
Chestnut Underpass Public Art 

Phase 3 Community Input Summary 
November 2025  
The City of Carlsbad is planning a public art project at the Chestnut Avenue I-5 underpass, which will be 
the first permanent public art at a freeway underpass in Carlsbad. The undercrossing serves as one of 
the main entrances to the Barrio and links the neighborhoods around Holiday Park on the east side of 
the freeway and the city’s Barrio community on the west.  

Carlsbad Municipal Code 2.18.110 requires that a minimum of 1% of the cost of certain construction 
projects be dedicated to public art. For this project, the City Council has designated $400,000 for 
permanent public art in the underpass. 

Community engagement approach 
The city involved the community during the initial stages of the project’s development, which included 
soliciting input on artist selection and working with the selected artist team to ensure the new artwork 
captures the community’s values related to this key neighborhood transition point. This report 
summarizes the input received during Phase 3 of engagement. 

Below are the phases of engagement:  

Phase 1: Selection of artist (Winter 2024) 

• Which of the artists seems like the best choice for this public art project?   

Phase 2: Artist collaboration (Spring 2025) 

• How can the proposed public art design best reflect the values and culture of the surrounding 
communities?  

Phase 3: Feedback on the proposed artwork (Fall 2025) 

• How well does this public art reflect the priorities identified in phases 1 and 2?  

 
Level of engagement   
The International Association of Public Participation’s spectrum of public participation illustrates a 
variety of approaches to involving the public in decision making. The Veterans Memorial Park public art 
input process falls between “consult” and “involve.”   
 



 
 

How to consider the input  
The input in this report is qualitative in nature and was 
obtained through a convenience sample. This means the 
city focused on gaining an in-depth understanding of 
community member perspectives, and the results 
cannot be generalized to the entire population of the 
city within a defined margin of error.   

That’s why the input in this report should be considered with a similar weight as other forms of 
feedback that have always been part of the city’s decision-making process, such as comments made at 
City Council meetings or emails sent to the city expressing an opinion.   

  

 

Caltrans guidance for public art 
The Chestnut Underpass public art project is located within Caltrans right-of-way and must adhere to 
requirements set by Caltrans. The City of Carlsbad and the selected artist for this project, Greenmeme, 



have worked closely with Caltrans to ensure the artwork concepts proposed follow all of the 
requirements, including:  

Design & Aesthetics 

• Reflect history, resources or character of the area 
• Scaled to surroundings 
• Incorporate durable, non-reflective materials 
• No text, logos, flags or symbols 

Safety & Function 

• Avoid traffic-control colors 
• Not create a distraction or glare for drivers 
• Not include moving, flashing or kinetic elements 
• Maintain sight distance and airspace 

  

Initial artwork concepts 
Greenmeme developed the concepts based on community feedback gathered earlier this year. Themes 
that emerged include: 

• Celebrate nature and the ocean 
• Honor Barrio history and culture 
• Foster community connection and inclusivity 
• Reflect movement and the important access link the underpass serves for people walking, biking 

and driving 
• Inspire community pride and hope 

 
Based on these themes, Greenmeme developed two concepts that share some similarities, including: 

• A similar color story (reflected above), meant to represent the landscape of Carlsbad’s open 
space and hills, to the flower fields, to the beach and ocean 

• A design that leverages raised panels now in place along the sides of the underpass, beneath the 
I-5 freeway, following street improvements recently completed by Caltrans and SANDAG 

Specific elements shown in the initial concepts are placeholders only (e.g., specific silhouettes or hats). 
These elements would be updated during the next project phase. 
 
Concept 1: Community Silhouettes 
Concept 1 features silhouettes of specific people or elements mentioned in community feedback – from 
skateboards, pets and nature, to people at the beach, children playing sports and local workers. The 
silhouettes would be created by applying a “mask” over the concrete and painting around it to reveal 
the forms.  

https://www.carlsbadca.gov/home/showpublisheddocument/21828/638930927977730000


 
 
Concept 2: Community Hats 
Concept 2 draws on the theme of community connection and the many “hats” people wear daily in the 
community. It represents both symbolic hats of community roles and the historical hats of Barrio 
residents and immigrants who originally settled in the area. The hats would be made from thin metal 
cutouts layered together and slightly offset to create a ribbon effect.  

 
  



Phase 3 input opportunity 
The selected artist, Greenmeme, presented two initial concepts for the Chestnut underpass artwork 
during the Arts Commission meeting on Thursday, Sept. 4, 2025.  

Following the presentation, the city gathered community input on the concepts through an online 
feedback form, which was available from Sept. 11 to Oct. 2. The city received 238 completed surveys 
and shared all verbatim responses with the artist team.   

Online feedback form 

The online form was designed to solicit qualitative feedback about how well the community thought 
both concepts reflected input gathered during Phase 2, what they liked about each concept and what 
they would change. The form included the following questions:   

• How well does Concept 1: Community Silhouettes reflect the input provided by the community 
this spring? 

• How well does Concept 2: Community Hats reflect the input provided by the community this 
spring? 

• What do you like about each concept, and what would you change? 

Promotion 
The input opportunity was promoted through the following:  

• News releases, social media and NextDoor posts 
• City Manager’s Update email newsletter on Sept. 11 
• Emails to public art and Barrio interest lists on Aug. 28, Sept. 12 and Sept. 26 
• Cultural Arts email newsletter on Sept. 29 
• Outreach through the Carlsbad Village Association  

 



Key themes 
The feedback from the online form was categorized into several key themes, based on similar feedback 
that was shared by many respondents. Readers are encouraged to review the verbatim comments in 
Appendix A to get a better understanding of specific ideas expressed. 

Desire for authentic local representation 
Many respondents wanted the final artwork to genuinely reflect what makes Carlsbad unique, including 
the city’s people, culture and neighborhoods, not generic community scenes. Several specifically called 
out the Barrio as an important local identity that should not be overlooked. 

Connection to nature and the ocean 
Respondents often tied their opinions back to earlier feedback emphasizing coastal identity, natural 
beauty and energy. 

Honor the Barrio’s history and character  
Many wanted the artwork to honor the Barrio’s history and character, recognizing it as one of Carlsbad’s 
oldest and most culturally significant neighborhoods. Respondents said the art should feel rooted in that 
context rather than a design that could be placed anywhere. 

Concerns about maintenance and visual clarity 
People discussed visibility from vehicles and long-term maintenance, noting the need for bold, simple 
imagery that will be clear and not distracting to people as they drive. 

Preference for color 
Participants liked the idea of transforming the underpass into a bright, inviting space, and many 
expressed a desire for brighter colors that would radiate positivity.  

Input summary: Concept preference  

• Most respondents (58%) preferred 
Concept 1: Community Silhouettes.  

• About 14% of respondents preferred 
Concept 2: Community Hats. 

• About 22% of respondents did not 
support either concept. These comments 
primarily expressed concern that the 
concepts were not closely related to the 
Barrio or Carlsbad as a whole. A few of 
these comments suggested that the 
underpass be left as it is, without any 
public art.  

• A few respondents (6%) did not express a 
clear preference for a specific concept, 
but were generally supportive of either 
idea with refinements. 

 

Option 1
58%

Option 2
14%

Neither
22%

Either could work, with 
changes

6%



Feedback on Concept 1: Community Silhouettes 
Common feedback received on concept 1 is highlighted below. Due to the open-ended nature of the 
online comment form, each response received was unique. All verbatim comments are included for 
reference in Appendix A, which should be referenced for a complete picture of the feedback received.  

About two-thirds of the feedback received on concept 1 was positive, with respondents noting 
connections to previous input provided and expressing appreciation that the silhouettes could reflect 
the community spirit of Carlsbad. The remaining one-third of feedback received was more critical, 
including concerns that the design is too generic and does not reflect the specific culture and history of 
the Barrio. 

Common feedback received on Concept 1: Community Silhouettes 

• Sense of local identity: Many respondents appreciated that the silhouettes could show real 
community activities and relationships. Some were wary that silhouettes could be too generic 
and it would be difficult to make this concept unique to Carlsbad and the Barrio. 

• Connection to the Barrio: Some respondents expressed concern that the design does not 
represent the Barrio. Suggestions to remedy this included showcasing local landmarks, cultural 
cues or imagery that resonates with the Barrio’s residents. 

• Level of detail: A recurring suggestion was to simplify the figures and reduce visual clutter, 
making it easier for drivers to see at a glance without being distracted. Some respondents 
suggested more of a contrast between the background colors and the silhouettes. 

• Color and energy: Many respondents appreciated the vibrant colors and welcoming nature of 
this concept, while others expressed a preference for the blues and greens in the color palette 
over the yellows and oranges. Some respondents also requested mirroring the color palette on 
both sides of the underpass, so the color scheme blends from the blues of the ocean on the 
west to the yellows and oranges found in inland parts of Carlsbad on the east. 

• Connection to nature: Some respondents recommended balancing human silhouettes with 
natural or neighborhood elements, including trees, waves and beach scenes.  

Feedback on Concept 2: Community Hats 
Common feedback received on concept 2 is highlighted below. As with feedback on concept 1, each 
response received was unique. All verbatim comments are included for reference in Appendix A, which 
should be referenced for a complete picture of the feedback received.  

