Chestnut Underpass Public Art
Phase 2 Community Input Summary

The City of Carlsbad is planning a public art project at the Chestnut Avenue I-5 underpass, which will be
the first permanent public art at a freeway underpass in Carlsbad. The undercrossing serves as one of
the main entrances to the Barrio and links the neighborhoods around Holiday Park on the east side of
the freeway and the city’s Barrio community on the west.

Carlsbad Municipal Code 2.18.110 requires that a minimum of 1% of the cost of certain construction
projects be dedicated to public art. For this project, the City Council has designated $400,000 for
permanent public art in the underpass.

Community engagement approach

The city involved the community during the initial stages of the project’s development, which included
soliciting input on artist selection and working with the selected artist team to ensure the new artwork
captures the community’s values related to this key neighborhood transition point. The community will
be invited to provide input during the next stage of the process as well.

Below are the phases of engagement:
Phase 1: Selection of artist

e  Which of the artists seems like the best choice for this public art project?
Phase 2: Artist collaboration

e How can the proposed public art design best reflect the values and culture of the surrounding
communities?

Phase 3: Feedback on the proposed artwork

e How well does this public art reflect the priorities identified in phases 1 and 2?

Phase 2 opportunities

The selected artist, Greenmeme, and the project team
gathered input at several community events to help develop
concepts for the Chestnut underpass artwork that would
reflect the values and culture of the surrounding community.

During the events, attendees shared ideas and input by either
completing a comment form or having conversations with the
artist team or city staff.

Comment form

The comment form was designed as a creative writing activity. Rather than a traditional questionnaire, it
invited participants to share ideas in a more open and imaginative way, including short written
responses or drawing pictures.



Participants were asked to think about themselves and their

.. . 1MEONMEeMme
communities, and complete the following thoughts: geenmeme
e lhear: .
o Isee:
ABOUT YOU:
e |dream:
e | hope 1o
° I am: | dream

Participants were also asked questions about their community:

ABOUT YOUR COMMUNITY:

e How do you greet someone?

e What is one thing that defines Carlsbad? s s o e o

e How do you experience the Chestnut Underpass (by Howdo you prnc h st Undpss? by . by ot ot e )
car/foot, what time of day, etc.)?

How do you greet someone (handshake, high five, shaka?)

The city received 116 completed surveys during the events described below. Additionally, five
community members who could not attend the events but had ideas to share submitted comments via
email to arts@carlsbadca.gov.

The input form was available in Spanish and English and Spanish interpretation was available at most
events. City staff shared all input received with the artist team.

Meet and greet events with Greenmeme
Approximately 137 participants
Friday, April 25, 2025
e Carlsbad Village Association office hours
e Pine Avenue Community Center after school program

Saturday, April 26, 2025
e Holiday Park pop-up
e Library Learning Center pop-up (Spanish interpretation)

Thursday, June 12, 2025
e Carlsbad Barrio Museum (Spanish interpretation)
e Library Learning Center (Spanish interpretation)
e Carlsbad by the Sea

Pop-up booth at Hot Rods & Cool Treats city event
Saturday, May 10, 2025

1lla.m.to2 p.m.

Pine Avenue Community Park

Virtual conversations
Greenmeme hosted interactive conversations about the Chestnut underpass public art project on Zoom.

Tuesday, June 17 (Spanish/English interpretation)
10to 11 a.m. - 1 participant


mailto:arts@carlsbadca.gov

11 a.m. to noon - 1 participant
Noon to 1 p.m. - 2 participants
An additional Zoom meeting was offered on Wednesday, June 18, from 5 to 6 p.m. No participants

registered for this meeting.

Promotion

The input opportunities were promoted through the following:

News releases, social media and NextDoor posts

[ )

e City Manager’s Update email newsletters on March 6, April 24 and June 12

e Emails to public art and Barrio interest lists on March 7, April 16, May 7, June 3 and June 10
e Cultural Arts email newsletters on March 3 and June 2

e Fliers and posters at community centers and libraries

e Outreach through the Carlsbad Village Association
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Key themes

Feedback from the comment forms, emails and Zoom meetings was categorized into overall themes and
topics. Readers are encouraged to review the verbatim comments in Appendix A to get a better
understanding of specific ideas expressed.

Nature and the ocean: Participants highlighted Carlsbad’s natural beauty, coastal sounds and ocean
views as defining characteristics.

Barrio history and culture: Preserving and celebrating the identity of the Barrio remains a community
priority.

Community and inclusivity: People value a sense of connection and welcoming environment for all.

Movement and access: The underpass is an important link used by people walking, biking and driving
through the area, which should be considered with how the art is presented and how people will
experience it.

Pride and hope: Participants shared feelings of gratitude, happiness and optimism for the future.

Summary of feedback

Participants were asked to complete forms with a mix of questions and open-ended prompts to help the
artist get a better understanding of the community and design concepts for the public art. The following
is a summary of the responses received.

What defines Carlsbad or makes it special to you?

