
Actual Budget Prior Year Act v. Bud Act v. PY

Total Rounds 1,970 4,478 4,686 (2,508) (2,716) 

Total Average Fee w/ Cart $50.93 $58.33 $55.85 ($7.40) ($4.92)

Revenue

 Green Fees $100,271 $260,337 $260,833 ($160,067) ($160,562)

 Pro Shop $12,217 $33,333 $37,231 ($21,116) ($25,014)

 Range $11,585 $20,698 $21,068 ($9,114) ($9,484)

 Other $8,870 $16,409 $17,560 ($7,539) ($8,690)

Golf Subtotal $132,942 $330,777 $336,691 ($197,835) ($203,749)

 F&B $93,480 $319,311 $284,194 ($225,831) ($190,714)

 Other $0 $50 $0 ($50) $0

Total Revenue $226,423 $650,138 $620,886 ($423,716) ($394,463)

Total Payroll & Benefits $203,136 $310,788 $290,501 ($107,652) ($87,365)

Payroll % of Revenue 89.72% 47.80% 46.79% 41.9  ppt 42.9  ppt

Total Cost of F&B Sales 24.51% 23.70% 25.73% 0.8  ppt (1.2) ppt

Total Cost of Golf Sales 61.95% 66.00% 67.11% (4.1) ppt (5.2) ppt

Number of Rain Days 8 n/a 5 n/a 3

Number of Holiday/Weekend Days 9 n/a 10 n/a (1)

Number of Week Days 22 n/a 21 n/a 1

EBITDA (152,169) 56,379 55,207 ($208,548) ($207,376)

Golf

F&B

F&B revenues of $93,480 fell short to budget and prior year by $225,831 and $190,714 respectively. Departmental profit was 

($39,185) or (41.9%) of total F&B revenue compared to $51,487 or 18.2% in prior year. 

Executive Summary

March 2020

Department Highlights

Golf revenues of $132,942 fell short to budget and prior year by $197,835 and $203,749 respectively. Green Fees of $100,271 

fell short to budget and prior year by $160,067 and $160,562 respectively. Total golf operations profit was $3,086 compared to 

$121,080 in the prior year. 

The course was temporarily closed effective 3/23/20 in response to COVID-19.  As of 4/13/20, reopening date is still to be determined.



The Crossings Golf Course

2020 FLASH REPORT

ACTUAL PLAN 18/19 PLAN 18/19 ACTUAL PLAN 18/19 PLAN 18/19 FCST PLAN ACTUAL PLAN 18/19

Mar % Mar % Mar % VAR VAR YTD % YTD % YTD % VAR VAR 2020 % 2020 % 18/19 % VAR VAR

REVENUE:

   Food & Beverage 93,480 41.3% 319,311 49.1% 284,194 45.8% (225,831) (190,714) 2,526,352 44.7% 2,737,137 46.2% 2,610,610 45.5% (210,785) (84,258) 2,646,352 43.4% 3,716,396 47.0% 3,644,360 45.1% (1,070,044) (998,008)

   Golf 132,942 58.7% 330,777 50.9% 336,691 54.2% (197,835) (203,749) 3,121,236 55.3% 3,185,157 53.8% 3,127,684 54.5% (63,921) (6,448) 3,456,236 56.6% 4,194,968 53.0% 4,334,535 53.7% (738,732) (878,299)

   Other Operated Departments 0 0.0% 50 0.0% 0 0.0% (50) 0 0 0.0% 450 0.0% 1,069 0.0% (450) (1,069) 0 0.0% 600 0.0% 97,621 1.2% (600) (97,621)

TOTAL REVENUE 226,422 100.0% 650,138 100.0% 620,885 100.0% (423,716) (394,463) 5,647,588 100.0% 5,922,744 100.0% 5,739,363 100.0% (275,156) (91,775) 6,102,588 100.0% 7,911,964 100.0% 8,076,516 100.0% (1,809,376) (1,973,928)

DEPARTMENTAL EXPENSES:

   Food & Beverage 132,666 -41.9% 238,618 25.3% 232,347 18.2% (105,952) (99,681) 2,151,027 14.9% 2,032,777 25.7% 1,987,871 23.9% 118,250 163,156 2,245,518 15.1% 2,737,536 26.3% 2,762,257 24.2% (492,018) (516,739)

   Golf - Operations 56,189 57.7% 94,902 71.3% 102,042 69.7% (38,713) (45,853) 882,782 71.7% 850,030 73.3% 854,855 72.7% 32,752 27,927 991,032 71.3% 1,152,479 72.5% 1,183,832 72.7% (161,447) (192,800)