Most of the feedback received on this concept was critical, with many participants expressed concern 
that the hats theme was not clearly connected to Carlsbad or the Barrio. Some did not think the cutouts 
would be easily identified as hats. However, this concept also received positive feedback from some 
respondents who appreciated the playful tone, bright colors and abstract nature. About 14% of 
respondents preferred concept 2 over concept 1 (see Figure 1).  

Common feedback received on Concept 2: Community Hats 

• Connection to the Barrio: Many said the concept did not represent the Barrio or broader 
Carlsbad community. 



• Disconnect from previous input: Some respondents were concerned that the idea did not 
clearly connect to key themes from previous input, such as nature, ocean and the culture of the 
local community. 

• Concern over abstract nature: Comments mentioned that the symbolism would be difficult to 
understand without explanation, such as a plaque or other more detailed description. Some 
mentioned that people driving by would not be able to discern the shapes as hats. 

• Preference for a people-centered focus: Many comments compared the two concepts and 
expressed a preference for how the silhouettes could reflect life in Carlsbad. 

 

Next steps 
Greenmeme will review the input received and refine the preferred option based on key themes and 
comment feedback. An updated concept will be presented to the Arts Commission by early 2026. 



APPENDIX A 

How well does Concept 1: Community Silhouettes reflect the input 
provided by the community this spring? 
• Concept 1 shows what we do here in Carlsbad. It is the better representation of our 

community. 
• Of the two options, I prefer this one.  But I think the silhouettes should be of higher contrast 

so we can actually see them.  As presented, they are too light.  A darker gray perhaps? Or 
each one a different color perhaps? Also, is that a headless skateboarder on the right side?  
Cannot figure out what that one is.  Also I think more silhouettes would look better.  I like 
the colored stripes idea. 

• It provides tangible visuals and colors that speak to each of the key themes. Echoing the 
colorful natural environment and ocean to the echo of activity and people in our city. 

• Gives a strong sense of community activities 
• It follows what we look like in play around our town. 
• I really like Concept 1 as it depicts movement and action.  It would transition well from the 

neighborhood into the barrio and the activities offered at the baseball fields, community 
center, etc.... 

• I think that this is a much better visual of Carlsbad.  Especially if they are going to go out into 
the community and capture actual silhouettes of Carlsbad, this is a nice representation. 

• It does not reflect the barrio at all! We were told that community would be a focus. 
• I like the concept of different silhouettes in the blue green colors 
• Covers many areas of Carlsbad in a clearly visual manner I like concept 1 
• I love the colors which really make our community what it is! 
• Not very well 
• Not at all 
• I like the variety of colors but the silhouettes of people don't mean anything to me 
• i like this one 
• Great fold of the ideas provided, input integrated well into this concept design. 
• My favorite, love both colors. The blues for our ocean and the morning sunset yellows. 
• It is a literal representation of the community input. Very nice but very cliche. 
• Cannot call it "art". far from it!!!! It's more like a graphic for Walmart mass production back 

to school cheapest notebook covers. Free graphics you can find free online and quickly paste 
for free. I can do it in 5 minutes, a middle school student can do it in 1! 

• This represents everyone's ideas and concepts of what living in Carlsbad means. The visual 
representation is spot on. 

• It’s hard to create representation for body types 
• It looks like something you would see at a gym or rec center. Boring and not appealing. 
• Not so clearly. 



• My vote. 
• I love it! 
• This one is best. 
• Extremely well 
• Concept 1 captures the input 100%. Great concept. 
• This is well done. 
• Very well. This covers a much more broad understanding of the community 
• no, not enough variety, not abstract enough. 
• This is definitely the better option. It shows the spirit of our community. 
• The sparse images represented seem haphazardly selected. The combination of 

surfer/skateboarder culture, some nature, and working class images seems like an odd 
collection. 

• Mishmash.  Don't  see a theme here.  Colors are nice though. 
• It shows the city but it's really traditional. I like the colors and the silhouettes are a good 

representation of our city. 
• The ability to have animals, people and maybe a hillside (Calavera?) represented in the 

rainbow-ish color scheme seems awesome! What a great way to represent different 
activities (a wave?) and people and animalls (fish, dogs). 

• This concept is very attractive and includes so many types of activities. 
• Great 
• ok but a little too generic seaside 
• Seems like a good option to represent various activities common in Carlsbad. 
• It's perfect! 
• Somewhat. These silhouettes seem very specific as they depict very specific activities, and 

are therefore more defined and less universal. 
• Concept 1 is much more dynamic and reaches more people. The stripes look great. The 

silhouettes are too light. The shapes of some of the people are strange. Is that guys jumping 
for joy with a briefcase? Hard to tell what he's doing. I teach high school art and these are 
the critiques from myself and my art students. 

• I like this one the best 
• This concept doesn't represent the themes that the community expressed they wanted very 

well. This concept seems limiting, in that the images dictate who and what Carlsbad is, 
rather than those viewing and experiencing the art and project. We know Carlsbad is an 
array of diversity. It does not lead the viewer to connect unless you are the person in the 
silhouette or happen to play that sport or do that activity, people will be left out of the 
experience. The images in the art dictate the story, when it should be the person viewing 
the art connecting it to their own story. There is a missed opportunity for a bigger impact, 
and to connect with a more diverse community. It should include EVERYONE, no matter 
what you do or who you are. 

• Community Silhouettes reflects our community beautifully!! 



• The elements are easier to read…the bands of color and the silhouettes would be easier to 
understand as you were passing by. 

• Concept 1 is great!  Goes well with the multi-views that will have an opportunity to see 
whether walking, driving, or biking. Love the bright colors, activities and would also like to 
see Farmers Market, glass works, small businesses that are a part of what makes the Barrio 
unique. and the Chestnut underpass shows how "old town" on the east side moves through 
the west side freely in community linking to parks and the Senior Center.  This is my favorite 
so far.. 

• Poorly. Maybe community & inclusivity a bit. 
• Really well!! 
• Love this one...because it includes people in action.  It is representative of the community 

and creation.  I enjoy seeing an enlarged bee and humming bird, people being active...it's 
wonderful concept that encapsulate what goes on around Carlsbad. 

• It’s ok but isn’t unique 
• Much better than concept 2. It shows significantly more relationship to the community and 

better the community’s input 
• Disappointing, this really doesn't seems to display the all important barrio history and 

culture it could. There is far more to the culture than skating and surfing if you go back more 
than a decade. Where are Mexican dancers, indigenous peoples, and farmers? 

• It doesn’t 
• Eh. 
• Very well - it makes sense, it is easy to understand, and it will age well. 
• Simply put, it looks like all the colors of Carlsbad. A reflection of the wide diversity of our 

community embellished by our love of the ocean. We are one in a city of acceptance. It’s 
peace and harmony. 

• Very well, and CLEARLY represents what makes Carlsbad so awesome, the people and 
activities. 

• I see how 4 of the 5 key themes can be incorporated in Concept 1. But I feel that Barrio 
history and culture will be the hardest theme to address to any great extent. Actually, it 
might be hard to address any of the themes to any great extent with the limited number of 
silhouettes that can be incorporated. 

• I like option 1,it represents our community well 
• Great 
• It's okay, but I like Concept 2 better. 
• Thai one says Community, and diversity. It's good. 
• Concept one represents all of Carlsbad, shoreline to the hills, it’s colorful and pretty but 

could be placed any where in Carlsbad. 
• Attractive 
• This could work.   A similar idea would be to do all the trees that are represented by the 

street names around that area.  Chestnut.  Elm.  Beech.  Etc 



• Very well.  It reflects the many things the people of our community do for fun, sport or just 
everyday living. 

• lkga58@gmail.com 
• Fine 
• It's ok, a lot depends on the choice of silhouettes. I like the color scheme. 
• I think this concept is far more appealing, and if it also incorporates Barrio history, all the 

better. 
• It does not represent the history. 
• This is a great reflection of the community. I vote this one. 
• Great! 
• This feels better, if it’s related to the culture of carlsbad, beach, sport, health and wellness, 

flowers for fields, iconic power plant etc 
• I dislike the community silhouettes concept.   Just leave the wall blank. 
• I think it works the best because new people are constantly coming to Carlsbad and it brings 

a warm and welcoming vibe with the colors 
• 1 
• This idea is much better than #2 but it’ll be hard to pick which silhouettes to prioritize. Both 

sides should have non repeating silhouettes 
• Better than option 2 
• i think it should be this one 
• I prefer concept one  I feel it’s more community oriented. 
• Concept 1 more clearly reflects the varied richness of the community and environment. 
• This one is better than two but don’t really reflect Carlsbad and Olde Carlsbad. I think it 

could be better. 
• when viewing Concept 1 my heart and mind are lifted...for no particular reason. It 

reflects/depicts a large swath of the carlsbad community. 
• Community Silhouettes does a great job reflecting our community, and I prefer this option. 

