


Challenges We Face

* Businesses are experiencing difficulties in hiring
because of small applicant pools, competition,
demand for higher wages, high cost of living,
childcare issues, and more

* Regional mobility issues contribute to lengthy
commute times and decreased quality of life

* Hospitality & tourism and other industries that
support visitors are struggling to get workers
because of the high cost of living

e From 2019 to 2020, the inflow of residents from
Los Angeles and San Francisco and outflow of
residents to Riverside County increased

* High traffic coupled with a lack of mobility
options can make it difficult for the workforce,
residents, and visitors alike to travel around town

e Hospitality & tourism saw a large employment
decline from 2018-2020, driven by the pandemic
along with challenges associated with finding
and retaining workers and reopening in an
uncertain environment

Opportunities for Growth

* By implementing programs identified in the
Housing Element, Carlsbad has an opportunity
to address housing issues in conjunction with
creating opportunities for economic vitality

e Carlsbad can capitalize on the changing nature
of work by being proactive about the creation
and design of economic development programs
to incorporate new workforce trends

» Carlsbad’s excellent school districts and access
to six higher education institutions allow an
opportunity to create and sustain workforce
development programs to complement the key
industries in the City

* By implementing programs in its Sustainable
Mobility Plan, Carlsbad can create opportunities
for economic vitality and additional mobility
options to connect the workforce to these
opportunities

Goal 2 Objectives

2.1: Enhance workforce training and talent
attraction resources to support Carlsbad’s
key industries by partnering with K-12
school districts, regional higher educational
institutions, and other cities in the region to
support talent development and linkages with
key industries

2.2:Create a more connected City and capitalize on
existing digital tools to promote digital equity

2.3:Through the implementation of the Housing
Element programs, address housing issues
while promoting economic vitality by providing
the workforce additional housing opportunities
to be able to both live and work in Carlsbad

2.4:Through the implementation of the Sustainable
Mobility Plan programs, mindfully create
opportunities to promote economic vitality by
providing the Carlsbad workforce additional
mobility options
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GOAL 3: Grow and Support Our Key Industries

Grow and support key industries by providing and creating resources for
these industries to thrive in Carlsbad’s economy.

Carlsbad generates a large volume of its gross regional
product (GRP) from manufacturing, the largest industry
by employment. Professional, scientific, and technical
services are the next largest components of the City’s
GRP which includes include technology, life sciences, and
other innovation industries. These sectors were minimally
affected by the pandemic recession, and continued
growth is anticipated due to resiliency to recession.

From 2010 to 2019, Carlsbad was a top performer in
San Diego County in employment growth within the
arts, entertainment, and recreation sector, however
employment decreased dramatically during the
pandemic. The forecasted growth in these sectors
post-pandemic is strong, with an expected annual
growth of 7% throughout San Diego, but some
sectors of the economy may not recover all the jobs
lost during the pandemic in the next five years.

Where We Excel

* The City‘'s Economic Intelligence and Insights
(Ei2) Program sheds economic insights on the
business climate of Carlsbad, allowing the City to
proactively respond to challenges

e Staff works directly with key industries looking to
relocate or expand within Carlsbad

e The City has strong partnerships with local
business organizations

Between 2010 & 2020, Carlsbad businesses
attracted $23.4 billion in venture capital, with the
life sciences industry cluster accounting for 66%
of total investments

With nearly 16.2 patents obtained per 1,000
workers, Carlsbad outpaces tech hubs such as
San Francisco and San Jose in this category

Carlsbad has a competitive life science office
market with the second lowest office rents in the
San Diego area

The “Doing Business in Carlsbad” site provides
key information for businesses looking to expand
or locate in Carlsbad

Carlsbad holds a higher share of class A office
space in North County compared to its neighbors

Carlsbad is home to a number of tourism
destinations that benefit both visitors and
residents, including beaches, nature preserves,
parks, natural landscapes, open space, lagoons,
wildlife corridors, Legoland, golf courses, flower
fields, and retail outlets

The Carlsbad Tourism Business Improvement
District (CTBID) amplifies Carlsbad as a
destination without using City dollars
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Challenges We Face

Key industries such as sports innovation &
design and hospitality & tourism, decreased
employment between 2018-2020

Changes in work dynamics, like remote work,
showed that office space in Carlsbad may be
sensitive to impacts

The high cost of living is prohibitive for many
employees in entertainment, retail, hospitality &
tourism to live in Carlsbad.

