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Urban Corps of San Diego County History and
aƛǎǎƛƻƴ ƻŦ ά[ŜŀǊƴƛƴƎΣ 9ŀǊƴƛƴƎΣ /ƻƴǎŜǊǾƛƴƎέ

ÅFounded in 1989

ÅNonprofit Organization that is a Local Conservation Corps Certified Annually 
by the State-run California Conservation Corps

ÅCharter School for young men and women (ages 18-26) to earn a high 
school diploma

ÅOn-the-job training that assists with job placement, and career 
development



¦Ǌōŀƴ /ƻǊǇǎΩ {ǘŜǿŀǊŘǎƘƛǇ ƻŦ tǊŜǎŜǊǾŜǎ
ÅStewardship of preserves by the Urban Corps is carried out by a team of stewards consisting of a 

Preserve Manager/Biologist, a Preserve Supervisor, and Corpsmembers.

Å¢ƘŜ tǊŜǎŜǊǾŜ aŀƴŀƎŜǊκ.ƛƻƭƻƎƛǎǘΩǎ ŘǳǘƛŜǎ ƛƴŎƭǳŘŜ ōƛƻƭƻƎƛŎŀƭ ǎǳǊǾŜȅǎΣ ǘǊŀƛƴƛƴƎ ƻŦ ǘƘŜ tǊŜǎŜǊǾŜ 
Supervisor and Corpsmembers, scheduling the tasks to be carried out by the Preserve Supervisor 
and Corpsmembers, managing the budget, and report writing.

Å¢ƘŜ tǊŜǎŜǊǾŜ {ǳǇŜǊǾƛǎƻǊΩǎ ŘǳǘƛŜǎ ƛƴŎƭǳŘŜ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ŀŎŎǳǊŀŎȅ ŀƴŘ ǎŀŦŜǘȅ ƻŦ ǘƘŜ 
Corpsmembers work at the preserves, ensuring that sensitive plant and wildlife species are 
protected, documenting/mapping any issues noted in the field to the Preserve Manager, and 
establishing goals for maintaining and enhancing the habitats at the preserves. 

ÅThe Preserve Supervisor works full-time on the preserves in both the city of Carlsbad and other 
jurisdictions. 

ÅCorpsmembers go to school 1 day a week and work on projects during the other 4 days. Given 
this work-school schedule, the core group of 3-5 Corpsmembers assigned to the Preserve 
Supervisor work at the preserves on a rotating basis depending upon their academic schedule. 

Preserve Manager + Preserve Supervisor + Corpsmembers = Team of Stewards



Preserve Management

ÅUrban Corps Habitat Services Currently Manages 23 Preserves Totaling 
756-acres within 8 Jurisdictions (Imperial County, County of San Diego, 
City of Carlsbad, City of Oceanside, City of Escondido, City of Imperial 
Beach, City of Santee, and City of San Marcos) 

Å6 of the 23 Preserves are in the City of Carlsbad
ÅCity Ventures Preserve (8.3-acres)

ÅNew Crest Preserve (0.04-acre)

ÅSouthern Preserve (55.2-acres)

ÅPaseo Del Norte Preserve (1.4-acres)

ÅPoinsettia Place Preserve (11.5-acres)

ÅMorning Ridge (20-acres)



City Ventures Preserve ς8.3 Acres

No Scale



City Ventures Preserve
0.13-Acre Voluntary Habitat Restoration

The 0.13-acre restoration area is checked during the general site visits for weeds and success of the hydroseeding and 
container planting efforts that occurred in 2018. The left photo shows Corpsmembers removing non-native, Creeping 
aȅƻǇƻǊǳƳ ŀƴŘ LŎŜǇƭŀƴǘΦ ¢ƘŜ ǊƛƎƘǘ ǇƘƻǘƻ ǎƘƻǿǎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ /ƻǊǇǎƳŜƳōŜǊǎΩ ŎŀǊŜŦǳƭ ǊŜƳƻǾŀƭ ƻŦ ǘƘŜ ƴƻƴ-natives from 
around the native plants within the habitat restoration area.



New Crest Preserve ς0.04 acre

KEY

Preserve Boundaries

Wart-stemmed Ceanothus

No Scale



New Crest Preserve

The Southern Maritime Chaparral habitat at the New Crest Preserve burned during the

Poinsettia Fire in May 2014 but has since recovered.

April 2022August 2016



Southern Preserve ς55.2 Acres

No Scale



The Non-Native Grassland habitat within the 
Southern Preserve contains three sensitive plant 
species, the Small-flowered Morning-glory, San 
Diego Goldenstar, and Ashy Spike-Moss. It also 
provides habitat for two sensitive wildlife species, 
the Mule Deer and Grasshopper Sparrow. 

Southern Preserve
Non-Native Grassland Habitat ς
A Sensitive Habitat
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The Grasshopper Sparrow is a 
small, ground-nesting bird found 
exclusively in grassland habitat. 
This species is considered a Species 
of Special Concern by the 
California Department of Fish and 
Wildlife. Grasshopper Sparrows 
have been seen and heard in the 
southeastern portion of the 
Southern Preserve for the last 
seven years between the months 
of March and June (2016, 2017, 
2018, 2019, 2020, 2021, and 2022). 
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Southern Preserve
Use of Non-Native Grassland Habitat by Grasshopper Sparrows 2016-2021
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Paseo Del Norte Preserve ς1.4 Acres

No Scale

KEY

Preserve Boundary

Restored Diegan 
Coastal Sage Scrub

Photo Point 
Location/Direction



Paseo Del Norte PreserveIn October 2022, the on-site restoration of the 
Diegan Coastal Sage Scrub habitat was completed. 
Below are the before and after photos taken from 
the established photo point along Paseo Del Norte 
Road. The entire 1.4-acre preserve, including the 
restored Diegan Coastal Sage Scrub is now under the 
long-term management by the Urban Corps Habitat 
Services. 

2017 2022



Poinsettia Place Preserve ς11.5 Acres

No Scale