I’d like the silhouettes to highlight joy and connection - surfing, skateboarding, and the 
ocean.  I noticed the mention of community workers, but I feel the Barrio deserves to be 
represented in ways that celebrate its culture and spirit, not just its labor. To me, the most 
meaningful images are those of community dance, multigenerational families, children 
playing, and neighbors sharing meals. These embody the strength, heritage, and 
togetherness of the Barrio in a way that feels celebratory and welcoming.  Carlsbad is a 
place where people come to celebrate life and enjoy year-round play, not just work. 

• Does not and leave it blank 
• Great! Adding human identity to concept is important in celebrating our community. 
• Love this concept! It’s exactly how life is here in this great small community. 
• Extremely well 
• I’m not a big fan of it and I don’t think it reflects our city nor does it match the library on 

that block 
• The windmill is not the barrio 



• I appreciate the colors, activities  and Ocean expression of Concept 1 
• this concept is too scripted and doesn't represent the community as a whole. Why not 

depict the flower fields instead of what looks like a man with briefcase jumping 
• Not at all 
• very well 
• This is great. It incorporates lots of ideas of our city. 
• The silhouettes are nice and do reflect community input. 
• Best idea for the bridge. 
• The striping on the wall seems counter to the shape of the wall with the texture down below 

and the top half of the wall  being flat . 
• Love this one 
• It is OK but needs more color and positiveness 
• I prefer concept 1, but I don’t see the need for either. It looks fine the way it is. Simple and 

clean. Save the money for something more useful. 
• It does not represent nature, ocean, inclusivity nor pride and hope.  what community 

members etc would even be picked?  how is that showing gratefulness or happiness? 
• It seems to include everyone: sports, workers, children, a landmark, beach. 
• I think this hits many of the important points to Carlsbad. 
• This option is very popular and not unique to our community. 
• I like the idea of the silhouettes of people, although from what I saw its all males. This 

should focus on men woman, children families and pets. People walking, biking pushing 
strollers, and walking their dogs. 

• Represents the variety of our community  Ie- surf, work, family, etc love the colors 
• People walking with there dogs is what I would like to see! 
• I really like this concept. Especially the involvement of community members. San Diego 

airport had a similar mosaic made of community members and I loved walking by, 
recognizing a dear friend and her child in the artwork. It personalized it for me. 

• It’s pretty and I would love to see this concept but without people’s images added. I prefer 
just Carlsbad nature scenes. 

• Make silhouettes more colorful. 
• Low - feels completely impersonal and un- creative. Snooze. This is such a big blank page to 

fill with something so lackluster. 
• I don't think it represents the barrio community in anyway. If we can't have art inspired by 

the original founders of the Carlsbad barrio then at least give us art inspired by the ocean. 
Silhouettes don't like like people who came from the barrio. 

• It directly takes into account public commentary. Love it. 
• I like silhouettes concept better i think it is more diverse and inclusive 
• Save the money 
• This feels generic and boring 
• It looks like our diverse pursuits and geographic settings. 



• yes, good 
• I like the Community Silhouettes concept. 
• YES, I think it's a great concept to show the activities that happen in that community area. 
• I don’t think it reflects the input - it doesn’t preserve and celebrate the identity of the 

barrio. 
• Great concept and colors 
• I like this.  also easier to deal with vandalism I think 
• It's ok but there should also be animals not just people. Still, it's better than the hats one 

which doesn't look good. 
• It’s ok.  Needs some vitality. 
• Color palette is good. Silhouettes will not be distracting to drivers. 
• Color story is interesting and relevant. Choosing representational and diverse imagery is 

important but also may be a source of future defacement so having a clear maintenance 
plan is important, not just for the art but also for those seeing themselves/community 
represented be valued and maintained as a beautiful and worthy thing by the city. Colors 
will also brighten the space though should be mindful if color stripes causes a “strobe-like” 
affect that may trigger medical or psychological negative reactions. 

• This concept somewhat aligns with community input. 
• Colors nice . Figures all look like they’re behind bars , guess that’s the shadows created by 

the concrete pattern!?! Could use a golfer, eliminate the trash collector, and improve the 
skateboard silhouette to look more like a skateboard. 

• I think it best resembles the feedback about what we see, hear, and hope for. As well as the 
energy of Carlsbad. 

• Excellent 
• Terrible.  It will be a blurr as you drive by. 
• Great 
• It portrays what I see in the village- community members and activities-a thriving 

community 
• It shows movement, but so many people use that underpass to get access to the village, the 

rail trail, beach, etc.  Not sure that is represented. Walking, biking, scooters, golf carts, cars, 
skateboards… 

• I like the flow of the hats and it's colors #2, but would prefer silhouettes or fish or sea and 
surfers not the hats 

• I have no idea but I don't care for the design. It's scatter-shot and will look dated quickly. I 
don't like the disproportionate sizes of the figures. 

• This is a cool, Carlsbad vibe that captures the essence of the community input.  Some of the 
silhouettes could be of people of the past to truly tie in the Carlsbad culture. 

• This is good, colorful, solid reflection of the intent. 
• Sports are an important part of this area in Carlsbad. I think the silhouette of all ages 

participating in sports represents the community well. 



• Concept 1 clearly reflects the community's input. By using silhouettes of real community 
members engaged in activities like visiting the beach, playing sports, working, and spending 
time with family, the artwork emphasizes themes of nature, history, movement, and 
inclusivity. It captures the pride and gratitude shared during outreach, creating a literal and 
relatable depiction of Carlsbad’s identity. Involving community members in shaping the 
silhouettes ensures authenticity and makes the project truly representative of the people 
who live here. 

• It reflects the nature and zones, but doesn't call anything to mind for the barrio piece. It is 
also hard to tell what you are looking at. 

• Concept 1 allows for the flexibility to highlight local flora, fauna, and people/activities that 
people associate with Carlsbad. The blue color story in particular fits with Carlsbad's coastal 
vibes. 

• Very well 
• I like that this reflects “now” with actual residents’ silhouettes, and it seems like it would be 

more beautiful than concept 2. 
• It doesn’t reflect as much as it I think it should. It appears kind of plain 
• �� 
• 0. Our family does not like it at all 
• I love this Concept 1! It’s my favorite! I love how it captures different people with the 

backdrop of a beautiful palette. The only thing I would consider changing is making the 
silhouettes black to really pop, otherwise the figures may get lost. I think this demonstrates 
all the people of this beautiful community. 

• I don’t like it all. Tacky looking and doesn’t really connect to Carlsbad 
• This reflects community input well! 
• It screams local Carlsbad and is perfect! 
• 2025-10-10 00:00:00 
• the better option out of two pretty sad choices. I feel like with the amount of talent we have 

with the art wall and many great murals around the village, you could have been more 
creative. 

• Looks lame having a man jump with a briefcase.. oh is that a skateboard? 
• Silhouettes is a nice representation of much in the community. 
• I was not present for the community input portion however I do like this concept. 
• It reflects the people who are loving there today. This is what we're all doing on a daily basis 

and why love to live in Carlsbad. It provides and happy reminder of the things we love to do. 
• Preference for concept 1. I live two blocks away. 
• Nothing.   Since the Andrea Blum fiasco in the 1980s, you'd think that an artist would be 

selected from the barrio or locally that can reflect the transition into that community.  
Silhouettes and hats simply do not reflect that. 

• Better than #2. Seems ok. I don’t care for the line that look like fencing. It reminders me of 
the “failed” and ugly fence art work at the beach years ago. There is nothing really iconic 
about Carlsbad other than the colors. 



• Very well 
• Like the vibrant colors 
• Yes 
• Very well. It reflects what Carlsbad means which is an active lifestyle 
• Not sure how this captures the identity of Carlsbad. This concept could be put in any town. 

It does not symbolize Carlsbad whatsoever. Very boring. 
• Horrible 
• A silhouette concept can reflect the community so long as it incorporates the cultural 

connection to the Barrio whose residents feel they’re being pushed out by gentrification. 
• very well 
• Directional arrows/THIS WAY OUT! 
• Pretty good. Not sure on the vertical stripes though. What about waves or a sunset or 

something to reflect our beatiful town? 
• Better than option 2 
• I like the Community Silhouettes in the greens and blues. The orange yellow and brown are 

skin color, absorb more light and therefore may wash out pedestrians on the sidewalk that 
drivers need to be aware of. 

• This is my vote. It represents the people of our community and I love the idea of 
incorporating anyone who would like to participate. 

• Reflects what Carlsbad represents! 
• The colors are nice but it's not clear what each of the figures represent. I think it will be a 

target for graffiti as young people will want to add their own artwork to the figures to make 
their own statement. 

• No 
• If you’re driving west to East it should look like you’re riding into a wave scenario. From the 

beginning building up with a swell and then maybe a wave of curling and finally bearing as 
you exit the freeway. If you’re coming from the other direction it will look like you’re driving 
into the coast so maybe some sand and beach depicting Carlsbad and then driving into the 
wave 

• Is that a giant bug as one of the silhouettes? That makes no sense. 
• This concept is preferred. 
• Better than the hats, but still a waste of money.  Top of the underpass has already been 

tagged and I have seen homeless people sleeping up there. 
• I really like concept one. It's a true representation of our wonderful City . 
• This is a good representation of life and families in Carlsbad 
• Community Silhouettes is a favorable concept... 
• Very well. 
• I love that concept 1 shows all the ways we love Carlsbad and the variety of activities and 

lifestyles it provides for us! 
• This concept fits perfectly with this location. By the 2 parks, baseball field. Lots of kids 

playing around and is a busy, bustling area. 



