L.I.T.E.
Leadership In Training & Education 

Standards for Success

Welcome to the Carlsbad Recreation Department’s Leadership In Training & Education Program. The LITE program is a great opportunity for teens to increase their leadership and life skills while having a great time making new friends. The LITE program will focus on four core areas: Leadership Development, Teamwork, Community Involvement, and Personal Growth. We congratulate you on your involvement in this program and look forward to watching you succeed. 

This document was established to ensure the success of each individual that participates in the LITE program.

LITE Goals:
· To promote leadership qualities

· To promote self-esteem and self-confidence in all individuals

· To develop respect and tolerance for all individuals, cultures, and communities

· To promote and develop individual responsibility and self-awareness

· To educate individuals on healthy life choices and to develop life skills

· To promote community involvement 

· To make friends

· To become a better person

LITE Behavior Expectations:  

The following is a list of expectations that you will be held to as a participant of the LITE program: 

· Respectful towards yourself and others
· Non-Judgmental

· Display Teamwork

· Be Open-minded

· Follow all rules

· Wiliness to learn and grow as a person

· Respect all LITE supplies and property

· Be a positive role model 

· Use appropriate language

· Be responsible for your actions

· Be safe

LITE Commitment Standards:  

The following are standards that you are committing to as participants of the LITE program: 

· Attend at least two different community service projects or special events per month.
· Attend the program at least 3 days per week.  Participants must attend 2 out of the first 3 days of the week. 
· Obtain a 2.0 grade point average or the ability to show consistent improvement throughout the trimester. Improvement will be based on grades, attendance, behavior, and homework.
L.I.T.E. Agenda/Timeline

2:30-3:15 Sign In, Homework, Free Time

· This is your free time to do homework, study, play games, exc.

· No one can sign in after 3:15 unless they have after school tutoring or have talked with staff.

3:15-3:45 Homework

· Nothing but homework will take place.  No cell phone, music, or any other distraction allowed. You can sign up for the computer on the door.

3:45-4:00 Snack, Extra Homework Time

· Each Participant will receive one snack per day (free), extra snacks are available for an additional fee.

4:00-5:00 Daily Activities/Projects

· Mondays we go over weekly agendas, hold group discussions based on the monthly theme.

· Tuesdays we will go over monthly projects in relation to that month’s theme. I.e. Politics, Collage, Finances, Training, and Careers.

· Wednesdays we will be doing our community service projects and outside play.  Some examples are park clean-ups, Beach clean-ups, adopt a yard, homebound seniors, and more.  These two activities will alternate each week.

· Thursdays will be our field trip days.  We will be taking two kinds of trips, either by walking or other transportation. One will be educational trips and the other will be fun teamwork style trips.  All trips are free of charge.  Trips are subject to change without notice.
· Fridays will be free days.  We will be doing fun activities as a group, voted on by the participants, staff, and council.
5:00-5:30 Sign Out, Free Time

· 5 o’clock is the earliest they can sign out still earning their points.

· No hanging out on the front or back porch.

LITE Behavior Management:

If a LITE participant fails to follow any of the Commitment or Behavior Expectations, the following actions will be taken: 

1st Occurrence - Verbal warning

2nd Occurrence - One-on-One Meeting with Staff/ Day Suspension
3rd Occurrence - Miss the next scheduled field trip.
4th Occurrence- Suspension w/ Contract

5th Occurrence- Possible Termination from the LITE Program

All disciplinary steps and actions are subject to change by staff.
I have read and understand the commitments and standards required by me to participate in the LITE program, and I promise to give my best efforts at all times. 

____________________
________________________         ______________
 LITE Name (Please Print)
LITE Signature 


   Date 


_____________________
   ________________________      ______________
Parent Name (Please Print)  Parent Signature 


   Date 

_____________________                       


  ______________

Recreation Supervisor





  Date

WE CREATE COMMUNITY THROUGH PEOPLE, PARKS AND PROGRAMS. 

