SENIOR COMMISSION Council Chamber

1200 Carlsbad Village Drive

Agenda Carlsbad, CA 92008

carlsbadca.gov

Regular Meeting
Feb. 26, 2026, 3 p.m.

Welcome to the Senior Commission Meeting

We welcome your interest and involvement in the city’s legislative process. This agenda includes information about
topics coming before the Parks & Recreation Commission and the action recommended by city staff. You can read
about each topic in the staff reports, which are available on the city website.

How to watch

A In Person ' I Online

I I I I I City Council Chamber Watch the livestream at
1200 Carlsbad Village Drive e D carlsbadca.gov/watch
|

How to participate
If you would like to provide comments to the Commission, please:

Fill out a speaker request form, located in the foyer.

Submit the form to the Clerk before the item begins.

When it’s your turn, the Clerk will call your name and invite you to the podium.

For non-agenda public comment, speakers must confine their remarks to matters within the Commission’s
subject matter jurisdiction.

For public comment on agenda items, speakers must confine their remarks to the question or matter under
consideration.

Speakers have three minutes, unless the presiding officer (usually the Chair) changes that time.

You may not give your time to another person, but can create a group. A group must select a single speaker as
long as three other members of your group are present. All forms must be submitted to the Clerk before the
item begins and will only be accepted for items listed on the agenda (not for general public comment at the
beginning of the meeting). Group representatives have 10 minutes unless that time is changed by the presiding
officer or the Commission.

Failure to comply with the rules for public participation is disruptive conduct. Continuing disruptive conduct
after being asked by the presiding official to cease may result in removal from the meeting.

e In writing: Email comments to parksandrec@carlsbadca.gov. Comments received by 12 p.m. the day prior to
the meeting will be shared with the Commission prior to the meeting. When e-mailing comments, please
identify in the subject line the agenda item to which your comments relate. All comments received will be
included as part of the official record.

Reasonable accommodations

Reasonable Accommodations Persons with a disability may request an agenda packet in appropriate alternative
formats as required by the Americans with Disabilities Act of 1990. Reasonable accommodations and auxiliary aids
will be provided to effectively allow participation in the meeting. Please contact the City Manager’s Office at 442-
339-2821 (voice), 711 (free relay service for TTY users), 760-720-9461 (fax) or manager@carlsbadca.gov by noon
on the Wednesday before the meeting to make arrangements. City staff will respond to requests by 12 p.m. on
Thursday, the day of the meeting, and will seek to resolve requests before the start of the meeting in order to
maximize accessibility.
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CALL TO ORDER:

ROLL CALL:

PLEDGE OF ALLEGIANCE:

APPROVAL OF MINUTES:
Minutes of the Regular Meeting held on Oct. 23, 2025

PRESENTATIONS: None.

PUBLIC COMMENT: The Brown Act allows any member of the public to comment on items not on the
agenda. Please treat others with courtesy, civility, and respect. Members of the public may participate in
the meeting by submitting comments as provided on the front page of this agenda. The Commission will
receive comments in the beginning of the meeting. In conformance with the Brown Act, no action can
occur on these items.

CONSENT CALENDAR: None.

The items listed under the Consent Calendar are considered routine and will be enacted by one motion as
listed below. There will be no separate discussion on these items prior to the time the Commission, votes
on the motion unless members of the Commission, staff, or the public request specific items be discussed
and/or removed from the Consent Calendar for separate action.

PUBLIC HEARINGS: None.

DEPARTMENTAL REPORTS:

1. COMMISSION APPOINTMENTS FOR 2026: Appointment of a Chair and a Vice Chair of the Senior
Commission for 2026. (Staff contact: Eric Biggin, Parks & Recreation Department)

Recommended Action: Adopt resolutions appointing a Chair and a Vice Chair.

2. DEPARTMENT REPORT ON SENIOR ACTIVITIES AND PROGRAMS: Receive a report on recently
completed and upcoming Adults 50+ activities, donations, and grants, as well as other topics of
interest. (Staff Contact: Eric Biggin, Parks & Recreation Department)

Recommended Action: Receive the report.

COMMISSION MEMBER COMMENTARY AND REQUESTS FOR CONSIDERATION OF MATTERS: This
portion of the agenda is for the Commission to make brief announcements, brief reports of their activities
and requests for future agenda items.