• It is ok, but I'm not excited by it. It has more of an LA feeling. It feels like we are trying too 
hard to be creative. 

• Looks good. 
• It does not reflect Barrio and Cultura and does not reflect the identity of this community. 
• I don't know 
• Community Silhouettes is much better than Hats, in my opinion 
• Concept 1 melds both the iconic Carlsbad colors (ocean blue & flower fields) & the 

community members in Carlsbad 
• This concept aligns with input well. 
• I love this theme. The colors, the people, the wildlife, nature. 
• I love this idea. The silhouettes show who we are, what Carlsbad has to offer and where 

Carlsbad is located. Since most towns/cities are NOT by the beach, this is what we should 
promote and celebrate. Our beach community and who we are. Our tourists help bring 
revenue to our community and why do they come? Because it's a little bit of paradise. 
Carlsbad is beautiful and has so much to offer.  This is a great concept. 

• not really impressed with this design, just leave it unpainted 
• Very colorful, reflects the colors in North Carlsbad and the barrio, connects to cultural 

locations like Jaure, visually pleasing 
• It doesn’t look like the flower fields Looks just like rainbow ������ 
• I missed the initial opportunity to provide input if there was one. But, I do not think this is a 

god concept since community silhouettes could be applied to any community in the world. 
Why not select a concept that highlights unique aspects of Carlsbad rather than a bland, 
generic concept? 

• The silhouettes and colors reflecting people of all ages are great but need not be personally 
identifiable. Colors are coastal and fresh. 

• This concept reflects how the community thrives and lives currently. The best one. 

 

How well does Concept 2: Community Hats reflect the input provided by 
the community this spring? 
• The hats are too narrow in scope. 
• I really don't like this concept.  Hats are not well defined and it's just kind of silly.  And I'll be 

driving past this oeuvre at least 4 times a week. 
• The more abstract concept looks less authentic and doesn’t seem to reflect Carlsbad unique 

character. Hats are generic and can be worn in any city. 
• Not at all. Feels totally generic 
• I like the hats truly reflects all of Carlsbad.  Also more abstract 
• Not at all. 
• I don't feel much connection with the hats... don't get it... 



• I think this is interesting and I’m sure the 3D effect is much better than what I am getting 
from looking at this on a computer screen, but I think it is too limiting.  I don’t think people 
will “get it”- when I first looked it I thought it was clouds.  I don’t think we have enough hats 
to fully represent the various aspects of Carlsbad and I think it would limit what could be 
represented. 

• That really doesn’t reflect the various at all. We were told that community would be a focus. 
• I really like the art concept of the hats but not sure everyone will get the concept 
• Do not care for this at all 
• Not very well 
• Concept 2 is more appealing to me. Even so it is abstract, it shows the location of Carlsbad 

at the ocean and also the surrounding landscape. 
• I like the concept of the hats but its a bit vague.  Perhaps if the fields and gardens wer 

included in the hat design? 
• less colorful 
• Not sure. Picking one item to reflect the story seems limiting. 
• It's a very creative interpretation of the community feedback, very interesting. 
• Not at all! What is it? An ad for the neighboring apartment complex with the umbrellas? 

Total lack of creativity. 
• The hats don't reflect as well as the images of individuals. Hats are to be interpreted in so 

many ways that they don't necessarily represent the same thing from one person to 
another. 

• I prefer this type- it’s a fun way to represent our community 
• Hard no. Hats? Ridiculous! If this is the best the artist can come up with you are working 

with the wrong artist. 
• I like this better, especially how the Barrio "could" be represented, but I don't believe this is 

clear enough from images of hats. 
• It appears incomplete and does not look like hats at all. Do concept #1 both places! 
• Not well at all 
• Too understated, to the point of the concept being indiscernible. 
• It seems to be a limited representation of Carlsbad as a whole. 
• More limited. Only a small portion of the community wear these hats 
• Yes, abstract enough to include a sides. Everyone can relate on many levels 
• Not at all. 
• This is more interesting artistically. That hat types are difficult to distinguish. The piece 

would be more effective of the hat shapes were more easily identifiable. Some concern 
about the safety of thin metal plates for passersby on bikes/skateboarders. 

• Not at all!  Hats? 
• I like this design, the hats are part of our every day in Carlsbad. I like the idea to add texture 

to the wall. 
• While I appreciate the concept and work that went into it, I don't think the theme lands with 

me like the silhouette version does. 



• This concept is attractive but doesn't hit the mark for me. 
• Shitty 
• this is not great 
• Too reliant on interpreting the art to derive the meaning. 
• It's okay 
• Very well.  The hats are universal, everybody wears them, and they are symbolic of outdoor 

activities; going to the beach, spending time in a public park, participating in athletic 
activities, walking trails, gardening--all cherished activities of Carlsbad citizens. 

• It does not. Visually it's hard to tell they are hats when they are overlapped and layered as 
they are. IT looks like blobs and then when you zoom in and realize the design you say to 
yourself "hats? why?" The class thinks they look more like leaves. They'd rather see this 
design as leaves, or fish. 

• Not everyone wears hats. 
• I am selecting Community Hats. Clever movement and easy on the eyes not to distract while 

driving. 
• This concept checks all of the boxes, simply because of the idea of the many hats we all 

wear and that represent our city. EVERYONE can relate and connect, perhaps to several of 
the hats. It encourages community and individual connection. It is inclusive. It takes all of 
these hats to make Carlsbad great, and we are all a part of it, together, something to be 
proud of. There is a hat for everyone; surfers, field workers, students, people from history. 
This concept tells so many stories-who wears these hats, what do they mean? I can see 
schools using this as a writing prompt! The movement compliments the breezeway 
connecting the two areas. The visual texture adds to the diversity. People will drive to see 
this and it will have an impact. 

• The elements are there, but the concepts are more difficult to read, especially as you would 
be passing by. The hats could be seen as something else (leaves, for instance) 

• Concept 2 is clever, but it appears to be more like leaves falling, rather than activities that 
one sees everywhere in Carlsbad.  I live in the Barrio, and enjoy shopping in Carlsbad.  I walk 
everywhere with my rollator as I don't have a car now.  It's more than historic culture now 
here.  It's about the City vision, Art, Parks, Community Center that hosts everything from 
weddings, birthdays to Ham Radio Meetings.  We're an actual modern day melting pot that 
includes all ages, all races, and world wide visitors. 

• Same as #1 
• It does reflect it, but it is more vague. 
• hats?  I don't see everyone wearing a hat.  It would be one thing if Carlsbad was known for 

its hat making, but we don't have that. 
• Exceptional- highlights something that makes Carlsbad unique. Unlike anything you find 

anywhere else. 
• Not very well at all. Almost a desperate attempt to come up with a second idea. 
• This one is even more disappointing because the hats while individual, by being on top of 

each other, they disguise the individual hats. I also don't see native American headdresses. 



• It doesn’t, but it’s more attractive 
• I prefer the hats 
• Not well at all. 
• I think the concept is beautiful but it is a little abstract. 
• Sterile design. 
• What the hell is this? Doesn’t represent ANYTHING about Carlsbad. 
• I can see how all of the 5 key themes can be incorporated with Concept 2. I hope that the 

more unfamiliar and historical hats don't receive more prominence than their limited 
current applicability would call for, at the expense of representing the broad range of 
current activities the community embodies. 

• I don't understand what hats have to do with Carlsbad or our community 
• Not great 
• I like this Concept done in blue because it reminds me of the ocean. 
• Not as intuitive as the first. Prefer the other one. 
• Concept two feels more unique to the underpass leading to and from the barrio. It’s an 

historic area of our city and should be recognized for its contributions. 
• Love this. It’s dynamic and colorful and has some whimsy, it’s touchable. Would love 

plaques to describe the jobs, industry, roles, etc common to the area.  Could hats by donors 
be added over time? Could it be a local honor to ‘throw your hat in’? 

• I would need to see this as I don't understand how hats would look as a mural type of 
decoration 

• Very hard to get a feel of the people of our community by somewhat in distinct color blobs 
• I like concept 2.  It represents the cultural history of the original settlers of Carlsbad and the 

Barrio neighborhood.  As you travel through the Chestnut Street underpass West you are 
entering the Barrio neighborhood and absorbing the original family homes that have been 
there for generations.  The hats represent the hard working people from Carlsbad. 

• Not at all 
• I don't think this concept works at all. Most of us don't even wear hats. 
• Sorry, don't like this concept at all. 
• Very well! Shows the history and culture of the community. 
• I don’t get this concept at all. It doesn’t translate if you’re just driving by. 
• Don’t really get the hats. 
• This doesn’t feel carlsbad, I’ve lived here my whole life and it doesn’t resonate even with the 

idea of it being cultural doesn’t make sense to these hats 
• I am not thrilled with the community hats.   Prefer a blank wall. 
• It’s okay but still leaves a lot of concrete that could be graffiti’d… 
• I really love this design 
• 0 
• Hats seem to be too abstract. The general public and visitors will not understand this art. 

