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ARTS COMMISSION 

Regular Meeting 
June 4, 2026, 5:30 p.m.  
 

                                                                                  
Welcome to the Arts Commission Meeting 
We welcome your interest and involvement in the city’s legislative process. This agenda includes information about 
topics coming before the Arts Commission and the action recommended by city staff. You can read about each topic 
in the staff reports, which are available on the city website.  
 
 

How to watch 
 

 

In Person  
City Council Chamber 
1200 Carlsbad Village Drive 

 

Online  
Watch the livestream at 
carlsbadca.gov/watch 

 
How to participate 
If you would like to provide comments to the Commission please: 

• Fill out a speaker request form, located in the foyer.  
• Submit the form to the Clerk before the item begins. 
• When it’s your turn, the Clerk will call your name and invite you to the podium.  
• For non-agenda public comment, speakers must confine their remarks to matters within the Commission’s 

subject matter jurisdiction. 
• For public comment on agenda items, speakers must confine their remarks to the question or matter under 

consideration. 
• Speakers have three minutes, unless the presiding officer (usually the Chair) changes that time.  
• You may not give your time to another person, but can create a group. A group must select a single speaker as 

long as three other members of your group are present. All forms must be submitted to the Clerk before the 
item begins and will only be accepted for items listed on the agenda (not for general public comment at the 
beginning of the meeting). Group representatives have 10 minutes unless that time is changed by the presiding 
officer or the Commission. 

• Failure to comply with the rules for public participation is disruptive conduct. Continuing disruptive conduct after 
being asked by the presiding official to cease may result in removal from the meeting. 

• In writing: Email comments to arts@carlsbadca.gov. Comments received by 3 p.m. the day prior to the meeting 
will be shared with the Commission prior to the meeting. When e-mailing comments, please identify in the 
subject line the agenda item to which your comments relate. All comments received will be included as part of 
the official record.  

 

Reasonable accommodations 
Reasonable Accommodations Persons with a disability may request an agenda packet in appropriate alternative 
formats as required by the Americans with Disabilities Act of 1990. Reasonable accommodations and auxiliary aids 
will be provided to effectively allow participation in the meeting. Please contact the City Manager’s Office at 442-
339-2821 (voice), 711 (free relay service for TTY users), 760-720-9461 (fax) or manager@carlsbadca.gov by noon on 
the Wednesday before the meeting to make arrangements. City staff will respond to requests by noon on Thursday, 
the day of the meeting, and will seek to resolve requests before the start of the meeting in order to maximize 
accessibility. 

mailto:arts@carlsbadca.gov
mailto:manager@carlsbadca.gov
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CALL TO ORDER: 

ROLL CALL: 

PLEDGE OF ALLEGIANCE:  

APPROVAL OF MINUTES:   
Minutes of the Regular Meeting held on April 2, 2026 

PRESENTATIONS: 

PUBLIC COMMENT:  The Brown Act allows any member of the public to comment on items not on the 
agenda.  Please treat others with courtesy, civility, and respect. Members of the public may participate in 
the meeting by submitting comments as provided on the front page of this agenda. The Commission will 
receive comments in the beginning of the meeting. In conformance with the Brown Act, no action can occur 
on these items. 

CONSENT CALENDAR:  The items listed under Consent Calendar are considered routine and will be enacted 
by one motion as listed below.  There will be no separate discussion on these items prior to the time the 
Commission votes on the motion unless members of the Commission, staff, or the public request specific 
items be discussed and/or removed from the Consent Calendar for separate action.   

PUBLIC HEARINGS:  None.  

DEPARTMENTAL REPORTS: 

1. COMMUNITY ARTS GRANTS RECIPIENT REPORT FROM LA JOLLA PLAYHOUSE: Receive a report from
Community Arts Grant recipient, La Jolla Playhouse. (Staff contact: Krystal Roa, Library & Cultural Arts
Department)

Recommended Action: Receive the report. 

2. 2026 ARTS EDUCATION AND SUMMER PROGRAMMING UPDATE: Receive a report from staff on 2026
Arts Education and summer programming. (Staff contact, Vietca Do, Library & Cultural Arts
Department)

Recommended Action: Receive the report. 

3. FISCAL YEAR 2026-27 BUDGET UPDATE: Receive a report from staff on the fiscal year 2026-27 budget
submission. (Staff contact: Fiona Everett, Library & Cultural Arts Department)

Recommended Action: Receive the report. 
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4. FISCAL YEAR 2026-27 COMMUNITY ARTS GRANTS FUNDING PLAN APPROVAL: Receive a report from
staff and vote to approve Fiscal Year 2026-27 Community Arts Grants funding plan. (Staff contacts:
Krystal Roa, Library & Cultural Arts Department)

Recommended Action: Receive the report and vote to approve the FY 2026-27 Community Arts 
Grants funding plan.  

COMMISSION MEMBER COMMENTARY AND REQUESTS FOR CONSIDERATION OF MATTERS: This portion 
of the agenda is for the Commission to make brief announcements, brief reports of their activities and 
requests for future agenda items. 

STAFF COMMENTS: 

ADJOURNMENT: 









Meeting Date: June 4, 2026 

To: Arts Commission 

From: Craddock Stropes, Cultural Arts Manager 

Staff Contact: Krystal Roa, Program Manager 
krystal.roa@carlsbadca.gov, 442-339-5611 

Subject: Community Arts Grant recipient report from La Jolla Playhouse 

District: All 

Recommended Action 
Receive a report from Community Arts Grant recipient, La Jolla Playhouse. 

Executive Summary  
La Jolla Playhouse will provide a status update on the use of funds from the Fiscal Year 2025-26 
Community Arts Grant. The update is being presented by La Jolla Playhouse Grant Specialist, 
Dylan Gervais and Deputy Director of Philanthropy Becky Goodman. This item supports the Arts 
Commission Work Plan Fiscal Year 2025-26 goal “participate in the Community Arts Grant 
process.” 

Explanation & Analysis 
La Jolla Playhouse has received Community Arts Grants for fiscal years 2024–2025 and 2025–
2026, under the Arts Projects for Arts Organization category. La Jolla Playhouse received 
support for the Performance Outreach Program better known as POP. The program combines 
performances with curriculum supplements, educator resources, pre-show workshops, and 
post-show discussions to foster creative problem-solving, communication, collaboration, and 
empathy among students. 

Community Engagement 
None.  

Fiscal Analysis 
No financial impact. 

Options 
None. 

Next Steps 
None. 

ARTS COMMISSION 
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Environmental Evaluation 
The proposed action is not a “project” as defined by CEQA Section 21065 and CEQA Guidelines 
Section 15378(b)(5) and does not require environment review under CEQA Guidelines Section 
15060(c)(3) and 15061(b)(3), because the proposed action to report on Community Arts Grants 
recipient report from La Jolla Playhouse is an organizational or administrative government 
activity that does not involve any commitment to any specific project which may result in a 
potentially significant physical impact on the environment. Any subsequent action or direction 
stemming from the proposed action may require preparation of an environmental document in 
accordance with CEQA or CEQA Guidelines. 

Exhibits 
None. 
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Meeting Date: June 4, 2026 

To: Arts Commission 

From: Craddock Stropes, Cultural Arts Manager 

Staff Contact: Vietca Do, Community Arts Coordinator 
vietca.do@carlsbadca.gov, 442-359-8351 

Subject: 2026 Arts Education and Summer Programming Update 

District: All 

Recommended Action 
Receive a report from staff on 2026 Arts Education and summer programming. 

