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Introduction

For more than 30 years, the City of Carlsbad has hosted a free summer concert series. In 2022, facing
significant cost increases, the city decided to reduce the number of concerts from nine to six. This allowed
city staff to provide the same high-quality experience the community had come to expect. Because the
planning cycle for the summer concerts begins months in advance, the city did not have time to gather input
on this decision from the community or the City Council.

City staff will present options for the 2024 season to the City Council in late 2023. To help inform those
options, the city sought input from the community.

Public engagement goal
Gather input from the Carlsbad community to help inform the future direction of this program.

Public engagement objectives

e Community members are aware of opportunities to provide input

e Community members have an opportunity to provide inputin a way that is convenient and
comfortable, based on their preferences and levels of interest

e This public engagement process helps further build relationships between the city and those it
serves

e The process seeks out and involves a broad cross section of community members

e Participants have a clear understanding of how their input will be used to make decisions

About the input

The International Association of Public Participation’s spectrum of public participation outlines several to
involving the public in decision making. The TGIF concert input process falls in the consult category.
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