Seems too clustered and an eye sore 



• Don’t like this at all 
• No 
• Concept 2 of the community hats is too vague, in my opinion. I understand the meaning of it 

after reading the concept, I don't think passersby will be able to personally connect with it 
as readily and it will get lost in interpretation. 

• I don’t like this concept at all. It’s to generic and not really character of Olde Carlsbad. 
• when viewing Concept 2 I have confusion as to what I am looking at. It doe not reflect the 

majority of Carlsbad as some do not wear hats. 
• I do do not like this idea. I understand what it is trying to accomplish, but the symbolism is 

not clear. Even the images themselves are not clear that they are all different style of hats. 
Look like blobs. 

• Does not. Looks better blank with nothing 
• Too abstract. Message gets lost. 
• This is nice, but the silhouettes is better. 
• I like it but concept 1 is a better reflection of Carlsbad community 
• I like this one better and love the message behind it but would prefer the same artwork 

from the library and to have a more natural theme going on 
• Not visually appealing 
• This concept doesn't communicate.  Flower Fields or Ocean would be more representative. 
• What is the reason for hats? Is Carlsbad known as a hat town???  ������������� 
• Not at all 
• not so much 
• Not very clear visually. 
• The concept demonstrates that individuals who have passed through the underpass today 

and in the future will continue to do so in their day-to-day lives. It is also a testament to the 
fact that, over time, the barrio has been and continues to be comprised of a community of 
people from all walks of life.  Through the artwork the artist is able to capture and reflect 
the community. 

• This is not reflective of our beach community! 
• The hats idea is clever. 
• don't see the community representation in this option 
• It does not represent nature, ocean, pride, kindness, thankfulness....  It is a missed 

opportunity also. 
• I understand the concept, but was hard pressed to identify specific hats. 
• Not so much 
• I really appreciate the thought and history with option 2! 
• I don't like this concept. 
• I think the concept made sense but I don’t care for the design as much as the silhouettes 

design 
• Not at all interested in this concept. It’s too abstract and meaningless to visitors. 



• The hats concept is not good. I do not like it. 
• More ocean. 
• Lower - cannot even see that these are clearly hats. Very boring. Again, snooze. This could 

be much better & hope we can get some alternatives. 
• It does not reflect the input I gave this spring at all and I hope there is time to change 

direction and do something we will be proud of. Hats don't reflect the past in anyway. I 
don't want to be embarrassed by this. Please start over. 

• It’s a little too abstract. 
• It's OK. I don't really get hats reflecting Carlsbad 
• Save the money 
• Cannot easily make out that these are even hats. visually confusing. 
• Not at all for me. 
• not really, 
• I don't like the Community Hats concept. 
• I think this is a good way to show more abstract forms, clean, dynamic concept and vibrant. I 

think what is places needs to have a great aesthetic and nice color harmonies. 
• This has a higher potential to reflect input 
• Kind of vague concept but visually appealing 
• I think that this design is more open to vandalism 
• It doesn't. It looks messy and peculiar. 
• I don't think the community had metal hats in mind.  They will be sharp and not welcoming. 
• Also a good use of the color story but may be darker than concept 1 due to less use of color. 

Diversity seems to be embraced more in this concept although I needed an explanation on 
the choice of using hats and likely would not have understood intuitively if I did not review 
the public input comments or watched the concept presentation. Based on the spacing of 
the individual hat installation, I am concerned regarding maintenance as well. This concept, 
while more poetic, may not be easily understood by a wide range of the community. 

• I don’t think this concept aligns with the community input 
• Nice contemporary design but unless there’s going to be a plaque explaining the meaning of 

the hats people might miss the intent of the sculpture. 
• I’m not feeling the connection 
• Too vague Dr 
• Hats?   I thought it was Falling Leaves. 
• I don’t think this reflects our community 
• I like the colors of the hats but I don’t think metal will hold up over time that close to the 

ocean. I don’t think it represents the history of the barrio (would you consider a sombrero 
representing that? I think it’s a bit offensive). 

• Again, I don't know about the community input, but I don't like this design either - it's 
neither representational nor conceptual. You can't really tell what they are unless you're 
really trying to figure out what the heck the shapes are. 



• While the concept is interesting and significant, it does not speak to me the same as 
Concept 1. 

• Hats?! This is dumb. 
• Concept 2 appears less aligned with the community’s input. While the “hats” theme is 

creative, it feels abstract and detached from the specific values the community highlighted, 
such as the ocean, nature, and local culture. Hats may symbolize identity, but the idea risks 
being too vague and might not resonate as strongly with residents or visitors. Compared to 
silhouettes of real people and activities, hats don’t directly communicate the sense of 
community, inclusivity, and history identified during outreach. 

• I like the symbolism of the hats, but don't necessarily love the execution in the example, 
again hard to tell they are hats, they are abstract blobs upon a quick look. 

• Concept 2 feels like it may be a little too abstract. It is a bit of a stretch to use the theme of 
"hats" to represent the local community, and a ribbon of hats just feels kind of random. 

• Very nice as well 
• Not really a fan of this one. 
• This seems like a better fit to Carlsbad History and when it was a more diverse and beach 

town connected to its roots and history 
• �� 
• 0. Out family does not like it 
• I don’t love this one as much. It’s hard to tell these are hats and may be a little too abstract 

a concept. 
• This one gets my vote! 
• Why the hats? What do hats have to do with Carlsbad. 
• This idea reflects input well, but execution is not clear (see below) 
• Doesn’t at all 
• 2025-10-10 00:00:00 
• Horrible, doesn’t represent carlsbad in any sort of relatable way. Hats?! How bout the 

ocean? Or flower fields? surfing? 
• This concept looks aesthetically more appealing. 
• Community Hats is pretty but not as connecting as Silhouettes. 
• I don't understand how hats has anything to do with our community? I don't like this 

concept at all. Who wears hats these days? Other than a ball cap or a gardening hat, when's 
last time you went somewhere and saw anyone wearing a hat? Silly. 

• It's a wonderful idea behind the concept but I find it difficult to understand and follow. The 
hats on the strawberry field is quite a long shot. It looks artistic but concept 1 hits home 
much better. More colors, more happiness. 

• Not my preference. I live two blocks away in a home I own. 
• Nothing.   Since the Andrea Blum fiasco in the 1980s, you'd think that an artist would be 

selected from the barrio or locally that can reflect the transition into that community.  
Silhouettes and hats simply do not reflect that. 

• Not very much 



• It doesn’t 
• Don’t understand the hats reference 
• I like this one best 
• No 
• It doesn’t as much.  Very abstract and if you don’t have the meaning it’s hard to understand. 

Also what does hats really have to do with Carlsbad? 
• Even worse than silhouettes. What a boring thing to look at everyday. Again, another 

concept that can literally be dropped in to any town and does nothing to truly capture any 
character or creatively reflect community input. 

• Horrible 
• It’s a great concept in theory but unfortunately people don’t wear hats anymore; hence, less 

relatable. 
• very well 
• This makes no sense. What does it have to do with Carlsbad? 
• Do not like... Not every one wears a hat. 
• Not at all. 
• I don’t understand the connection of hats to our overall community vibe. Plus, it is just a 

material item— people and stories are what make a community… our community. 
• Zero 
• The colors are also nice. I don't see the connection to the community at all but the abstract 

design leaves more to the imagination and will probably be less of a target for graffiti since it 
is not as literal. 

• It's ok but lame 
• This one is ridiculous. It looks like flowers - which actually makes more sense. This 

discriminates against people who don’t or can’t wear hats. 
• This concept is problematic. Hats are too divisive right now. 
• Doesn’t represent living in Carlsbad, but it’s nice art 
• Not well 
• I think the materials used and the color schemes in concept 2 are beautiful. I like the way 

the ribbon of objects creates its own unique design and represents a unity. I love the colors 
inspired by our land, flowers, beach and sea. 

• It’s a nice design, but a more active images, concept is better. 
• I don't think this one works at all. It's also a stretch. It doesn't give the right feeling to me. It 

isn't pretty or inspiring. 
• It does not reflect Barrio and Cultura and does not reflect the identity of this community. 
• The community hats has a nice design and I like the coloring of both sketches presented, but 

prefer the orange and red colors; bright and cheerful, which is a bow to the nature of 
Carlsbad. 

• I don't know 
• Community Silhouettes is much better than Hats, in my opinion 
• Visually all the hats miss the mark. 



• This concept, while creative, is less in alignment. 
• I’m not drawn to this theme. 
• Yes, it shows who's here and where we came from. But doesn't tell enough of the story or 

what Carlsbad has to offer. 
• Looks more like clouds than hats, really stupid 
• I think this concept is not very well connected to Carlsbad or the barrio. People were hats, 

but hats are not a symbol or Carlsbad or the barrio. Calling peoples’ roles “hats” is an 
antiquated idea. 

• I couldn’t even make out hats. Looks like cloud shapes 
• I missed the initial opportunity to provide input if there was one. But, I do not think this is a 

god concept since community hats could be applied to any community in the world. Why 
not select a concept that highlights unique aspects of Carlsbad rather than a bland, generic 
concept? 