Executive Summary  
The Library & Cultural Arts Department presents a variety of arts education programs both in 
schools and in the community. Staff will share an overview of summer programs. 

Explanation & Analysis 
Free arts education programs are available for school-aged children in Carlsbad, presented by 
Cultural Arts educators. Explore More, designed for grades two and three, takes place inside 
the Cannon Gallery each fall and spring. The California History and Art Program (CH&AP) is 
offered to fourth grade students at Leo Carrillo Ranch each spring. 

Spring and summer programming includes returning events such as pop-up art and dance 
activations at each TGIF Concerts in the Parks, Open Studios in support of the Cannon Gallery 
exhibition and Club Pelican summer camp for 7 to 11 year-olds. K-Pop Academy, a 
performance-based learning experience for 10 to 14 year-olds, will debut this summer for one 
week in the Schulman Auditorium. Creative Cultures Festivals continue this fall with a Hispanic 
Heritage cultural festival scheduled at the Library Learning Center. 

Community Engagement  
Staff communicate with all schools within the City of Carlsbad’s boundaries to promote arts 
education programs.  

The Communications & Engagement department develops materials such as social media 
postings and posters, and information is included in city e-newsletters and on the website. 

ARTS COMMISSION 
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Fiscal Analysis 
None. 

Options 
None. 
 
Next Steps 
Staff continue to plan for arts education activities year-round. 
 
Environmental Evaluation 
The proposed action is not a “project” as defined by CEQA Section 21065 and CEQA Guidelines 
Section 15378(b)(5) and does not require environment review under CEQA Guidelines Section 
15060(c)(3) and 15061(b)(3), because the proposed action to report on the 2026 Arts Education 
and summer programming update is an organizational or administrative government activity that 
does not involve any commitment to any specific project which may result in a potentially 
significant physical impact on the environment. Any subsequent action or direction stemming 
from the proposed action may require preparation of an environmental document in accordance 
with CEQA or CEQA Guidelines. 
 

Exhibits 
None. 
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Meeting Date: June 4, 2026 

To: Arts Commission 

From: Craddock Stropes, Cultural Arts Manager 

Staff Contact: Fiona Everett, Senior Management Analyst 
fiona.everett@carlsbadca.gov, 442-339-2014 

Subject: Fiscal Year 2026-27 Budget Update 

District: All 

Recommended Action 
Receive a report from staff on the fiscal year 2026-27 budget submission. 

Executive Summary  
Staff will share an update on the city’s fiscal year 2026-27 budget with the Commission. 

Explanation & Analysis 
None. 

Fiscal Analysis 
No financial impact. 

Next Steps 
None. 

Environmental Evaluation 
The proposed action is not a “project” as defined by CEQA Section 21065 and CEQA Guidelines 
Section 15378(b)(5) and does not require environment review under CEQA Guidelines Section 
15060(c)(3) and 15061(b)(3), because the proposed action to report on the FY 2026-27 budget is 
an organizational or administrative government activity that does not involve any commitment 
to any specific project which may result in a potentially significant physical impact on the 
environment. Any subsequent action or direction stemming from the proposed action may 
require preparation of an environmental document in accordance with CEQA or CEQA Guidelines. 

Exhibits 
None. 

ARTS COMMISSION 
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Meeting Date: June 4, 2026 

To: Arts Commission 

From: Craddock Stropes, Cultural Arts Manager 

Staff Contact: Krystal Roa, Program Manager 
krystal.roa@carlsbadca.gov, 442-339-5611 

Subject: Fiscal Year 2026-27 Community Arts Grants Funding Plan Approval 

District: All 

Recommended Action 
Receive a report from staff and vote to approve the fiscal year 2026-27 Community Arts Grants 
Funding Plan.  

Executive Summary  
The Arts Commission Work Plan includes approval of the Community Arts Grants funding plan. 
Staff will share the process for determining recipients for fiscal year 2026-27 Community Arts 
Grants. This year, 35 eligible grants are being presented for consideration to receive total 
available funding of $128,840. 

Explanation & Analysis 
For nearly 40 years, the City of Carlsbad has provided vital support to local arts and education 
sectors through its Community Arts Grants program. These grants are designed to support both 
established and emerging nonprofit arts organizations, as well as creative projects and 
educational arts programs throughout Carlsbad and the greater North San Diego County region. 

Aligned with the Arts & Culture Master Plan, the program underscores the city’s commitment 
to sustaining a vibrant cultural environment. The plan includes a key initiative that calls for 
continuous financial investment in the arts, directly supporting the City Council’s Community 
Character goal, which promotes funding for policies and programs that enhance Carlsbad’s 
unique identity through arts and culture. In addition the plan calls for an "annual increase of 10% 
to be reviewed every three years in support of ongoing Community Arts Grants." This increase was 
requested in the city’s fiscal year 2026-27 operating budget. 

For the fiscal year 2026–27 grant cycle, updates were made to the Educational Institutions and 
Affiliated Groups – Arts in Schools application categories. These updates include revised 
funding limits and expanded eligible uses of grant monies, allowing greater flexibility and 
impact for schools and their arts programs. 

ARTS COMMISSION 
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The application period for the fiscal year 2026–27 Community Arts Grants was from Feb. 13 to 
March 27, 2026. 

Community Engagement  
None.  

Fiscal Analysis 
Community Arts Grants funding for fiscal year 2026-27 includes a ten percent increase 
($11,712) to the previous funding level ($117,128), for a new total of $128,840. This increase 
was included in the fiscal year 2026-27 preliminary operating budget presented to City Council 
at its May 19 meeting. Approval is anticipated during budget adoption at the June 16 City 
Council meeting.     

Options 
None.  

Next Steps 
Upon the Arts Commission's approval of the fiscal year 2026-27 Community Arts Grants 
Funding Plan and City Council’s adoption of the fiscal year 2026-27 budget, staff will inform 
grant recipients of their awards and proceed with executing agreements. Distribution of grant 
funds is generally scheduled for mid-August. 

Environmental Evaluation 
The proposed action is not a “project” as defined by CEQA Section 21065 and CEQA Guidelines 
Section 15378(b)(5) and does not require environment review under CEQA Guidelines Section 
15060(c)(3) and 15061(b)(3), because the proposed action to report on the Fiscal Year 2026-27 
community arts grants  is an organizational or administrative government activity that does not 
involve any commitment to any specific project which may result in a potentially significant 
physical impact on the environment. Any subsequent action or direction stemming from the 
proposed action may require preparation of an environmental document in accordance with 
CEQA or CEQA Guidelines. 
 
Exhibits 
1. Arts Commission resolution 
2. Fiscal Year 2026-27 Community Arts Grants Application  
3. Fiscal Year 2026-27 Community Arts Grants Guidelines 
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Exhibit 1 
RESOLUTION NO.                   . 

 
A RESOLUTION OF THE ARTS COMMISSION OF THE CITY OF CARLSBAD, 
CALIFORNIA, APPROVING THE FISCAL YEAR 2026-27 COMMUNITY ARTS 
GRANTS FUNDING PLAN 

 
 WHEREAS, the Arts Commission of the City of Carlsbad, California has determined that the 

annual Community Arts Grants program provides vital support to local arts and education sectors; and 

 WHEREAS, the program underscores the City Council’s Community Character goal, which 

promotes funding for policies and programs that enhance Carlsbad’s unique identity through arts and 

culture; and 

 WHEREAS, the program is aligned with the Arts & Culture Master Plan, which includes a key 

initiative that calls for continuous financial investment in the arts; and  

 WHEREAS, the city’s fiscal year 2026-27 operating budget is anticipated to include $128,840 for 

the Community Arts Grants program. 