Participants offered a wide variety of responses summarizing what makes Carlsbad special to them, with
the ocean and beach, community connectedness and unique character of the Barrio standing out as key

themes.
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What people hear

Community members shared sounds that reflect life in Carlsbad, from coyotes and birds to traffic and
ocean waves. These everyday sounds, both peaceful and energetic, bring to mind a city alive with
movement and nature.

What people see

People described seeing a mix of nature and daily life around the underpass, including birds, dogs,
coyotes, flowers, trees and families. Some mentioned color, vibrant energy, sunsets and ocean themes
like waves, water and surfers, while others mentioned signs of homelessness and infrastructure like the
underpass itself and nearby roads. Overall, the area was seen as active and diverse.

What people wish for the future

People shared a wide range of personal and community hopes, from individual goals like succeeding in
school and sports or spending more time outdoors, to broader wishes for connection, peace and
inclusivity. Many expressed that preserving Carlsbad’s culture and character is a priority for them,
especially the Barrio’s history. Others hoped the area would remain safe, walkable and welcoming, with
more public art, better pedestrian access and a strong sense of community connection.

How people experience the underpass

Participants mentioned using the underpass in a wide variety of ways, including walking, biking, driving,
and riding scooters or skateboards to reach nearby parks, the Village or the beach. Many referenced the
underpass serving as an important link in the community.

How people described themselves

People described themselves in deeply personal and diverse ways, ranging from playful to reflective.
Some shared their cultural background, family history in Carlsbad or connection to the Barrio. Others
highlighted traits like happiness, gratitude and optimism for the future.

Ideas for artwork
Many respondents shared ideas for what they hope to see in the artwork, which ranged from noting
specific color or materials, to lighting details and imagery suggestions.

In addition to describing responses to questions with words, the artist team invited participants to draw
sketches that depicted their responses visually. These sketches, along with the written responses, are
included with all the feedback received in Appendix A.
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The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below.

Please keep your comments and sketches within the boundaries of the square shown
on the other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1. How do you routinely experience the Chestnut Underpass?
2.  What local animals have you seen?

3. What makes this place Carlsbad to you?

4. What would this underpass say if it could talk?

If you are comfortable doing so, please list your contact information at the
bottom of this form.

Nm_____,._fﬂlf_ﬂ _I_b_j_{f_ﬁ: ___________
Contact: 52%. 35‘.1&3}:_ __________________




E) gm ejn 9 PUBLIC OQUTREACH COMMENT CARD
26 APR 2025

CHESTNUT UNDERPASS CARLSBAD, CA.

Swiling wi kb Som goin
fust dmmluwgm. ny L;L

Cbboks v\ Vbidds
RM\\L-) 3 Bentify\ BreockasS.

S+u3 PAD CARLSEAD

e




The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below.

Please keep your comments and sketches within the boundaries of the square shown
on the other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1.  How do you routinely experience the Chestnut Urg:lerpﬂgs‘? Takine
2.  What local animals have you seen? $thoo
3. What makes this place Carlsbad to you? Downtown /Bamo

4. What would this nderpass if it could talk?
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The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below.

Please keep your comments and sketches within the boundaries of the square shown
on the other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1.  How do you routinely experience the Chestnut Underpass?
2. What local animals have you seen?

3.  What makes this place Carlsbad to you? .

4. 'What would this underpass say if it could talk?

If you are comfortable doing so, please list your contact information at the
bottom of this form.

Name:__ L _ . I

Contact_ ___ _ __ _ _ _ : —







The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below.

Please keep your comments and sketches within the boundaries of the square shown
on the other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1. How do you routinely experience the Chestnut Underpass? \NQ \f,'ms

2. What local animals have you seen? CH.

8. What makes this place Carlsbad to you? q x\cwq '\'O %‘W“ o

4. 'What would this underpass say if it could talk? 3 \\
The Q\(ecwq_ \S V\O‘\' a\saY VeV oy WALl .

If you are comfortable doing so, please list your contact information at the
bottom of this form. \
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The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below. '

Please keep your comments and sketches within the boundaries of the square shown
onthe other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1.  How do you routinely experience the Chestnut Underpass?
2. What local animals have you seen?

3. What makes this place Carlsbad to you?

4. What would this underpass say if it could talk?

If you are comfortable doing so, please list your contact information at the
bottom of this form.

Name:__ ) AL ___;Ei_; ___________

Contact:__~—_—_ _ e ——
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The goal of this comment card is to get a basic understanding of what the
community of Carlsbad, finds distinguishly representative of the area (from
a variety of perspectives), so that we might celebrate those qualities in the
future public artwork within the Chestnut Underpass. We ask that you
write, sketch (or a combination of the two) your thoughts on a variety of
questions listed below.

Please keep your comments and sketches within the boundaries of the square shown
on the other side of this card. Your feedabck may be considered for visual
representation within the artwork and keeping within these boundaries is critical to
your comments usability.

QUESTIONS:

1.  How do you routinely experience the Chestnut Underpass? WAV

2. What local anj have you seen? 7 L—bm;ws s = Trele -
3.  What makes this place Carlsbad to you? £g AT{20 "' PAQKS, .
4. What would this underpass say if it could talk?

ol e B
CONNECT EASt "o W<=ST
If you are comfortable doing so, please list your contact information at the
bottom of this form
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