• I like that this design is non literal and abstract. The community should be presented as 
unified. The freeway divided the city when it was installed years ago but the underpass was 
championed to keep the community connected. The area west of Pio Pico is constantly 
changing.  Also, whichever design is chosen, the ceiling needs to be painted with a light 
color complimentary to the art project. 

• Nondiscriptive, least interesting. 

 

What do you like about each concept, and what would you change? 
• I like concept 1. 
• Explained above. 
• I would choose concept 1 and have no personal suggestions for changes. 
• Honestly don't like anything about #2, not even the colors. #1 has the loose style we 

associate with Carlsbad. 
• I feel the silhouettes concept is too busy and they really can't be seen  Concept 2 is abstract 

so there is a sense of color and design 
• Colors and forms in #1 
• I think Concept 1 is very good.. just need to chose the correct shadows and actions.  I like 

the idea of sport, service and business being represented... 
• People driving cars and riding bikes will need to be able to see and interpret the art thru 

glances only.  Unless stopped by traffic, they will not be able to focus, reflect, and ponder 
the imagery, since their focus needs to be on the traffic flow.  With that in mind, I favor 
readily identifiable imagery that can be quickly grasped. 

• I like the color pallet, BUT, I think it should go from west to east with ocean to inland and I 
think it should be mirrored on both sides, so that ocean colors are on the west side of each 
wall and then go inland towards the east.  I really liked the idea of using actual people to 
create silhouettes or hats. That is very cool. 



• Concept 1, while colorful, is way too busy. It seems like it would distract drivers as they try 
to ascertain just which figure they are looking at. Concept 2, also colorful, is more pleasing 
to the eye with its “flow.” 

• Barrio tradition and peoples should be the center of the project. Does the art group 
responsible even have a Latino artist? 

• I like concept 1 due to its clearly visible intent and story.  Concept 2 is too confusing 
• No.1 is perfect 
• Carlsbad is known as a beach community, so that should be the focus 
• Concept 2 is more unique and meaningful. 
• Will the concept be 2 D or 3 D.? Painted or like floating  parts mounted on the concrete? 

That is not clear in the display. 
• 1. Colors but maybe needs more defined peo[le shapes, maybe children too 2. Hats, but 

needs more color perhaps of the flower fields and gardens and farmland? 
• i wouldnt change the first one, dont use the second one 
• I love that both reflect the colorful Carlsbad!  I am in favor of concept 1 as it will ‘fingerprint’ 

our community at a specific point in time as a silhouette on the wall and will create further 
interaction with locals thoughts thus art expression. Concept 2 in my opinion will be hard to 
read, and the abstract reflection of the health idea. Doesn’t really read well to me. 

• I like concept 2 better, as its creative and hasn't been done before. It also allows more 
interaction from the community. It allows for the culture of Carlsbad to be represented very 
well. Concept 1 is ok, very common representation of a community, could be any coastal 
city. 

• Let the community use the wall for creating their own designs. You are wasting MY money 
on meaningless nothing. Open a contest for our schools students and they will come up with 
much creative and worthy ideas. 

• Concept 1: Would love to see components of nature incorporated more like the bee and 
hummingbird throughout. Concept 2: If this was chosen then at the beginning or end there 
should be a shoulder/head silhouette of someone wearing a hat. Still not my favorite for 
representing Carlsbad. Love the abstract concept, but it appears as leaves. If your theme 
was leaves I would vote for this. 

• Both concepts are unappealing and do not represent Carlsbad. What happened to 
representing nature? We live by the ocean and beautiful beaches. Do better. 

• I actually got excited about the landscape look of the drone image. Concepts 1 and 2 both 
come off as cheesy and not representative of very much that is Carlsbad-specific. I don't 
think this will result in stellar artwork that will be worth highlighting. 

• I love the gradation of #1. Dislike #2 . Does not look like anything but blobs! 
• Keep concept 1. Thanks 
• Silhouettes: playful and universal; add more silhouettes. Hats: look like autumn leaves, or 

medicine balls in timed-release medicine. 



• Concept 1: I like the colorful palette, the way the silhouettes can clearly capture so many 
aspects of the community, and the fact that the whole concept is clear, inclusive, and 
cheerful. Concept 2: Too obscure. Requires explanation, so the meaning gets lost. 

• Incorporporate elements/theme of Concept 2 into Concept 1. 
• The colors are vibrant and nice for both. Neither seems particularly exciting. 
• Show some real slice of life from the beach, and the Flower Fields (if you must), and further 

inland Carlsbad. 
• I like the concept 2, not only it embrace our community but with the hat textures, it adds 

more artistic value to the walls. 
• I only really connect with the first/top/colorful version of the silhouettes. 
• I would not change anything about the Silhouettes. I don't like the Hats. 
• Do away with the hats 
• I like the silhouette concept, but the specific silhouettes could use some more Carlsbad in 

them. If they were done as-is it would be ok, but it would be a missed opportunity. I do not 
like the hat concept, it seems a bit too random and not Carlsbad. 

• Do nothing to distract drivers 
• Option 1, select the various activities that represent the majority of Carlsbad's residents. 

Primarily sports, but could reflect music playing and watching a sunset, etc 
• Number 1 is perfect, no 2 is so so 
• I like and recommend Concept 2 without changes. 
• Design 1 is better. The color stripes and silhouette contrast is not high enough. Also why a 

bee that is also giant? Is it attaching us? Design 2: Hats are not a good idea. Again the 
students say it looks like leaves. Why not leaves? Who thought up hats? 

• Concept 2 has clever movement and easy on the eyes not to distract while driving. Concept 
1 to busy of artwork. 

• The hat concept doesn't touch me as much as the silhousettes. 
• Concept 2 is easier to understand and see the outline of the hats........I think this would be a 

great design for this project. 
• I like the color bands in concept 1 and how the silhouettes show against the bands. I’d like 

to see a silhouette of a person looking through binoculars. 
• Less focus on water sports and skate boarding as it's more of a young persons sport and 

many of the local businesses and the beach boardwalk have signs saying "No Skate 
Boarding" because it damages the concrete.  I don't think it's wise to encourage that on the 
underpass.  Carlsbad built a Skate Boarding Park for those that like it, but it's not here in 
town.  I like to see the old building across the street from Lola's little restaurant reopened as 
the historic museum of the Barrio's history as they already have wonderful photos and 
memorabilia celebrating Mexican settlers.  There needs to be a wheelchair ramp added to it 
though if the City decides to feature it. 

• Don’t really like either, especially the color schemes. 



• I really like concept one - I would add that some of the silhouettes might be carlsbad 
landmarks in addition to the other items or people.  I do not really like concept 2 - it is too 
vague. 

• The very top silhouette on the very right side.  Is that someone jumping and kicking their 
heels with their work bag like TGIF?  I am not sure what that is.  Or that someone making a 
robbery? lol.  Maybe change that one silhouette and define it more clearly for us. 

• Hats is the better concept 
• I only like the first concept but would tone the colors down 
• I would like to see more emphasis on cultural history. Carlsbad has a much longer and fuller 

history than is on display and the hats merge together too much. The only good thing about 
both is the unified color schemes. 

• From all the input I’ve seen, people have requested it look more beach themed as well as 
community. Neither of these convey that. 

• I really love both! But personally the hats is more exciting to me because it’s something 
different than a painted mural which we see all over Carlsbad. 

• I like the concept of the people of various shapes and sizes. But the background is way too 
distracting and becomes the focal point. Change the focal point back to the people and 
activities. The hat one is just too much of a jumbled mess to resemble anything, let alone 
reflect Carlsbad. 

• I ADORE the concept 2 design, but wish it was a little less abstract (hats don’t seem to evoke 
a sense of Carlsbad). 

• Concept 1 CLEARLY represents the people of Carlsbad. If not explained, Concept 2 says 
NOTHING. 

• Concept 1: I like the progression of colors, which help me feel a progression of movement. 
The silhouettes can convey happiness, diversity, barrio culture, and optimism. Might need 
more silhouettes, but that might crowd them, sacrificing effect. It's tricky.  Concept 2: I like 
that every theme gets in there. The progression of colors conveys movement. Use of a 
plethora of hats won't overwhelm, but will emphasize the themes of diversity, inclusivity, 
barrio culture and pride. Various textures will add interest. Be careful to find hats hinting at 
nature (park ranger?) and the coast (lifeguard?). Might want to have colors start inland and 
progress to ocean on BOTH sides of underpass, rather than part way on either side - more 
immersive. 

• I think darker silhouettes would look good for option 1 
• I like concept 1, nice for kids walking to and from school. Love the surfer silhouette. Feels 

like Carlsbad. 
• Hats are random, make no sense to most people. Silhouettes are more fun, vibrant, and 

Carlsbad-esque 
• I don't like the orange/yellow. Keep in all shades of blue. 
• I would like to see actual faces depicting the diversity in Carlsbad. 
• I like the silhouettes concept since it would directly reflect the community. I would focus the 

silhouettes on the Barrio community’s recommendations of what represents their 



community character.  If the hats concept is selected, I would recommend having them 
reflect the Barrio’s hats from historical pictures. 