 NOW, THEREFORE, BE IT RESOLVED by the Arts Commission of the City of Carlsbad, California, 

as follows: 

1. That the above recitations are true and correct. 

2. The proposed action is not a “project” as defined by CEQA Section 21065 and CEQA 

Guidelines Section 15378(b)(4) and does not require environmental review under CEQA 

Guidelines Section 15060(c)(3) as it is a government fiscal activity and does not involve 

any commitment to any specific project which may result in a potentially significant 

physical impact on the environment.  

3. That the Arts Commission approves the distribution of $128,840 for the fiscal year 2026-

27 Community Arts Grants funding plan, per Attachment A. 

 

 PASSED, APPROVED AND ADOPTED at a Regular Meeting of the Arts Commission of the City of 

Carlsbad on the 4th day of June, 2026, by the following vote, to wit: 

 AYES: 

 NAYS:  

 ABSTAIN: 

 ABSENT: 
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   _____________________________________ 
   BARBARA CHUNG, Chair 
 

   ______________________________________ 
   ARIEL DONOVAN, Senior Office Specialist 
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FISCAL YEAR 2026-27 COMMUNITY ARTS GRANTS FUNDING PLAN BRIEF 

The City of Carlsbad’s Cultural Arts Office fiscal year 2026-27 Community Arts Grants (CAG) 
program supports projects and activities that provide quality arts and cultural programming 
within Carlsbad. Funds are available for organizations, schools and individuals through a 
competitive application and review process.  

The fiscal year 2026-27 cycle utilized the cloud-based Grant Lifecycle Manager provided by 
Foundant Technologies, allowing for improved accessibility and online access for all users.  

The total funds available for the fiscal year 2026-27 grant cycle are $128,840, a 10% increase 
from the previous grant cycle of $117,128.  

Each grant was evaluated by three (3) scoring panelists for these funding categories: 
1. Arts Organizations: Arts Projects
2. Educational Institutions or Affiliated Groups
3. Emerging Arts Organizations

Applications for the fiscal year 2026-27 Community Arts Grants cycle was open from February 13 
to March 27, 2026. The Panelist Review period was from March 30 to April 17, 2026. Nineteen 
panelists (19) successfully completed scoring the fiscal year 2026-27 Community Arts Grants 
applications using the Foundant Grant Lifecycle Manager. The panelists included representatives 
from city staff, education specialists, unaffiliated library staff and community members. 

Funding Amounts

Each application was evaluated in three categories, with a maximum of 10 points per category. 
However, the categories were weighted differently in calculating the final score: quality of 
program and organizational capacity each accounted for 20% of the total score, while community 
impact carried a weight of 60%. Foundant converted these weighted scores into percentages. 
The final score for each application was determined by averaging the total scores from all 
reviewers. 

Fiscal Year 2026-27 Community Arts Grant Funding Results 
These are the results for the review scores and funding amounts: 

• Total Available Funding: $128,840 
• Total Applications: 41 
• Eligible Applications: 39 
• Total Number of Funded Projects: 35
• Total 2026-27 Amount Requested: $234,676
• Total 2026-27 Amount Funded: $128,840 

Attachment A
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City of Carlsbad, Community Arts Grants Funding Plan Brief Fiscal Year 2025-26                                        

 
1. ARTS ORGANIZATIONS: ARTS PROJECTS 

• Total Arts Projects Applications:  24  
• Total Arts Projects Amount Requested:  $191,176.00   
• Total Arts Projects Awarded:  21  
• Total Arts Projects Amount Funded:  $80,384.90 

 
Campana Studios: Economic Advancement Program for Visual Artists 
REQUEST: $7,500        AWARD: $6,026.70  SCORE: 96 
Project Description: A six-part artist business development workshop series providing 
Carlsbad visual artists with practical tools to grow sustainable careers. Led by industry 
professionals and offered free of charge, the program expands access to essential 
professional development within the local arts community. 

Carlsbad Educational Foundation: Mariachi for All: Expanding District Wide Cultural Arts 
Education in Carlsbad 
REQUEST: $7,500              AWARD: $2,276.60         SCORE:70 
Project Description: The CUSD Mariachi Club is a growing district wide performing arts 
program that provides students with access to authentic Mariachi music, cultural education, 
and public performance opportunities. It strengthens artistic skills and cultural appreciation 
while expanding equitable access to music education across both high schools and future 
middle school participants. 

Carlsbad Oceanside Art League: Demo & Expression     
REQUEST: $7,500  AWARD: $2,276.60         SCORE: 77 
Project Description: Each week, the PACC in Carlsbad becomes a lively creative hub. From 
1:30–3:30pm, the center turns into a hands‑on art studio for all ages, with free materials and 
guidance from teaching master artists. Visitors can reserve a spot or drop in. Along with 4 
interactive youth art programs throughout the Village, and a legacy youth exhibition for ages 
in 1st - 12th grade. 

Classics for Kids, Inc.: Equitable Access to Music Education for Under-Resourced Students 
in Carlsbad 
REQUEST: $5,000  AWARD: $1,651.70  SCORE: 79  
Project Description: Classics for Kids will serve 900 students through six 45-minute assemblies 
at two Carlsbad Title I schools, integrating social-emotional learning and music from diverse 
and female composers. 

Coastal Communities Concert Band Foundation: Concerts in Carlsbad September 2026 
through August 2027 
REQUEST: $7,500.00          AWARD: $2,276.60            SCORE: 71 
Project Description: The Coastal Communities Concert Band will provide concerts in Carlsbad 
during the grant term - October 2026, February 2027 Anniversary Concert, June 2027, and 
August Summer Pops. Our concerts through live musical performances promote and develop 
Arts and Culture in Carlsbad.  
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City of Carlsbad, Community Arts Grants Funding Plan Brief Fiscal Year 2025-26                                        

Kids for Peace: PeaceFest Music, Art & Service Festival 
REQUEST: $7,500.00 AWARD: $2,276.60  SCORE: 71  
Project Description: PeaceFest is a family-friendly music, arts and service festival to uplift and 
unite our Carlsbad community. This second annual event will feature a youth Band Jam 
competition, musical performances by all Carlsbad Unified School District schools, live art 
demonstrations, and a peace-themed collaborative art project. 

New Village Arts Theatre Inc.: NVA's 25th Anniversary: AS YOU LIKE IT The Musical 
REQUEST: $7,500  AWARD: $5,630.00  SCORE: 93 
Project Description: In Fall 2026, New Village Arts (NVA) will celebrate its 25th anniversary by 
producing the San Diego premiere of Shaina Taub and Laurie Woolery’s AS YOU LIKE IT: THE MUSICAL. 
This vibrant new adaptation of Shakespeare’s beloved comedy features a bold, contemporary folk-
pop score and will be directed by NVA's Founder and Executive Artistic Director Kristianne Kurner. 

North Coast Repertory Theatre Inc.: School Outreach Tours: Winnie the Pooh and Tigger,   
too and Macbeth 
REQUEST: $7,500  AWARD: $6,026.70  SCORE: 95 
Project Description: The Theatre School at North Coast Rep will be presenting two new 
outreach productions that provide free, theatrical performances for Carlsbad schools. Our 
production of Winnie the Pooh aims to instill a deeper understanding of language for 
elementary school students, and our production of Macbeth aims to make the Bard's work 
more accessible and understandable for middle and high-school audiences. 