STAFF COMMENTS:

ADJOURNMENT:
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SENIOR COMMISSION Council Chamber
1200 Carlsbad Village Drive

Minutes e oo

Oct.23, 2025, 3:00 p.m.

CALL TO ORDER: 3:00 p.m.

ROLL CALL: Rangus, Schouwe, Dillon.
Absent: Ross, Fitz-Patrick

PLEDGE OF ALLEGIANCE: Vice Chair Schouwe led the Pledge of Allegiance.

APPROVAL OF MINUTES:
Minutes of the Regular Meeting held on Aug. 28, 2025.

Motion by Vice Chair Schouwe, second by Commissioner Dillon, to approve the Minutes
as presented. Motion carried, 3/2 (Ross - Absent, Fitz-Patrick - Absent)

PRESENTATIONS: None.

PUBLIC COMMENT: None.

CONSENT CALENDAR: None.

PUBLIC HEARING: None.

DEPARTMENTAL REPORTS:

CITY COUNCIL LEGISLATIVE SUBCOMMITTEE UPDATE — City Council Member and Legislative
subcommittee Member Melanie Burkholder and Intergovernmental Affairs Director Jason Haber
will provide an update on the city’s recent and ongoing efforts related to the needs and concerns
of seniors, including an overview of the city’s process for evaluating and pursuing grant
opportunities, and the city’s current funding priorities. (Staff Contact: Jason Haber, City Manager’s
Office)

Recommendation: Receive the presentation and provide feedback as appropriate.

City Council Member Melanie Burkholder and Intergovernmental Affairs Director Jason Haber
presented a PowerPoint presentation (on file in the Office of the City Clerk) regarding the City
Council Legislative Subcommittee. Council Member Burkholder provided an overview of the
subcommittee’s purpose and structure and explained how legislative priorities are developed in
alignment with the City Council’s adopted goals and strategic plan, including initiatives that support
older adults and age-friendly community planning. She described the evaluation process used to
determine whether the city supports, opposes or monitors proposed state and federal legislation
and emphasized proactive advocacy to protect local control and secure funding for programs that
benefit seniors, such as transportation, housing stability and community services. Mr. Haber
provided an operational overview of how legislation is tracked and analyzed through the city’s
intergovernmental affairs program and contract lobbying services. He explained the process for
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preparing legislative position letters, coordinating testimony and communicating official city
positions to policymakers, particularly when legislation may impact senior services, accessibility
standards or public health funding. Mr. Haber also outlined grant and funding opportunities that
could support senior center programming, nutrition services and age-friendly infrastructure
improvements. The presentation concluded with a summary of ongoing legislative monitoring
efforts and continued coordination at the regional, state and federal levels to advance priorities that
benefit Carlsbad’s older adult population.

The Commission received the presentation.

2026 SENIOR COMMISSION CALENDAR — Eric Biggin, Recreation Area Manager, will present the
proposed Senior Commission Meeting Calendar for 2026. The Commission will review and accept
the proposed schedule for all calendar year 2026. Meetings are proposed to continue a bi-monthly
basis, held on the fourth Thursday of even-numbered months, consistent with the Commission’s
meeting calendar for 2025. (Staff contact: Eric Biggin, Parks & Recreation Department)

Recommendation: Discuss and accept a 2026 Senior Commission Meeting Calendar.

Recreation Area Manager Eric Biggin presented a PowerPoint presentation (on file in the Office of
the City Clerk) regarding the proposed 2026 Senior Commission Meeting Calendar. Mr. Biggin
recommended continuation of a bi-monthly meeting schedule to provide consistent oversight of
senior-focused initiatives and commission work plan objectives. The proposed calendar schedules
meetings on the fourth Thursdays of even-numbered months, excluding Dec. 24, 2026, due to the
holiday. He explained that maintaining a predictable meeting cadence supports timely review of
senior programming, policy updates and Age-Friendly Carlsbad efforts. Mr. Biggin clarified that the
bi-monthly structure does not preclude the scheduling of special meetings should urgent or time-
sensitive matters affecting older adults arise.

Motion By Chair Rangus, second by Commissioner Dillon, to adopt a calendar of bi-monthly
meetings on the fourth Thursday of even numbered months. Motion carried 3/2 (Ross — Absent,
Fitz-Patrick — Absent).