• I love this idea with the dimensionality of the metal hats and the dynamic ribbon effect. 
Assuming they stick out slightly, I’d worry they would get dinged and damaged over time. 
What coatings would protect the paint? How would you construct the hats’ connection to 
the wall? Have alternative materials like fiberglass or molded plastics been explored? 

• similar idea to #1 would be to do all the trees that are represented by the street names 
around that area.  Chestnut.  Elm.  Beech.  Etc 

• Of the two, I really like concept one.  Concept two if made of tin shapes would lend itself to 
abuse of the art. 

• The concept 1 represents the beach town well but the concept 2 is a better representation 
of the culture of Carlsbad in my opinion. 

• Hats look like leaves. Many people will be driving past and only get a glimpse so the 
silhouettes are more easily recognizable. 

• Good color scheme for both. Ditch the hats. Include pets in the silhouettes. 
• Slant concept 1 to include Barrio history & culture. 
• Option 2 not only represents the culture but also is a beautiful piece of artwork rather than 

just paint. 
• Concept 2 should be more literal. It doesn’t look like hats. The context is behind it is lost on 

a passerby. 
• The silhouettes are great combo of the vibes of the flower fields and the local beach vibes. 

Maybe adding silhouettes of local food/drink could be fun. Great work! 
• I would make it feel more elevated verses children’s playground feeling 
• I like the blank concrete wall.   Hats and silhouettes are not what I think of when I think of 

Carlsbad. 
• Love the first concept but also from close up you may not be able to see the details 
• Just wondering if it's either the more blue option OR the yellow/orange option in each case?  

Or is one side of the street one color scheme AND the other side of the street is the other 
color scheme? I prefer more colors other than orange/yellow.  I like both ideas. (The hats 
could be more gray/mettalic with colors on the concrete - just an idea. I like the colors on 
the concrete.) 

• Add palm trees to concept 1 
• See above 
• Not crazy about either one. Please lose the bars no matter which is chosen. I think you can 

do better. 
• I prefer concept 1. See other comments above. 
• I think these are only okay. For the money spent it should be something grander or 

represent Carlsbad better. 
• For Silhouettes really focus on the things that makes Carlsbad unique - ocean, surfing, 

skateboarding, local nature, etc. Needs to differentiate ourselves. I do like the color scheme 
is based on the flower fields, great idea.   For Hats. I do like the metal ribbon overlay, that is 



cool. But they just look like blobs, unclear they are hats and does not represent anything 
related to Carlsbad. We are a tourist town and people coming through will have a split 
second to see this art and have no idea why we have hats as our main focal point coming 
into Carlsbad (hat capital of California? haha). I have a feeling this will become a joke within 
the community and locally if selected. I do appreciate the symbolism, but it's not clear. 

• Please do the silhouette option but with a metal cutout, with slight standoff from the wall. 
Essentially mixing both silhouette idea and using the hat display (as it's a metal cutout). But 
hat idea is bad and do not use it, just take the metal cutout idea from it please. 

• I would not paint anything leave it Blank. 
• The colors and flow are great. 
• I love the colors! 
• Nothing 
• Already explained 
• Artwork using sculpture cement in the making of the walls would have been nice. As seen 

along the I5 corridor in many expansion areas 
• I don't think either one represents Carlsbad by the Sea. I would rather see ocean with 

surfers and perhaps some dolphins. 
• I think they are both boring. lol at some of the cool murals & underpasses in Oceanside. 
• I don't like anything. This should reflect the Carlsbad Barrio and its history 
• I like the silhouette’s.  I feel like painting between the slats might invite graffiti. 
• I would somehow highlight the figures so they pop a little more against the colored 

background 
• I would like to see the mural be paint - easy to maintain, less likely to accumulate debris and 

trash. 
• Community Hats: I would like to see the color bands added to reflect the changing colors 

from the inland to the ocean, and having the hats all in one color or plain (steel).  I like 
having the extra depth of the hats added to the space. 

• The hats look silly and people visiting our city would have no idea why this concept Is 
painted under a bridge.  The murals of silhouettes of people doing activities related to our 
city and the beach are the better concept. 

• Consider keeping the colorful hats above the textured portion of the wall where folks won't 
be tempted to touch them. Consider placing a few on the ceiling. as it is large dark and 
foreboding. 

• Brighter colors 
• Would be wonderful to have a rainbow background to imply happiness, goodness and 

positiveness with the silhouettes of active people, and ocean 
• i like the different colors. I would have  a heart symbol, hugging neighbors, circles or infinity 

symbols,  actual culturally different hands which are  holding each other across the area. like 
a fence. holding each other in gratitude and love in nature and showcasing flowers ..and 
pride in holding each other up. 



• Concept 1 I would add more figures doing things—like an artist with a paintbrush, pickleball 
or volleyball players, as well as something that speaks about the history of the area so that 
all peoples would be represented. 

• More beach theme.  Carlsbad is a beach town and that should always be incorporated into 
anything Carlsbad. 

• Option 2 nothing. 
• I wouldn’t change anything about silhouettes, hats doesn’t work as well showing the variety 

of our community 
• Concept 1 is the winner. It’s colorful and represents a family community which is what 

Carlsbad is known for. 
• I like the colorful aspect and the nature/natural scenes. 
• Ocean & Barrio related. 
• Colorful is only positive but seriously need more creativity and beauty for this space. 
• Both concepts are difficult to appreciate while driving by and could distract drivers.  Design 

needs to be clear and easy to understand which neither of these is. 
• I don't like either concept and would prefer something more like what I see in Chicano Park, 

Barrio Logan. Something that inspires and reminds us of our cultural past. A mural or 
tilework using bright colors and is inspired by the Chicano faces of our ancestors, farming, 
the coastal lands, and the ocean. Please change these concepts!!! 

• I’m worried about graffiti and vandalism. How will we prevent it (security cameras? Bright 
lighting or motion lighting 24-7? Special paint that spray paint won’t stick on?) 

• I like the color story for each. Type of beige! 
• Save the money 
• I don't like either of the Concepts. I like  Catherine Zannuccoli's sketch better. The Concepts 

look like industrial "art" for some ad campaign, not at all a celebration of the city and its 
citizens. They remind me of the Carlsbad city banners that look like advertisements not 
celebrations of the unique aspects of our village. I walk, bike, and drive through this 
underpass almost daily. It's dark. Please add some light and joy to the walls. 

• I like that these designs are colorful. I don’t like how basic both options are. Would love to 
see something more bold and interesting. 

• See number 1 answer. 
• i would want to show diversity 
• Perhaps add a Ballet Folklorico dancer. 
• I like the idea of community and the hats reflect that without leaving out so many people 

who don't surf/skateboard etc that is reflected in the community silhouttes.  I prefer the 
blue colors. They reflect the ocean that is so much a part of our community 

• If it would have the silhouettes of kids playing add a drop shadow behind so it gives a feeling 
of the images popping out. Portray the real activities in the park and surfing with real 
postures (surfer looks he is standing on the edge of a board). Maybe the grey in the 
silhouettes should have a bit more contrast when against the colored background (stripes).  
Nice choice of color proposals. I see the red, orange stripes on the left side, maybe add 



some more because the yellow is a light color (there is a big amount on the right side) and 
around concrete will kind of fade. 

• I prefer the silhouettes 
• I like the vibrant colors and think they could be more vibrant. The silhouettes don’t seem to 

reflect the culture and inclusivity. 
• More silhouettes in Concept 1 Add birds in Concept 2 
• Add animals, birds etc. to the 'silhouettes' concept and most definitely axe the 'hat' concept. 
• Community Silhouettes should have bright Mexican colors.  This is the entrance to the 

barrio. 
• Love the color palette. Silhouettes in gray work.  Do not like the hats out of metal and their 

placement in Concept 2. 
• See comments above 
• Concept 1 -more of a whole vision not too abstract  Concept 2 “hats” - tooo abstract 
• I like the colors and vibrancy in concept one. With this concept it will be really important to 

capture a diverse group of people, including those that may not go to community forums. 
St. Patricks Catholic Church has a large immigrant and Spanish speaking population with 
many elders and families that may not attend community forums. It would be beautiful to 
see them represented as well. I would suggest connecting with Deacon Miguel there. You 
could also partner with the public schools that are closest to the underpass. Would like to 
see more cultural representation so that it does not get lost in the “diversity” of silhouettes. 

• I prefer the Community Silhouettes - but I would change the color of the silhouettes. As it is 
with the very light grey it’s hard for me to see what some of them are or represent. 
Especially in the smaller figures. 

• I like the ocean colors to represent our community: sandy colors, various blues, greens for 
water and nature, and white for clouds. I would eliminate trying to use all the colors of the 
rainbow, as that is so overused, will be out of "style" eventually, and doesn't fit in with the 
ocean that will always be with us and a part of everyone's life who lives in Carlsbad. The 
ocean and open green spaces is what makes Carlsbad special and a great place to live. 