Pacific Arts Movement: Pac Arts Presents: Carlsbad Spotlight Screening 
REQUEST: $7,500               AWARD: $2,276.60                     SCORE: 79 
Project Description: Pacific Arts Movement will present the Carlsbad Spotlight Screening, a 
free public film event featuring curated works by Asian American, Native Hawaiian, and 
Pacific Islander (AANHPI) filmmakers, with a live introduction. The event brings nationally 
recognized cultural film programming to Carlsbad for the first time, offering residents an 
accessible and professionally presented arts experience rooted in diverse storytelling. 

Patrick Trolan: All The Faces 
REQUEST: $7,500            AWARD: $2,276.70                       SCORE: 79 
Project Description: 'All the Faces' celebrates the enduring spirit of surfing in Carlsbad, 
California. Tracing its evolution from pioneering wave riders of the past up to today's 
respected locals, through the iconic breaks that have defined generations along the seven 
miles of pristine Carlsbad, North County coastline. 

Patrons of the Arts Foundation: Season of Wonder: Carlsbad's Home for the Holidays 
REQUEST: $7,500  AWARD: $6,026.70  SCORE: 94 
Project Description: Carlsbad Community Theatre will present Season of Wonder: Carlsbad’s 
Home for the Holidays, a festive family-friendly holiday revue featuring local performers and 
seasonal music. The production is designed to bring the community together through 
accessible live theatre and shared holiday traditions. 
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City of Carlsbad, Community Arts Grants Funding Plan Brief Fiscal Year 2025-26                                        

Persian Place: A Journey to Persia – Art & Craft Workshop Series  
REQUEST: $ 7,500  AWARD: $6,026.70  SCORE: 94    
Project Description: A Journey to Persia is a free, interactive workshop series presented by 
Persian Place, held once per month in Carlsbad library meeting and community rooms. Each 
90-minute session welcomes up to 60 participants and features hands-on activities including 
Persian tile design, printmaking, woodblock printing, carpet design and weaving, calligraphy, 
and gastronomy. 

Rx Ballroom Dance: Ballroom Dance for Mind and Body 
REQUEST: $7,500             AWARD: $2,276.60            SCORE: 75 
Project Description: Rx Ballroom Dance (RxBD) will produce two inclusive community 
showcases (Fall 2026 and Spring 2027) featuring adults with movement and cognitive 
disorders. The project includes scholarships, preparatory lessons, rehearsals, accessible 
performance venues, and community engagement activities that celebrate resilience, artistic 
excellence, and the health benefits of dance. 

San Diego Opera Association: Opera Playground 
REQUEST: $7,500                AWARD: $2,276.60           SCORE: 73 
Project Description: San Diego Opera presents Opera Playground, a family-friendly recital 
series that incorporates music-focused crafts, a singing workshop, and live performances by 
renowned opera singers. Geared towards children ages four to eleven, the events, held at the 
Carlsbad City Library and the Museum of Making Music, invite Carlsbad families to play, laugh, 
and connect through the power of opera. 

St. Michael’s by-the-Sea: Jazz Fest 
REQUEST: $7,500  AWARD: $4,151.70  SCORE: 83 
Project Description: On September 26, 2026, St. Michael’s by-the-Sea Episcopal Church in 
Carlsbad Village will host St. Michael’s Jazz Fest, a free, one-day music festival bringing the 
lively sounds of New Orleans jazz, blues, and brass band music to the community. The event 
offers an accessible and engaging opportunity to experience live music in a welcoming 
outdoor setting. 

Storytellers of San Diego: Lore and Legends of Carlsbad: Local Folklore, Storytelling, And 
Cultural Heritage Project 
REQUEST: $7,500               AWARD: $2,276.60           SCORE: 75 
Project Description: This project is an innovative, one-of-a-kind, historically novel effort to 
record, preserve, and promote the oral lore of Carlsbad and the greater North County region, 
preserving local history and cultural heritage while forming lasting bonds with cultural 
venues. Through a series of live professional storytelling performances and interactive 
workshops, the project preserves and promotes local folklore and history, teaching the art of 
storytelling while increasing access to cultural spaces. 

Theatre and Arts Foundation of San Diego County: 2027 Performance Outreach Program 
(POP) Tour 

June 4, 2026 Item #4                    Page 8 of 46

https://www.grantinterface.com/Organization/View?organization=3d4b4329-bd31-435f-89f3-a0202541bb06
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REQUEST: $7,500  AWARD: $4,151.70  SCORE: 87 
Project Description: La Jolla Playhouse will produce the 2027 Performance Outreach Program 
(POP) Tour, featuring a world-premiere play by playwright Christian St. Croix that explores 
themes of imagination and friendship.  Project activities include an interactive developmental 
process, free classroom workshops, and standards-based online educational resources. 

Trinity One Theatre Troupe Inc: Carlsbad Community Engagement Initiative 
REQUEST: $7,500               AWARD: $6,026.70           SCORE: 90 
Project Description: Trinity Theatre, an active theatre and arts education organization, is 
establishing a second venue in Carlsbad, expanding its programs from Mission Valley to serve 
Carlsbad residents. This project engages residents through three interconnected programs 
that provide opportunities for creative participation, skill-building, and community 
connection: Living Room Readers, held Sunday afternoons, offers free intergenerational 
script readings that foster connection and creative expression, particularly among seniors. 
Teen Leadership meets once per week after school, providing local youth with hands-on 
training in technical theatre, production, and leadership skills. 

Villa-Lobos International Chamber Music Festival, Inc.: Carlsbad Residency  
REQUEST: $7,500  AWARD: $6,026.70  SCORE: 90 
Project Description: Brazilian pianist Aline Alves and Villa-Lobos artistic director and cellist 
Lars Hoefs will be visiting orchestra and band classrooms at Carlsbad middle and high schools 
to perform Latin American chamber music and dialogue and discuss various topics with the 
students. The project will end with a performance that will include a string quartet as well as 
a soprano, performing larger scale Latin American chamber works by composers from Brazil, 
Mexico, and Argentina. 

Westwind Brass, Inc.: Carlsbad Brass Connections: A Multi-Generational Soundscape 
REQUEST: $7,500               AWARD: $ 4,151.00   SCORE: 85 
Project Description: Carlsbad Brass Connections delivers a city-wide series of professional 
chamber music performances for seniors and the general public, paired with specialized 
educational mentorship programs for students throughout the Carlsbad Unified School 
District. This intergenerational initiative ensures that world-class artistry is accessible to every 
resident, fostering a vibrant and connected cultural community. 
 
Write Out Loud: Experiential Kamishibai 
REQUEST: $6,400               AWARD: $3,601.70             SCORE: 83 
Project Description: Write Out Loud will present a 5-session series of Kamishibai workshops 
in 4 classrooms. These workshops will teach students how to create illustrations to 
accompany their stories, coach students in presenting stories, and assist students in planning 
presentations to parents and general audiences in their classroom, libraries, or neighborhood 
parks. 
 
