis is
reflective of the total population, and its key characteristics such as age segments, income levels, race,
and ethnicity. Since th@roposedrecreation center is primarilyargeting Carlsbad resdients, it is
important to understand the population characteristics as well as income levels to ascertain potential for
use and willingness to pay for the center dtsbfferings.

Total Population

The totalcity population hagyrownapproximately.51percent, from 105,328n 2010 t0110,081 in 2015
The current estimated population is projected tmntinue its rapid growth, increasing to 115,622
individuals in 2R0, and125,785by 2(30.

Median Income
TheO A (m&daa household income ¢9,603 and r capita incomd$47,554) are both well above the
stateand nationalaverages.

Age

Based on the 2010 Census, the population of the target arpestislightly highe(41.5years) than the
median age of the U.S. (37.2 yearBYojections show thathe service area will undergo aaging trend
throughout 2030 as the 55+ age grougyows to represent over 3percentof the total population.

Race/Ethnicity

The estimated 201population of theservice areds predominantlyWhite alone (81.13perceni, with the
Asian(7.76perceni population representing the largest minorit{uure projections show that by D
the population willbecome more diversd-orecasts of the target area through3expecidecreassin
the Whitealone (76.65perceni populaton; coinciding with slight increas@ the population forall other
racesegmens.
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1.40THER SERVICE PROVIERS / GAP ANALYSIS
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time of 15 minutes oless from Poinsetti@ommunityPark would be considered as a primary target

audience for the center.

The drive time map depicts the variety of service providers within a 15 minute (in pink) and 25 minute (in

blue) driving distance.

These providers we identified by city staff and include a variety of special focus facjl#igs Crossfit
facilities orgymnasticsand only a few multigenerationgroviders e.g. Encinitas and Oceanside YMCA
or the Encinitas Community and Senior Ceygée.

Summay
Adrive time map review and comparison of similar providers (e.g. Crossfit) versus true competitors (e.g.

YMCA) reveals that there are very few true competitors and thus, adequate potential in the Carlsbad
market for this proposed facility to serve anmet community needFigure 2.
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1.5COMMUNITY INPUT

City staff and hie consultingteam conducted a variety afommunity and key leader outreach initiatives
to identify the level of support and vision for financial viability foe foroposed facility. Tehinitiatives
included:

i Stakeholderinterviews andpublic meeting (Dec 10-11, 2015)

1 Keyleaderinterviews (Council and Commissiamterviewsg Feh 9, 2016)
1 Onlinesurvey (1148 survey respondents)

i Statisticallyvalid survey (502suveyrespondents)

The groups and individualsclinded but were not limited to:

City Council Members

Parks& Recreation Commissioners

Senior Commissioners

Cityleadership

Parks& recreationdepartmentstaff

Encinitas YMCA

Carlsbad Boys and Girls Club

Regionalleaders- San Diego Counti?arks & Recreation Director
Communityinterestgroups and local residents

= =4 =4 =4 =8 =8 -8 -8
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Summary of community input findings

Summary ofCommunity InputFindings

High level of support for the
indoor facility based on

NE & LI2 y Riafeid a Q
frequency of useas well as
paying to use the center

Top chaces include indoor
fithess and exercise options,
walking/jogging, aquatics
and rock climbing

Confidence in city staff to
operate the facility baed on
a successful precedent i.e.
Alga Norte Park

Strong support for placing
measure on the ballot for a
vote to develop
multigenerational
commurity recreation center

Online

71% indicated they would use
the facilty at least a few times /
month

60% indicated a willingness to
pay (check, pay per visit,
monthly autedebit) while 21%
were not willing to pay tase
the center

Rockclimbing vall, indoor lap
lanes,weightroom, aerobics/
fithessarea /multipurpose
courts and indoor running /
walking track were the tofive
choices forfrequency of use

64% were supportive while only
9% were not supportive

75% were supportive while only
12% were not supportive

StatisticallyReliable Survey

74% indicated they would use th
facility at least a few times /
month

77% indicated a willingness to
pay (check, pay per visit, monthl
auto-debit) while 20% were not
willing to pay to use the center

Indoorfitnesg exercisé indoor
laplanes /aerobics- dancespace
/ walkingjoggingtrack rock
climbingwall andindoor aquatics
spaceswere the topfive choices
for frequency of use

51% were supportive while only
7% were not supportive

70% were supportive while only
14% were not supportive
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1.6STATISTICALLY RELIABE SURVEY

ETC Institute partnered with PROS consulting and the City of Carlsbad Parks & ReDegzditment to
conduct a community recreation survey to determine the feasibility of constructing and potentially
partnering for the operation of a proposed multigenerational community recreation center.

The survey was designed to ensuhe results would be statisticalliyeliableand maximize community
input.

1 Statistically Reliable Random Sample.In order to obtain a statisticallyeliable sample, ETC
Institute selected a random sample survey of 2,500 households. The sample was -dddets
and the households were selected at random from all known residential addresses in the City of
Carlsbad.

A total of 502 residents from the random sample completed the survey. Of these, 344 were
completed by mail, 136 were completed online, ariv2ere completed by phone. The results
for the random sample of 502 households have g8tentlevel of confidence with a precision
rate of at least +/4.4percent

Figure 3.Features?Most Likely to Use ros g
consulting






















































































































































































































