   Golf - Maintenance 73,668 44.6% 133,081 59.8% 113,569 66.3% (59,413) (39,901) 1,307,477 58.1% 1,402,952 56.0% 1,310,848 58.1% (95,475) (3,371) 1,606,675 53.5% 1,910,171 54.5% 1,738,661 59.9% (303,496) (131,986)

TOTAL DEPARTMENTAL EXPENSES 262,523 115.9% 466,601 71.8% 447,958 72.1% (204,078) (185,435) 4,341,286 76.9% 4,285,759 72.4% 4,153,574 72.4% 55,527 187,712 4,843,225 79.4% 5,800,186 73.3% 5,684,750 70.4% (956,961) (841,525)

GROSS OPERATING INCOME    (36,101) -15.9% 183,537 28.2% 172,927 27.9% (219,638) (209,028) 1,306,302 23.1% 1,636,985 27.6% 1,585,789 27.6% (330,683) (279,487) 1,259,363 20.6% 2,111,778 26.7% 2,391,766 29.6% (852,415) (1,132,403)

UNDISTRIBUTED EXPENSES

   Administrative & General 80,952 35.8% 81,873 0.0% 73,882 11.9% (921) 7,070 772,363 13.7% 721,533 12.2% 688,279 12.0% 50,830 84,084 915,707 15.0% 967,135 12.2% 950,842 11.8% (51,428) (35,135)

   Sales & Marketing 16,800 7.4% 27,805 0.0% 26,523 4.3% (11,005) (9,723) 221,783 3.9% 236,252 4.0% 209,890 3.7% (14,469) 11,893 257,687 4.2% 315,547 4.0% 282,185 3.5% (57,860) (24,498)

TOTAL UNDISTRIBUTED EXPENSES 97,753 43.2% 109,678 0.0% 100,406 16.2% (11,926) (2,653) 994,147 17.6% 957,785 16.2% 898,170 15.6% 36,361 95,977 1,173,395 19.2% 1,282,682 16.2% 1,233,028 15.3% (109,288) (59,633)

GROSS OPERATING PROFIT    (133,854) -59.1% 73,859 0.0% 72,521 11.7% (207,712) (206,375) 312,155 5.5% 679,200 11.5% 687,619 12.0% (367,044) (375,464) 85,968 1.4% 829,096 10.5% 1,158,738 14.3% (743,127) (1,072,770)

FIXED CHARGES & MANAGEMENT FEE

   Fixed Management Fee 11,531 5.1% 11,705 0.0% 11,531 1.9% (174) 0 103,779 1.8% 103,505 1.7% 101,531 1.8% 274 2,248 138,894 2.3% 138,620 1.8% 136,124 1.7% 274 2,770

   Percentage Management Fee 0 0.0% 0 0.0% 0 0.0% 0 0 0 0.0% 0 0.0% 0 0.0% 0 0 0 0.0% 138,620 1.8% 136,125 1.7% (138,620) (136,125)

   Lease Expense 0 0.0% 720 0.0% 720 0.1% (720) (720) 5,040 0.1% 6,480 0.1% 8,031 0.1% (1,440) (2,991) 7,200 0.1% 8,640 0.1% 10,191 0.1% (1,440) (2,991)

   Insurance & Tax Expense 6,786 3.0% 5,056 0.0% 5,064 0.8% 1,730 1,722 59,471 1.1% 44,932 0.8% 45,162 0.8% 14,539 14,309 74,639 1.2% 60,100 0.8% 60,354 0.7% 14,539 14,285

TOTAL FIXED & MANAGEMENT FEE 18,317 8.1% 17,481 0.0% 17,315 2.8% 836 1,002 168,290 3.0% 154,917 2.6% 154,724 2.7% 13,373 13,566 220,733 3.6% 345,980 4.4% 342,794 4.2% (125,247) (122,061)

EBITDA (152,171) -67.2% 56,378 0.0% 55,206 8.9% (208,548) (207,377) 143,865 2.5% 524,283 8.9% 532,895 9.3% (380,417) (389,030) (134,765) -2.2% 483,116 6.1% 815,944 10.1% (617,880) (950,709)