2. EMERGING ARTS ORGANIZATIONS 

• Total Emerging Arts Organizations/Projects Applications:  4 
• Total Emerging Arts Organization Amount Requested:   $20,000.00 
• Total Arts Projects Awarded:      3 
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City of Carlsbad, Community Arts Grants Funding Plan Brief Fiscal Year 2025-26                                        

• Total Emerging Arts Organization Amount Funded:   $9,955.00 
 

Analia Romero: Lolita and Others 
REQUEST: $5,000   AWARD: $1,651.60          SCORE: 74 
Project Description: An immersive original theatre experience blending storytelling, music, 
and movement, Lolita and Others brings professional artists and the Carlsbad community 
together in a vibrant, collaborative performance. Through hands-on workshops and diverse 
voices, this project transforms arts education and mentorship into a powerful, fully realized 
production. 

San Diego Jewish Arts Festival: JFest's The Whole Megillah 2027 
REQUEST: $7,500             AWARD: $4,151.70         SCORE: 90 
Project Description: JFest will partner with New Village Arts to host the seventh annual           
Whole Megillah New Jewish Play Festival in Spring 2027. This 3-performance series 
workshops contemporary, unproduced plays exploring diverse Jewish experiences.  

Striving to Serve: Art Across Generations: Community Creation Series 
REQUEST: $5,000               AWARD: $4,151.70         SCORE: 99 
Project Description: Intergenerational arts project bringing together Carlsbad seniors, 
veterans, students, and families to create collaborative artwork that fosters connection, 
gratitude, and creative expression. Led by professional artists, free workshops will be held in 
accessible community spaces.  

3. EDUCATIONAL INSTITUTIONS ARTS IN SCHOOLS OR AFFILIATED GROUPS 
• Total Educational Institutions Applications:    11 
• Total Educational Institutions Amount Requested:  $38,500 
• Total Educational Institutions Awarded:   11   
• Total Educational Institutions Amount Funded:  $38,500 

 
Carlsbad High School Choral Boosters: Choir Program                          
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS 
Project Description: Carlsbad High School Choir Program consists of two award-winning show 
choirs and a chamber choir. All students perform at four productions at the Carlsbad 
Community Cultural Arts Center each year. Sound Express and Encore also develop 
competition sets, traveling to 3-5 competitions a year to showcase a cohesive narrative 
through movement and song. 

Carlsbad High School Dance Department: Dance Xtreme 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: Funds raised through the CHS Dance Program support Dance Xtreme, 
our annual showcase that gives students the opportunity to perform on stage and celebrate 
the progress they have made throughout the year. For many dancers, this is their first time 
performing on stage, making it a meaningful and memorable experience. This allows 
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students to share their hard work and passion with parents, family, and friends while 
celebrating the growth and achievements of every dancer in the program. 

Carlsbad High School Theatre Department: Carlsbad High School Spring Production                                      
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: The CHS Musical Production will present a Broadway-style musical with 
a student cast, crew, and orchestra at the Carlsbad Cultural Arts Center. Students will develop 
skills in singing, acting, and dance, as well as stagecraft, teamwork, time management, 
problem-solving, and confidence in public performance. 

La Costa Canyon High School Foundation, Inc.: 2027 Band-o-Rama Community Event & 
Music Program Investment for Growth 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: La Costa Canyon High School band will be hosting a Band-O-Rama event 
where we invite all local elementary, middle and high schools to join us in our gymnasium for 
a showcase of band music. This is a music enrichment camp where coaches and student 
leaders will be working with various instrument groups on music fundamentals and sheet 
music. 

La Costa Canyon High School Foundation, Inc.: La Costa Canyon Dance Program Spring 
Production 2027 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: Every year, our La Costa Canyon Maverick dance students put on a Spring 
Dance Production comprised of dancers from multiple levels, grades, and abilities on our 
campus. We are proud that this production features over 200 students from both general 
education and our access students who participate in our special education program.   

La Costa Canyon High School Foundation, Inc.: Spring Musical 2027 LCC Theatre 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: We are excited to bring "Into the Woods" to the stage next year.  It offers 
excellent ensemble experience which helps extend the performance opportunity to many 
students. It is our tradition to involve every single student at La Costa Canyon who is 
interested in experiencing the joys of high school theatre. 

Sage Creek High School Dance Department: Creative Modern Dance: Empowering Student 
Voice Through Contemporary Technique and Partnering 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: Led by guest artist Cecily Holcombe from San Diego Dance Theater, this 
project provides SCHS dancers with specialized training in modern floor work and 
partnering through a process where students act as collaborators in the choreographic 
process. 

Sage Creek High School Drama: CUSD Children's Theatre Project 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
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Project Description: The Sage Creek Drama Department will perform a production written 
specifically for young audiences. CUSD elementary and middle schools are invited to attend 
free field trip performances, featuring an upbeat, age-appropriate show for K-8 students. 
High school students not only perform but also engage with the audience before and after 
the show. 

Sage Creek High School Visual Arts: Living Arts: Collaborative Artist Workshop Series & 
Student Showcase Program 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: This is a dynamic, community-centered program that brings professional 
artists into our school to lead live workshops while guiding students in the creation of 
collaborative, evolving artworks. 
 
Valley Middle School: Advanced Art Portfolio Art Show 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS 
Project Description: The end-of-year final portfolio art show is a public art exhibit featuring 
the year-long Advanced Art students' complete body of work in addition to supplemental 
artwork created by 6th, 7th and 8th grade art students. Visiting professional artists will visit 
Mr. Snyder's art classroom throughout the year to teach specific skills which will be used to 
create art for the exhibit. 

Valley Middle School: 2026-27 Guest Artists/Coaches for Small Group Ensembles 
REQUEST: $3,500  AWARD: $3,500  SCORE: PASS  
Project Description: Enhance the 2026-27 Valley Middle School Band and Orchestra program 
by bringing in specialized teaching artists to provide small-group coaching for Valley Middle 
School’s 175 band and orchestra students, enhancing their musical growth through 
individualized instruction.  
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Application City of Carlsbad Cultural Arts

Printed On: 16 April 2026
Fiscal Year 2026-27: Arts Projects for 

Arts Organizations 1

Fiscal Year 2026-27: Arts Projects for Arts 
Organizations 
City of Carlsbad Cultural Arts

Application Verification
Application Type Verification:*
This application is for Arts Organizations applying for the Arts Project category. If you 
are looking for other funding opportunities, please click on the "Apply" button in the blue 
bar on the top of this screen. 
 Applicants may only submit one application per category per funding cycle.
Choices
I verify that this is the application for the Arts Projects for Arts Organizations category.

Guidelines & Eligibility Requirements Review Confirmation:*
Please be sure to review the Community Arts Grants Guidelines and eligibility requirements 
prior to submitting a grant application. A summary of the eligibility requirements is also 
provided on the application homepage.
Choices
I have reviewed the Community Arts Grants Guidelines and the eligibility requirements.

Fiscal Sponsor Role
As an Arts Organization, would you be interested in acting as a Fiscal Sponsor for individual 
artists to apply for future Community Arts Grants? This would not impact your own 
organization's ability to apply for funding. If you check yes, Cultural Arts Office staff will reach 
out with more information. We appreciate your support of individual artists! (OPTIONAL)
Choices
Yes

All applicants that wish to collaborate with others to complete this grant application may 
use the "collaborator" button on the top right section of this page (instructions below.):
Collaborator feature
Video Tutorial (2 minutes long)

*If applicable, please note that some data from the applying organization's GuideStar profile
may be pre-populated (copied) into the corresponding GuideStar questions on this application
form. You may do so by clicking on the "Copy GuideStar" profile button on the top right section
of this page (next to the "Collaborator" button) and selecting what you would like to pre-
populate. Note that you will have the ability to edit your pre-populated information.