BIANNUAL UPDATE ON THE 2025 SENIOR COMMISSION WORK PLAN — Receive the second of the
biannual reports on the status of the Parks & Recreation Department Master Plan — Strategic Action
Plan support references to the 2025 Senior Commission Work Plan. (Staff Contact: Eric Biggin, Parks
& Recreation Department)

Recommendation: Receive the report.

Mr. Biggin presented a PowerPoint presentation (on file in the Office of the City Clerk) providing the
biannual update on the 2025 Senior Commission Work Plan. The update summarized progress on
objectives aligned with the Parks & Recreation Department Master Plan and the Age-Friendly
Carlsbad Action Plan initiatives. Mr. Biggin highlighted accessibility and ADA improvements at senior-
serving facilities, as well as capital projects that enhance participation opportunities for older adults.
Programmatic updates included expanded wellness, educational and social offerings tailored to
seniors. Partnerships supporting transportation awareness and resource accessibility were also
noted. The presentation concluded with remaining 2025 priorities and continued efforts to
strengthen services for Carlsbad’s older adult community.
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2026 SENIOR COMMISION WORK PLAN — Review, edit as needed, and accept the 2026 Senior
Commission Work Plan and recommend its approval by the City Council. (Staff contact: Eric Biggin,
Parks& Recreation Department)

Recommendation: Review, edit as needed, and accept the 2026 Senior Commission Work Plan and
recommend its approval by the City Council.

Motion by Vice Chair Schouwe, second by Commissioner Dillon to adopt the 2026 Senior___
Commission Work Plan. Motion carried 3/2 (Ross — Absent, Fitz-Patrick - Absent)

DEPARTMENT REPORT ON SENIOR ACTIVITIES AND PROGRAMS — Receive a report on recent
completed and upcoming Adults 50+ activities, donations, and grants, as well as other topics of
interest. (Staff Contact: Eric Biggin, Parks & Recreation Department)

Recommendation: Receive the report.

Mr. Biggin presented a PowerPoint presentation (on file in the Office of the City Clerk) regarding
senior programs and activities. The report summarized current senior center programming,
participation trends and service utilization among older adults. Mr. Biggin highlighted nutrition
services, wellness classes, educational workshops and social engagement opportunities designed to
promote healthy aging and reduce isolation. Updates were also provided on community partnerships
that support transportation education and resource accessibility for seniors. Upcoming senior-
focused initiatives aimed at strengthening engagement and service delivery were also reviewed.

The Commission received the report.

COMMISSION COMMENTARY AND REQUESTS FOR CONSIDERATION OF MATTERS:

Chair Rangus shared positive feedback regarding a recent lunch experience at the Carlsbad Senior
Center, noting that the meal was well presented, appetizing, and reflective of improved quality
compared to prior visits. The Chair also commended the professionalism and caring demeanor of
staff and volunteers, expressing appreciation for their service and dedication. The Chair confirmed
that the next regularly scheduled meeting will be held on Feb. 26, 2026. Appreciation was extended
to staff for compiling comprehensive reports and statistics, as well as to Commissioners for their
volunteer service. The Chair also acknowledged the contributions of support staff, including
audiovisual personnel and Parks & Recreation Director Kyle Lancaster, for their preparation efforts.

ANNOUNCEMENTS: None.

STAFF COMMENTS: Recreation Services Manager Ashlee Benson provided two brief announcements:
the Boards and Commissions Appreciation Event will take place on Oct. 30, 2025, from 5:30 p.m. to
7:30 p.m. at The Crossings of Carlsbad, and Commissioner Fitzpatrick has resigned from his position.
It was noted that he will receive formal recognition for his service and that the City Clerk’s Office will
initiate recruitment to fill the vacancy. The meeting concluded with holiday well wishes to attendees.

ADJOURNMENT: 4:00 p.m.

Jamie Kennedy
Senior Office Specialist



SENIOR COMMISSION

Staff Report

Meeting Date: Feb. 26, 2026

To: Senior Commission

From: Ashlee Williams, Recreation Services Manager
Staff Contact: Eric Biggin, Recreation Area Manager

eric.biggin@carlsbadca.gov, 442-339-2648
Subject: Appointment of a Chair and a Vice Chair
Recommended Action

Accept nominations from the floor and adopt resolutions appointing a Chair and a Vice Chair of
the Senior Commission for terms ending December 2026.