Downtown San Diego is increasing its life science
office space footprint and can pose a threat to
Carlsbad’s ability to attract new companies and
talent to the market

The Inland Empire has lower housing costs than
Carlsbad and the San Diego region, increasing its
appeal to workers

Opportunities for Growth

Residents and workers want more connected
and frequent public transportation to move
workers to and from jobs

Economic Intelligence and Insights (Ei2) Program
can be expanded to provide critical data on key
industries, allowing the City to be proactive and
nimble

Strong partnerships with local business
organizations allows for cooperative
programming

Office space in Carlsbad is relatively affordable,
attracting high wage businesses

* The high job to labor market ratio and forecasted
growth of households earning over $100K over
the next five years may fuel growth in Class A
office space

e Carlsbad’s flex space rents are lower than its
neighboring cities, allowing it to take advantage
of the demand for life science flex space in the
greater San Diego region

Goal 3 Objectives

3.1: Evaluate opportunities to improve mobility for
visitors, residents, and workers

3.2:Connect businesses in key sectors with data
and resources they need to thrive in Carlsbad

3.3:Assist businesses in growing industries such as
tech, life sciences, cleantech, sports innovation
& design, and hospitality & tourism, among
others, which are looking to relocate or expand
in Carlsbad

3.4:Balance support between the needs of
residents and businesses in hospitality &
tourism, and entertainment

PURE
CYCLING
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GOAL 4: Encourage Placemaking and Engagement

Encourage a sense of connection in our community by building upon our
successes and promoting access to economic development resources and
opportunities.

Carlsbad has a strong commitment to engaging residents Where We Excel

and businesses. The City is active across various

social media platforms, however improving access to » Carlsbad has an engaged and involved

information for businesses and augmenting the impact of community

the City’s existing platforms to include businesses as an * Joint communications with the Chamber of
audience will allow the business community and workers Commerce, Carlsbad Village Association, and Visit
to know more about what resources are available to Carlsbad show unity

them. There is an opportunity to open new channels of « Strong public reception to the City Manager’s

communication and promote stronger connections with newsletter

residents and businesses alike. ) )
* Strong social media presence

Carlsbad’s beautiful parks, beaches, and public
places naturally foster placemaking and gathering.
The vibrant and thriving Village is a center of

* The Citizens Academy empowers residents with
information about their local government

activity, art, and culture. These assets bolster * Biennial business survey provides ongoing
quality of life and should be leveraged to attract insights into business climate
and retain workers. e Carlsbad Connects App is a centralized location

for activity and news, and to report challenges

* The City of Carlsbad is committed to the
importance public art and established an Arts
Commission to provide direction and support for
the development of a variety of arts in the City

CITY OF CARLSBAD ECONOMIC DEVELOPMENT STRATEGIC PLAN | 15 |



Challenges We Face

e Messaging for businesses does not cut through
the digital clutter to reach recipients

* Most economic development programs in the
City are not well branded

e The City can better leverage the “Doing Business
in Carlsbad” page to be a consolidated, specific
economic development website oriented toward
businesses with current information on programs
and activities

* Some sections of the Village Barrio Master
Plan and the Signage Ordinance are unclear or
confusing

Opportunities for Growth

¢ Reach new demographics by expanding
successful social media and other outreach
programs

.LSBAD 5000
WORLD'S FASTEST 5K——

RocknTRoLL SIGNATURE EVENT

* Harness additional data from Economic
Intelligence and Insights (Ei2) Program to inform
decision making and empower local businesses
with data

e Create partnership between the Arts
Commission and Economic Development
Subcommittee to develop placemaking tactics as
an economic engine

Goal 4 Objectives

4.1: Build upon the successes of the communication
efforts in the City to promote the City’s
economic development programs

4.2:Enhance physical placemaking opportunities to
strengthen the connection between people and
the places they share

4.3:Leverage City-owned assets and right of way to
create a sense of place
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Sources

Source Reseracher Date

City of Carlsbad 2021-2029 Housing Element City of Carlsbad 2021

City of Carlsbad Social Pinpoint Idea Wall April - May 2022

City of Carlsbad Sustainable Mobility Plan City of Carlsbad December 2020

City of Carlsbad and RSG Community Outreach Workshops February, March, and May 2022
COVID-19 Inclusive Recovery Assessment and Implications Cities GPS August 16, 2021

Economic Scan First Quarter FY 2021-2022 City of Carlsbad November 2, 2021

2021 City of Carlsbad Business Report BW Research Partnership December 2021

2022 Carlsbad Market Study The Concord Group February 2022

2022 City of Carlsbad Business Report BW Research Partnership May 2022
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