Exhibit 2
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Past Funding Report Requirements
Current Grantee Requirements:*
If you are a returning grantee from the previous grant cycle, please confirm that you 
understand that a final report and final budget for your organization must be submitted prior to 
entering a new grant agreement with the City of Carlsbad. A final report and final budget must 
be submitted (30) calendar days after the Project End Date. Alternatively, if you cannot meet 
this requirement, we will accept a project status update via email explaining the status of your 
project, estimated project end date and any other project details you would like to share with 
us.

I understand that should my organization receive funding for this cycle, my organization will 
fulfill all reporting requirements from the previous cycle prior to my organization entering a 
new agreement with the City of Carlsbad.
Choices
Yes

Organization Information
• Arts Organizations must be registered 501(c)(3) nonprofit organizations established for 

at least 3 years as of January 1, 2026

• Applicants may only submit one application per funding cycle and cannot apply to 
multiple categories

Past Funding*
Has your organization received funding from the City of Carlsbad's Community Arts Grants 
program in the past?
Choices
Yes
No

Are you an individual artist applying through a fiscal agent?*
Choices
Yes
No

Primary Organization Name
Name as shown on an IRS letter of determination.
Character Limit: 100

DBA (if applicable)
Character Limit: 250
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Fiscal Year 2026-27: Arts Projects for 

Arts Organizations 3

Organization Website
Character Limit: 2000

Organization Mission Statement:
Please provide your organization's mission statement. If you have a GuideStar profile, you may 
copy and paste your organization's GuideStar mission statement or provide another version 
here. If you are an individual artist, use this section to give us an idea of your mission/vision as 
an artist.
Character Limit: 700

Fiscal Agent Information
As an organization or artist applying for an arts project through a fiscal agent, we 
require the following eligibility requirements:

• Individuals or organizations without non-profit status may apply through a fiscal agent.

• Fiscal agents will be responsible for receiving awarded funds and dispersing them with a 
service fee no more than 10% of the amount awarded to the applicant.

• Organizations that act as fiscal agents are still eligible to apply for a Community Arts 
Grants on their own.

• Any individual artist receiving funding through a fiscal agent must be 18 years of age on 
or before the application due date.

• The fiscal agent cannot benefit from the project

Please provide the following information for the fiscal agent:
 

Fiscal Agency Organization Name:*
Character Limit: 50

Fiscal Agent Organization Address:*
Character Limit: 100

Fiscal Agent Phone # (i.e. 760-222-1234 ext.12):*
Character Limit: 25

Fiscal Agent EIN / Tax ID  # (i.e. 12-1234567) :*
Character Limit: 10

Fiscal Agent  Organization Website URL:*
Character Limit: 2000
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Printed On: 16 April 2026
Fiscal Year 2026-27: Arts Projects for 
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Fiscal Agent Primary Contact:*
Please enter the fiscal agency main contact first & last name
Character Limit: 50

Fiscal Agent Primary Contact Email Address:*
Character Limit: 254

Organization (or Fiscal Agent) Signatory Information
Board Roster:*
Please upload your organization's roster of board members and ensure the document includes 
names, titles, organization/business affiliation and areas of expertise. Alternatively, we will also 
accept the most recent board meeting minutes that includes the board roster.
File Size Limit: 2 MB

IRS Letter of Determination*
An IRS letter of determination confirms an organization's tax-exempt status, particularly under 
section 501(c)(3), and is essential for nonprofits to operate and receive donations. 
Please upload the IRS Letter of Determination that is associated with the organization with the 
501(c)3 status.
File Size Limit: 2 MB

Statement of Information*
Attach your current Statement of Information filed with the California Secretary of State for 
your organization.
 You can verify your status with the California Secretary of State and see the officers listed on 
the Statement of Information at this website:  Search | California Secretary of State
 
 If you do not have this, the organization must attach a resolution certified by the secretary or 
assistant secretary under corporate seal empowering the officer(s) signing to bind the 
corporation.
File Size Limit: 2 MB

Please list the names and organizational titles of the two (2) officers listed on the Statement of 
Information filed with the California Secretary of State for your organization (or listed on the 
most recent board roster.) These are officers who are authorized to enter into legally binding 
agreements on behalf of your organization (i.e. CEO, CFO, Treasurer, Secretary.)

One corporate officer from each of the following groups must sign the agreement:
Group A                               Group B
Chairman,                           Secretary,
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President, or                      Assistant Secretary,
Vice-President                  CFO or Assistant Treasurer

GROUP A SIGNATOR: First & Last Name (i.e. Mary Wilson):*
Character Limit: 100

GROUP A SIGNATOR: Organizational Title (i.e. CEO):*
Character Limit: 50

GROUP A SIGNATOR: Email address:*
Character Limit: 254

GROUP B SIGNATOR: First and Last Name (i.e. Luke Wilson):*
Character Limit: 100

GROUP B SIGNATOR: Organizational Title (i.e. Secretary):*
Character Limit: 50

GROUP B SIGNATOR: Email Address:*
Character Limit: 254

Project Information and Narrative
• Projects must take place in Carlsbad, be accessible to the public and benefit the 

community of Carlsbad

• All arts projects/activities require the participation of an artist or subject matter expert

• Arts Project grants have a maximum award of $7,500 ( Note: those applying in Emerging 
Arts Organization category have a maximum award of $5,000)

Character Limit: 250

Project Name:*
Please provide us with the name of the arts project.
Character Limit: 100

Project Summary:*
Please provide us with a brief summary of your project, no more than 1-2 sentences. This 
section will be shared with the public.
Character Limit: 500

Project Start Date:*
Please note that project start date must be on or after September 3, 2026.
Character Limit: 10
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Project End Date:*
Please note that the project end date must be on or before September 3, 2027.
Character Limit: 10

Project Details:*
This section will be used for evaluation. Please provide as much detail regarding your project. 
Including the following details, but not limited to:

• Event date(s), time and location(s) 

• Partnership / Artists

• Anticipated Skills Learned
Character Limit: 1000

Amount Requested:*
This is the amount your organization is requesting from the City of Carlsbad's Cultural Arts 
Grants. Please note that the maximum funding amount request is $7,500 for one-year arts 
projects. 
Character Limit: 20

Participants:*
Total number of expected participants for this project (i.e. artists, coordinators, directors.)
Character Limit: 5

Audience:*
Total number of expected audience attendance for this project.
Character Limit: 5

Previous Project Success:
If your organization has completed a similar project, please provide details of the project and 
why it was successful.
Character Limit: 1500

Project Distinction:
What makes this project distinctive?
Character Limit: 1500

Project Goals:
What are the goals (outputs and/or outcomes) of the project? How will you measure your 
goals?
Character Limit: 1500
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Target Population:
Who is your target population and why? How will you reach them?
Character Limit: 1500

Project Partnerships:
If applicable, please provide names and brief descriptions of roles for any partners in this 
project. This would include any organizations, artists or individuals involved in your project that 
are not employed or affiliated with the applying organization. 
Character Limit: 700

Partner Resumes:
If applicable, you may upload any resumes of teaching artists, artists or any other partners in 
the proposed project here. Please consolidate into one PDF if possible. 
Contact the Cultural Arts department at arts@carlsbadca.gov should you need assistance.
File Size Limit: 2 MB

Organization Changes/Challenges/Circumstances:
What special circumstances, challenges or changes have affected your organization? What 
impact has this had on your organization?
Character Limit: 1500

Project Support Information
You may upload support information in this section.
Contact the Cultural Arts department at arts@carlsbadca.gov should you need assistance.