Executive Summary/Explanation & Analysis

Each year, appointments are made for Chair and for Vice Chair of the Senior Commission. The
Chair presides at all meetings of the Parks & Recreation Commission. The Vice Chair serves in
the place and stead of the Chair in the Chair’s absence.

After nominations have been accepted for Chair, the Commission will appoint a Chair for 2026.
Likewise, after nominations have been accepted for Vice Chair, the Commission will appoint a
Vice Chair for 2026.

Fiscal Analysis
This action has no fiscal impact

Environmental Evaluation

This action does not require environmental review because it does not constitute a project
within the meaning of the California Environmental Quality Act under Public Resources Code
Section 21065 in that it has no potential to cause a direct physical change or a reasonably
foreseeable indirect physical change in the environment.

Exhibits
1. Senior Commission resolution appointing a Chair
2. Senior Commission resolution appointing a Vice Chair
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Exhibit 1
RESOLUTION NO. 2026-

A RESOLUTION OF THE SENIOR COMMISSION OF THE CITY OF CARLSBAD,
CALIFORNIA, APPOINTING A CHAIR TO PRESIDE AT ALL SENIOR
COMMISSION MEETINGS
WHEREAS, the Senior Commission of the City of Carlsbad, California was established on Sept.
12, 2023; and
WHEREAS, Carlsbad Municipal Code Section 2.15.080 requires the Commission to appoint one
of its members as Chair to preside at all Commission meetings.

NOW, THEREFORE, BE IT RESOLVED by the Senior Commission of the City of Carlsbad, California,

as follows:
1. That the above recitations are true and correct.
2. That the following Commissioner is appointed to serve as Chair of the Commission for a

term ending December 2026:

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the Senior Commission of the City
of Carlsbad on the __ day of , 2026, by the following vote, to wit:

AYES:

NAYS:

ABSTAIN:

ABSENT:

Kathy Rangus, Senior Commission Chair

Kyle Lancaster, Parks & Recreation Director
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Exhibit 2
RESOLUTION NO. 2026-

A RESOLUTION OF THE SENIOR COMMISSION OF THE CITY OF CARLSBAD,
CALIFORNIA, APPOINTING A VICE CHAIR TO PRESIDE AT SENIOR
COMMISSION MEETINGS IN THE CHAIR’S ABSENCE
WHEREAS, the Senior Commission of the City of Carlsbad, California was established on Sept.
12, 2023; and
WHEREAS, Carlsbad Municipal Code Section 2.15.080 requires the Commission to appoint one
of its members as Vice Chair to preside at all Commission meetings.

NOW, THEREFORE, BE IT RESOLVED by the Senior Commission of the City of Carlsbad, California,

as follows:
1. That the above recitations are true and correct.
2. That the following Commissioner is appointed to serve as Vice Chair of the Commission

for a term ending December 2026:

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the Senior Commission of the City
of Carlsbad on the __ day of , 2026, by the following vote, to wit:

AYES:

NAYS:

ABSTAIN:

ABSENT:

Kathy Rangus, Senor Commission Chair

Kyle Lancaster, Parks & Recreation Director
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SENIOR COMMISSION

Statf Report

Meeting Date: Feb. 26, 2026

To: Senior Commission

From: Ashlee Benson, Recreation Services Manager
Staff Contact: Eric Biggin, Recreation Area Manager

eric.biggin@carlsbadca.gov, 442-339-2648
Subject: Department Report on Senior Activities and Programs
Recommended Action

Receive a report on recently completed and upcoming Adults 50+ activities, donations and
grants, as well as other topics of interest.

Executive Summary
Recreation Area Manager Eric Biggin will report on recently completed and upcoming senior

activities, donations and grants, as well as other topics of interest.

Exhibits
1. Department Report on Senior Activities and Programs
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Exhibit 1

(Clty Of ADULTS 50+ ACTIVITIES AND PROGRAMS
DEPARTMENT REPORT
Carlsbad
Parks & Recreation Feb. 26, 2026
GENERAL

Commission Work Plan Goal 1: Determine the needs of adults 50+
The Carlsbad Senior Center continues to integrate community feedback into programming and outreach
for adults 50 and older.