• I don’t like either. 
• I prefer 1 
• I prefer the community silhouettes 
• I like the colors but was very disappointed that the history of the barrio was not represented 

really AT ALL in either option. Can we get an option 3?! 
• Public art that needs to be explained generally fails to please anyone. I would not choose so 

much bright color simply because it will look like crap in a short time and more earth tones 
will not date so quickly. A much more natural theme is timeless. There are plenty of images 
from nature that represent all the human history. From ocean to palms, cacti to flowers to 
animals to Native symbols. There is nothing interesting enough about either design to invite 
or involve the viewer to any meaningful experience. 



• I like concept 1.  I think it would be very cool to see art portraying the common acts of 
residents throughout the day.  Carlsbad is an active community with many different ways of 
having fun and getting around.  I would take my kids under there to check out the art often! 

• I think the color story is a great reflection of the town’s flower field and identity.  I don’t 
particularly like the silhouettes because they look gimmicky and unnecessary.  The hats are 
dumb but the color and shape of the overall design has movement. Don’t make them hats. If 
you must, make them flowers. 

• Community Silhouettes (Concept 1): I appreciate how this idea directly involves community 
members, transforming the underpass into a vibrant reflection of the people and activities 
that define Carlsbad. The silhouettes are welcoming, relatable, and timeless. I wouldn’t alter 
much, but I suggest ensuring diverse representation across age, culture, and activities so 
that all residents feel included.  Community Hats (Concept 2): Although the layered metal 
cutouts and ribbon effect add visual interest, I find the concept too abstract. The symbolism 
of hats doesn’t clearly relate to Carlsbad’s identity or the specific themes discussed during 
outreach. If this idea is pursued, it would need much stronger ties to feel meaningful. 

• I like that they are bright and cheery, that they will bring life to the space, but I don't totally 
love the color palette... something is missing on both presentations. Colors chosen should 
err brighter than you think, because they will consistently be shaded under the overpass. 

• I like that Concept 1 allows for the possibility to include local wildlife/flora/fauna in addition 
to people and activities. The concept allows for more flexibility when it comes to deciding 
what to feature in the final design. I also like that different silhouettes can be selected to 
complement each side's color story.   I do not like Concept 2. I feel it does not really 
represent Carlsbad in a way that is concise/ easy to understand. 

• Community Silhouettes shows Carlsbad’s charm. Community Hats love the colors but the 
meaning might get lost 

• I would try different colors, less primary 
• Concept seems good but example seems plain so I like hats because it has a bit more 

diversity and more for the eyes to look at. 
• Nothing. Pure waste of money. 
• Nothing. We feel it should be an “under the sea” mural “under the overpass”. Ocean theme 

with blues and greens. Like you’re under water snorkeling. Maybe it starts off with people 
boogie boarding (SINCE BOOGIEBOARDING STARTED IN CARLSBAD OVER 50 YEARS AGO!) 
and then the mural gradually transitions from above water with boogie boarders, surfers, 
volleyballers, with the Flower Fields in the background, to under the sea.  IT WOULD BE 
AWESOME!!  Or just pick one or the other .  But NOT either of the 2 current options  
����������������������������������������������������������������������������������. This would really represent Carlsbad. The two current options are 
not attractive and are too abstract. ���� 

• These are both kind of basic and not very good looking, #2 is slightly better.  The color 
schemes are ok (except for yellow/orange silhouettes, that one is the worst).  Have you 
considered hiring a local artist to paint a mural instead? 



• I love Concept 1 and would only suggest making the figure black to pop, otherwise it’s hard 
to see. Concept 2 doesn’t look like hats and no one would understand the message unless 
they looked it up and even then it’s a stretch. 

• I’d scratch both concepts. Employee a local artist to reflect Carlsbad 
• The silhouettes is great and reflects our community. I understand where the hats design was 

going, but you can’t even tell they’re hats, they look like colorful blobs. 
• 1 is perfect.  I think make it esthetic and a piece of beautiful artwork 
• Change the hats design. I like the idea more, but the design sucks. 
• Hire Bryan Snyder and be done with it. 
• I like the both color schemes. 
• In Silhouettes I would love the seagull to be a pelican. I would prefer less mustard yellow. 
• I do not like the hat concept at all, I would change this by not considering it! I like the 

silhouette concept better, however is this really a good use of City resources? How about 
instead putting the money into Parks and rec where people can actually go to enjoy 
themselves. 

• Concept 1 to include children and the activities we do at Pine.  Concept 2 - include the 
strawberry fields . However, I think this concept is not as good as #1 

• Make it more of a rainbow. 
• I do not like anything but the background.   Perhaps usage of authentic clay mexican tile in a 

creative way would reflect the transition into our oldest community. 
• Get rid of fence lines 
• I like concept 1 
• Make concept 1 more colorful with the metal overlay. Concept 2 has cool idea for the 

overlay 
• I can’t seem to find anything to pile about either one of these concepts. Just very boring and 

honestly not very creative. It’s hard to believe that this long drawn out process of seeking 
out an artist for this area turned up these results. After reading through the community 
feedback I believe there would be a more fun, exciting, and “local and authentic” concept. 
Neither of these concepts has any character or soul behind it. They are both so boring. I look 
at it from the perspective of a visitor coming to our town - what a generic way to showcase 
our city. Where’s a true soulful artistic representation of Carlsbad , cause this is not it. Huge 
miss here - very unfortunate. This space could be so cool. 

• I think it should reflect on the history of the Barrio AND employ a local artist. 
• I like the color scheme reflecting the ocean, sand, flower fields, and green belts/park areas. 
• I prefer the hats 
• I don’t care for either one 
• See above. It should be a window into our town. Not some random thing. 
• People are community, I see ocean creatures, therefore concept 1 better describes the key 

themes selected for the project. 
• I would no paint the fall colors. 



• Not really a big fan of either, but definitely the colors (especially the blues) and the design of 
the first.  Didn’t like the second at all. 

• My vote is for the Silhouettes!! 
• I like the second concept- I think it will be more durable if it is constructed with metal pieces 

rather than just as a painted surface. While the idea of using hats to represent the 
community is nice, I don't think it translates well. It might be better to use something more 
universal like flowers that are common in the area. 

• I'm not sure how neither of these were allowed to be the only option 
• I like the range of colors and concept of ocean to flower fields to agricultural lands. I would 

avoid hats altogether. 
• #1 feels local 
• I love the color scheme inspired by land, flower fields, beach and sea! I would love to see a 

combination of the two concepts where silhouettes are created in the metal shapes and 
overlapped in a ribbon through the underpass. Symbolizing our unity as we engage is all the 
activities we live in our beautiful city! So I would love to see the two concepts merged into 
one piece of art. The images of silhouettes presented in a ribbon of metal in the colors 
represented. 

• I don’t really understand the hats, I don’t think people will know what they are. 
• The color of the first one is nice. Maybe the cut outs are a cleaver idea for the hats. In 

general, I would rather see the windmill, the strawberry, pumpkin or flower fields. We could 
be in any city with people and hats. Why not highlight something that makes us different? 
The beach would also make sense. Lifeguard towers, people could be included in the beach 
scene also, but not necessary. Thank you for getting community feedback. 

• I don't like either concept. I feel that we should employ a Barrio and Cultura concept and 
how it interweaves with the ocean and nature culture. Even a local tribal acknowledgement 
would be better. 

• In the first example, the shadows of the people I find problematic; they make me think too 
hard about what they mean. 

• Concept 1 makes me smile! It reminds me of my life here in Carlsbad. I may not surf, but I 
see surfers daily. I'll enjoy walking by it on my daily walks. 

• Concept 1 incorporates several community concepts.  But Concept 2 looks hats blowing off 
beach-goers heads 

• I like concept 1's representation of the people of the barrio, and of Carlsbad. I prefer the 
colors that include blue tones as well as yellow. 

• I love concept 1. 
• I drove by their today about 9:30 AM and it is pretty dark under there.  Will be difficult to 

see anything unless lights also added. 
• I feel we need a beach, relaxed vibe. That's what Carlsbad is known for. Beach activities, 

beautiful scenery (including Flower Fields, lagoons, Strawberry Fields and hiking areas), 
sunsets and warmth. 

• I would not pick any of these, a waste of money 



• I love the colors 
• Like the flower field but that’s not in this area. Need barrio or sports ideas 
• I like nothing about the proposed concepts. Instead, I propose a concept that celebrates the 

natural beauty of the natural coastal habitats of Carlsbad. Here are some species or 
habitatas that could be used; grunion run, leopard sharks, tide pools, coastal sage scrub, 
rare plant species of San Diego County (San Diego thornmint), vernal pools, coastal 
California gnatcatcher. We have so many interesting and unique plant and wildlife species in 
and around Carlsbad that often go unnoticed.  And this would be an opportunity to 
showcase the unique natural beauty that still exists in residents' backyard. It's important to 
remember that are neighbors and community also includes the plants and wildlife that have 
been here all along. 

• The light, bright colors. The underpass is now dark and lined with parked cars. This makes it 
very unappealing to walk through and is unsafe for pedestrians. So, the lighter and brighter 
the better! I would recommend that all the curb through the underpass be painted red for 
no parking. Art is wonderful but safety must be a high priority.  We want to see the art and 
walk safely. Cars parked there achieve neither. 
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