Materials Upload (OPTIONAL, but recommended):
Please upload any marketing materials, images and/or files that would provide more 
information about your project.
File Size Limit: 5 MB

Videos Upload (OPTIONAL):
Please provide us with a host website link for all videos relevant to the project. 
Character Limit: 2000

Videos Upload (OPTIONAL)
If you do not have a URL that hosts your videos, you may upload it here.
File Size Limit: 5 MB
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Additional Materials:
You may upload any other additional supplemental materials you wish to provide here (i.e. 
letters of support from partnering organization(s) that is essential to your project.)
File Size Limit: 2 MB

Budget Information
You may upload budget support information in this section. Please consolidate into one PDF if 
possible. 
Contact the Cultural Arts office at arts@carlsbadca.gov should you need assistance.

Total Project Budget
Character Limit: 20

Project Budget Form:*
Download a Community Arts Grants budget form and complete the "Projected" column. Save 
your completed file as a PDF and upload your project budget form here. Make sure costs tie in 
with your project narrative. * PLEASE USE COMMUNITY ARTS GRANT BUDGET FORM 
ONLY. Budget forms are available on the Cultural Arts Community Arts Grants webpage. Please 
contact the Cultural Arts office at arts@carlsbadca.gov should you need assistance.
File Size Limit: 2 MB

Organizational Budget:*
Please upload a current organizational budget.
File Size Limit: 2 MB

Audited Financials:*
Please upload your organization's most recent completed short form 990s.
File Size Limit: 3 MB

Application Submission
Application Submission:
Note: Once you submit your application, you cannot edit the form. Please review your 
answers before submitting
After you submit this application, you will receive an email for the submission 
confirmation.
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Application Certification:*
I certify that the information contained in this application, including all attachments and 
support materials, is true and correct to the best of my knowledge.
Choices
Yes

Date of Application Submission:*
Character Limit: 10
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Fiscal Year 2026-27: Emerging Arts Organizations 
City of Carlsbad Cultural Arts

Application Verification
Application Type Verification:*
This application is for the Emerging Arts Organizations category. If you are looking for 
other funding opportunities, please click on the "Apply" button in the blue bar on the top 
of this screen. 
Applicants may only submit one application per category per funding cycle.
Choices
I verify that this application is for the Emerging Arts Organizations category

Guidelines & Eligibility Requirements Review Confirmation:*
Please be sure to review the Community Arts Grants Guidelines and eligibility requirements 
prior to submitting a grant application. A summary of the eligibility requirements is also 
provided on the application homepage.
Choices
I have reviewed the Community Arts Grants Guidelines and the eligibility requirements.

All applicants that wish to collaborate with others to complete this grant application click 
"Collaborator' button on the top right section of this page.
Collaborator feature
Video Tutorial (2 minutes long)

*If applicable, please note that some data from the applying organization's GuideStar profile 
may be pre-populated (copied) into the corresponding GuideStar questions on this application 
form. You may do so by clicking on the "Copy GuideStar" profile button on the top right section 
of this page (next to the "Collaborator" button) and selecting what you would like to pre-
populate. Note that you will have the ability to edit your pre-populated information.

Past Funding Report Requirements
Current Grantee Requirements:*
If you are a returning grantee from the previous grant cycle, please confirm that you 
understand that a final report and final budget for your organization must be submitted prior to 
entering a new grant agreement with the City of Carlsbad. A final report and final budget must 
be submitted (30) calendar days after the Project End Date. Alternatively, if you cannot meet 
this requirement, we will accept a project status update via email explaining the status of your 

June 4, 2026 Item #4                    Page 22 of 46

https://www.carlsbadca.gov/departments/cultural-arts/artist-opportunities-grants/community-arts-grants
https://support.foundant.com/hc/en-us/articles/4523887747223-Applicant-Tutorial-Collaboration
https://www.guidestar.org/
https://www.guidestar.org/


Application City of Carlsbad Cultural Arts

Printed On: 16 April 2026
Fiscal Year 2026-27: Emerging Arts 

Organizations 2

project, estimated project end date and any other project details you would like to share with 
us.

I understand that should my organization receive funding for this cycle, my organization will 
fulfill all reporting requirements from the previous cycle prior to my organization entering a 
new agreement with the City of Carlsbad.
Choices
Yes

Organization Information
• Emerging Arts Organization must be based in Carlsbad

• Must have a non-profit 501(c)(3) status of three (3) years or less;

• If 501(c)(3) status has not been attained, please provide proof of acting in alignment 
with the IRS definition of a non-profit; 

o possessing an established non-profit mission
o an advisory committee or a board of directors
o history of activities directly related to the purpose of eligibility to attain a non-

profit status

• Additionally, emerging arts organizations aspiring to a non-profit status must apply 
through a fiscal agent

• Fiscal agents will be responsible for receiving awarded funds and dispersing them with a 
service fee no more than 10% of the amount awarded to the applicant

Are you an emerging arts organization applying through a fiscal agent?*
Choices
Yes
No

Past Funding*
Has your organization received funding from the City of Carlsbad's Community Arts Grants 
program in the past?
Choices
Yes
No

Primary Organization Name
List the name of the organization who is applying. 
Character Limit: 100
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DBA
Character Limit: 250

Organization Website
Character Limit: 2000

Organization Mission Statement:
Please provide your organization's mission statement. If you have a GuideStar profile, you may 
copy and paste your organization's GuideStar mission statement or provide another version 
here. If you are an individual artist, use this section to give us an idea of your mission/vision as 
an artist.
Character Limit: 700

Fiscal Agent Information
As an emerging arts organization applying for an arts project through a fiscal agent, we 
require the following eligibility requirements:

• Organizations without non-profit status must apply through a fiscal agent

• Fiscal agents will be responsible for receiving awarded funds and dispersing them with a 
service fee no more than 10% of the amount awarded to the applicant

• Organizations that act as fiscal agents are still eligible to apply for a Community Arts 
Grants on their own

• The fiscal agent cannot benefit from the project
Please provide the following information for the fiscal agent:

Fiscal Agency Organization Name:*
As shown on IRS Documentation.
Character Limit: 50

Fiscal Agent Organization Address:*
Character Limit: 100

Fiscal Agent Phone # (i.e. 760-222-1234 ext.12):*
Character Limit: 25

Fiscal Agent EIN / Tax ID  # (i.e. 12-1234567):*
Character Limit: 10

Fiscal Agent  Organization Website URL:*
Character Limit: 2000
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Fiscal Agent Primary Contact:*
Please enter the fiscal agent first and last name
Character Limit: 100

Fiscal Agent Primary Contact Email Address:*
Character Limit: 254

Organization (or Fiscal Agent) Signatory Information
Board Roster:*
Please upload your organization's roster of board members and ensure the document includes 
names, titles, organization/business affiliation and areas of expertise. Alternatively, we will also 
accept the most recent board meeting minutes that includes the board roster.
File Size Limit: 2 MB

IRS Letter of Determination*
An IRS letter of determination confirms an organization's tax-exempt status, particularly under 
section 501(c)(3), and is essential for nonprofits to operate and receive donations. 
Upload the Letter of Determination from the organization who holds the 501(c)3 status.
File Size Limit: 2 MB

Statement of Information*
Attach your current Statement of Information filed with the California Secretary of State for 
your organization.
 You can verify your status with the California Secretary of State and see the officers listed on 
the Statement of Information at this website: Search | California Secretary of State
 
 If you do not have this, the organization must attach a resolution certified by the secretary or 
assistant secretary under corporate seal empowering the officer(s) signing to bind the 
corporation.
File Size Limit: 2 MB

SIGNATORIES 
 Please list the names and organizational titles of the two (2) officers listed on the Statement of 
Information filed with the California Secretary of State for your organization. These are officers 
who are authorized to enter into legally binding agreements on behalf of your organization (i.e. 
CEO, CFO, Treasurer, Secretary.)
 