Instructor Mike McMahon introduced new topics in his ongoing Digital Photo & Tech classes,
addressing community requests related to cloud storage, transitioning to Windows 11, and
managing phone photos and apps.

In response to high demand and lengthy waitlists, a second trip to the Gemological Institute of
America was added in December and a second bus was added for the Safari Park trip in
February, nearly doubling the number of attendees.

Staff attended the Volunteer Expo at Cole Library on Jan. 24, 2026, to promote senior programs
and volunteer opportunities, resulting in new partnerships and volunteer sign-ups.

Based on the popularity of the Carlsbad Cruisers on Tuesdays and Thursdays, a new Saturday
offering began Feb. 7, 2026, led by a new volunteer from the Volunteer Expo.

Commission Work Plan Goal 2: Support the Age-Friendly Carilsbad Action Plan
Senior Center programming supported multiple domains of the Age-Friendly framework, including
Outdoor Spaces & Buildings, Social & Civic Participation, Health & Wellness, and Mobility.

A presentation on the federally funded CaptionCall service was offered on Nov. 10, 2025,
highlighting how captioned calls can support individuals experiencing hearing loss.

Medicare workshops and resource tables were offered in November and December 2025 to help
patrons understand coverage basics and prepare for changes in 2026.

To support healthy New Year’s goal setting, instructor Joanne offered a free yoga workshop on
Dec. 27, 2025, and instructor Fay offered a free Qigong class on Jan. 28, 2026.

Fall Prevention and Hydration presentations were offered on Dec. 9, 2025, and Jan. 6, 2026,
sharing practical strategies to reduce fall risks and promote overall health for older adults.

A new monthly Senior Panel launched in February to cover a range of topics and encourage
guestions from attendees. The first session, Unlock Aging in Place, was held on Feb. 2, 2026,
focusing on resources to support independence and aging at home.

Lecture Series Sessions in February addressed Alzheimer’s-related care and support, including
presentations on the benefits of music therapy on Feb. 17, 2026, and personality and behavior
changes on Feb. 19, 2026.

Commission Work Plan Goal 3: Create Adult 50+ opportunities & collaborations beyond Senior Center
Programs and partnerships extended the Senior Center’s impact beyond its physical location.

Yoga at Stagecoach returned in December 2025 with volunteer instructor Nancy Tabeling,
combining traditional Hatha and Yin postures at a mindful pace.

The Carlsbad Fire Department provided free blood pressure screenings on Feb. 11, 2026, as part
of Love Your Heart Month.

In partnership with the Carlsbad Rotary Club & Sage Creek High School, the Senior Center hosted
the first annual Senior Prom on Feb. 25, 2026.
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e New partnerships are currently in development with Persian Place and the Institute of
Contemporary Art San Diego to expand arts and cultural programming for older adults at the
Senior Center and other community centers in Carlsbad.

Commission Work Plan Goal 4: Increase social inclusion, enhance connectivity & minimize isolation
Programs and communications promoted engagement, digital access, and intergenerational experiences.
e Veterans were honored through a month-long public display of military photos provided by
community members, along with a special musical program honoring each branch and free yoga
for veterans on Nov. 10, 2025.

¢ In December, the Hawaiian Dance Club students presented their 23rd annual Holiday Recital, and
the Seaside Singers performed two holiday concerts, drawing an overall total of 400 attendees.

e Festive holiday lunches were offered on Nov. 26 and Dec. 23 and 30, 2025. Free for adults 60 and
older with a reservation, with a high attendance of over 100 patrons per day.

e Monthly Courtyard Concerts continued this Winter, featuring classic rock, yacht rock, jazz fusion,
and a special Margaritaville experience.

e Anew intergenerational program, Saturday Game Exchange, launched in February, bringing
together local high school students and older adults to share and play board games.

SPECIAL REVENUE FUND
Senior Center Special Revenue Fund budget and donations review:

e Current fund balance — $528,503.89
e November 2025 — February 2026
o DONATIONS: $100.00
o MISC REVENUE: $6,345.00 — Consists of Fitness Center drop-in fees and memberships.

o EXPENDITURES: $5,240.00 — Includes costs to host Concerts in the Courtyard, Garden Club
supplies and maintenance, and the volunteer appreciation event.

PROGRAM STATISTICS

Nutrition Services
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Transportation Services

Transportation
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