**Depreciation, Amortization, and Interest Expense not included**

The Crossings Golf Course

2020 CAPITAL SPEND

PLAN 2018 PLAN 18/19 PLAN 18/19

VAR VAR VAR VAR VAR VAR

CAPITAL PROJECTS

   Storage to Bridal Room Convertion (15,833) N/A (108,102) N/A (187,269) N/A
   Erosion Repairs (3,646) N/A (25,521) N/A (43,750) N/A
   Course Pace of Play Improvements Phase 1 (8,333) N/A (43,567) N/A (85,234) N/A
   Range Structures for Entertainment Bays (5,000) N/A (35,000) N/A (60,000) N/A
   AV and Furnishing for Driving Range (2,917) N/A (20,417) N/A (35,000) N/A
   Artificial Turfline and Tee Area Work (4,917) N/A 24,677 N/A 94 N/A
   Driving Range - Drainage Improvement (2,500) N/A 3,848 N/A 2,747 N/A
   Bunker Renovation Phase 3 of 5 (4,667) N/A 24,581 N/A 1,247 N/A
   Waterfall Plant Materials (3,750) N/A (26,250) N/A (45,000) N/A
   Cart Path Repairs Phase 3 of 5 (1,667) N/A (11,667) N/A (20,000) N/A
   Facility Equipment (3,831) N/A (2,802) N/A (26,968) N/A
   Architectual Drawings - Player's Lounge (1,417) N/A (9,917) N/A (17,000) N/A
   Monument Sign (2,083) N/A (14,583) N/A 0 N/A
   Lake Renovation (2019) 2,500 N/A 114,450 N/A 125,028 N/A
   Fire Alarm System (Emergency) 0 N/A 26,459 N/A 26,459 N/A
   Driving Range Netting 0 N/A 17,460 N/A 58,000 N/A
   Palomar Airport Road Landscape Phase 2 (2018) 0 N/A 6,127 N/A 6,127 N/A
   Event Lawn (2019) 0 N/A 2,305 N/A 2,305 N/A
   Waterfall Pump (Emergency) 0 N/A 44,327 N/A 44,327 N/A
   Capital Heat Plump Replacement (Emergency) 0 N/A 6,920 N/A 6,920 N/A
   Toro Triplex Greens Mower 0 N/A 0 N/A 30,000 N/A
   Workman HDxD Utility Vehicle 0 N/A 0 N/A 23,000 N/A
   Fairway Mower 5510 Toro 0 N/A 0 N/A 62,500 N/A
   Pro Hauler x 2 Utility Vehicle 0 N/A 0 N/A 30,000 N/A
   Tru Turf Roller 0 N/A 0 N/A 15,200 N/A
   Kitchen Reno - Banquet Line 0 N/A 0 N/A 59,000 N/A

TOTAL CAPITAL PROJECT SPEND (58,060) 3,502 (26,671) 404,266 (27,267) 468,321

0 0 N/A 0 0 N/A 59,000 0 N/A

0 0 N/A 0 0 N/A 30,000 0 N/A
0 0 N/A 0 0 N/A 62,500 0 N/A
0 0 N/A 0 0 N/A 23,000 0 N/A
0 0 N/A 0 0 N/A 30,000 0 N/A
0 0 N/A 6,920 0 N/A 6,920 0 N/A

15,200 0 N/A0 0 N/A 0 0 N/A

3,502 61,563 0 404,266 430,938 0 711,483 738,750 243,162

26,459 0 N/A
0 0 N/A 17,460 0 N/A 58,000
0 0 N/A 26,459 0 N/A

0 N/A

2,500 0 N/A 114,450 0 N/A 125,028 0 N/A
0 2,083 N/A 0 14,583 N/A 25,000 25,000 N/A

31,032 58,000 N/A
0 1,417 N/A 0 9,917 N/A 0

1,002 4,833 N/A 31,032 33,833 N/A
17,000 N/A

0 1,667 N/A 0 11,667 N/A 0 20,000 N/A
0 3,750 N/A 0 26,250 N/A 0 45,000 N/A

32,747 30,000 N/A
0 4,667 N/A 57,247 32,667 N/A 57,247
0 2,500 N/A 21,348 17,500 N/A

56,000 N/A

0 4,917 N/A 59,094 34,417 N/A 59,094 59,000 N/A
0 2,917 N/A 0 20,417 N/A 0 35,000 N/A

14,766 100,000 N/A
0 5,000 N/A 0 35,000 N/A 0
0 8,333 N/A 14,766 58,333 N/A

60,000 N/A

2,731 110,833 N/A 2,731 190,000 N/A
0 3,646 N/A 0 25,521 N/A 0 43,750 N/A

2,305 0 N/A

FCST PLAN ACTUAL

Mar Mar Mar YTD YTD Mar 2020

ACTUAL PLAN 2018 ACTUAL PLAN 18/19

2020 18/19

0 15,833 N/A

6,127 0 N/A
2,305 0 N/A

0 0 N/A 44,327 0 N/A 44,327 0 N/A

0 0 N/A
0 0 N/A

6,127 0 N/A
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