 One corporate officer from each of the following groups must sign the agreement:

Group A                               Group B
Chairman,                           Secretary,
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President, or                      Assistant Secretary,
Vice-President                  CFO or Assistant Treasurer

GROUP A SIGNATOR: First & Last Name (i.e. Mary Wilson):
Character Limit: 100

GROUP A SIGNATOR: Organizational Title (i.e. CEO):
Character Limit: 50

GROUP A SIGNATOR: Email address:
Character Limit: 254

GROUP B SIGNATOR: First & Last Name (i.e. Luke Wilson):
Character Limit: 100

GROUP B SIGNATOR: Organizational Title (i.e. Secretary):
Character Limit: 50

GROUP B SIGNATOR: Email Address:
Character Limit: 254

Project Support Information
Materials Upload (OPTIONAL, but recommended):
Please upload any marketing materials, images and/or files that would provide more 
information about your project.
File Size Limit: 5 MB

Videos Upload (OPTIONAL):
Please provide us with a host website link for all videos relevant to the project. 
Character Limit: 2000

Videos Upload (OPTIONAL)
If you do not have a URL that hosts your video, you may upload it here.
File Size Limit: 5 MB

Additional Materials:
You may upload any other additional supplemental materials you wish to provide here (i.e. 
letters of support from partnering organization(s) that is essential to your project.)
File Size Limit: 2 MB
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Project Information and Narrative
• Projects must take place in Carlsbad, be accessible to the public and benefit the 

community of Carlsbad

• Projects must be representative of at least one of the following mediums/forms of 
artistic expression;

o Dance
o Original music composition/lyrics
o Spoken word/poetry
o Visual Arts that utilizes sustainable or recycled materials 

Artistic mediums/forms:*
What medium/form of artistic expression is the proposed arts project?
Choices
Dance
Original music composition/lyrics
Spoken word/poetry
Visual Arts that utilizes sustainable or recycled materials

Project Name:*
Please provide us with the name of the arts project.
Character Limit: 100

Project Summary:*
Please provide us with a brief summary of your project, no more than 1-2 sentences. This 
section will be shared with the public. 
Character Limit: 500

Project Start Date:*
Please note that the project start date must be on or after September 3, 2026.
Character Limit: 10

Project End Date:*
Please note that the project end date must be on or before September 3, 2027.
Character Limit: 10

Project Details:*
This section will be used for evaluation. Please provide as much detail regarding your project. 
Including the following details, but not limited to:

• Event date(s), time and location(s) 

• Partnership / Artists
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• Anticipated Skills Learned
Character Limit: 1000

Amount Requested:*
This is the amount your organization is requesting from the City of Carlsbad's Community Arts 
Grants. Please note that the maximum funding amount request is $5,000 for the Emerging Arts 
Organizations category.
Character Limit: 20

Participants:*
Total number of expected participants for this project (i.e. artists, coordinators, directors.)
Character Limit: 5

Audience:
If applicable, what is the total number of expected audience attendance for this project?
Character Limit: 5

Previous Project Success:
If your organization has completed a similar project, please provide details of the project and 
why it was successful.
Character Limit: 1500

Project Distinction:
What makes this project distinctive?
Character Limit: 1500

Project Goals:
What are the goals (outputs and/or outcomes) of the project? How will you measure your 
goals?
Character Limit: 1500

Target Population:
Who is your target population and why? How will you reach them?
Character Limit: 1500

Project Partnerships:
If applicable, please provide names and brief descriptions of roles for any partners in this 
project. This would include any organizations, artists or individuals involved in your project that 
are not employed or affiliated with the applying organization. 
Character Limit: 700
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Partner Resumes:
If applicable, you may upload any resumes of teaching artists, artists or any other partners in 
the proposed project here. Please consolidate into one PDF if possible. 
File Size Limit: 2 MB

Organization Changes/Challenges/Circumstances:
What special circumstances, challenges or changes have affected your organization? What 
impact has this had on your organization?
Character Limit: 1500

Budget Information
You may upload budget support information in this section. Please consolidate into one PDF if 
possible. *Feel free to contact the Cultural Arts Office at arts@carlsbadca.gov should you need 
assistance. 

Total Project Budget
Character Limit: 20

Project Budget Form:*
Download a Community Arts Grants budget form and complete the "Projected" column. Save 
your completed file as a PDF and upload your project budget form here. Make sure costs tie in 
with your project narrative. * PLEASE USE COMMUNITY ARTS GRANT BUDGET FORM 
ONLY. Budget forms are available on the Cultural Arts Community Arts Grants webpage. 
File Size Limit: 2 MB

Organizational Budget:*
Please upload a current organizational budget.
File Size Limit: 2 MB

Audited Financials:*
Please upload your organization's most recent completed short form 990s.
File Size Limit: 3 MB
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Application Submission
Application Submission:
Note: Once you submit your application, you cannot edit the form. Please review your 
answers before submitting
After you submit this application, you will receive an email for the submission 
confirmation.

Application Certification:*
I certify that the information contained in this application, including all attachments and 
support materials, is true and correct to the best of my knowledge.
Choices
Yes

Date of Application Submission:*
Character Limit: 10
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Fiscal Year 2026-27: Educational Institutions or 
Affiliated Groups 
City of Carlsbad Cultural Arts

Application Verification
Application Type Verification:*
This application is for Educational Institutions or Affiliated Groups applying for an Arts 
Project category. If you are looking for other funding opportunities, please click on the 
"Apply" button in the blue bar on the top of this screen. 
Applicants may only submit one application per category per funding cycle.
Choices
I am applying to the Educational Institutions or Affiliated Groups category

Guidelines & Eligibility Review Confirmation:*
Please be sure to review the Community Arts Grants Guidelines and eligibility requirements 
prior to submitting a grant application. A summary of the eligibility requirements is also 
provided on the application homepage.
Choices
I have reviewed the Community Arts Grants Guidelines and eligibility requirements

All applicants that wish to collaborate with others to complete this grant application click 
"Collaborator' button on the top right section of this page.
Collaborator feature
Video Tutorial (2 minutes long)

*If applicable, please note that some data from the applying organization's GuideStar profile 
may be pre-populated (copied) into the corresponding GuideStar questions on this application 
form. You may do so by clicking on the "Copy GuideStar" profile button on the top right section 
of this page (next to the "Collaborator" button) and selecting what you would like to pre-
populate. Note that you will have the ability to edit your pre-populated information.

Organization Information
Past Funding*
Has your organization received funding from the City of Carlsbad's Community Arts Grants 
program in the past?
Choices
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Yes
No

City Funding*
Is your organization currently receiving another grant from the City or under a Professional 
Services Agreement?
Choices
Yes
No

Educational Institution or Affiliated Group Name  (i.e. Carlsbad Elementary, 
Carlsbad Booster Club):*
Character Limit: 100

Organization website URL:*
Character Limit: 2000

Organization Mission Statement:
Please provide your organization's mission statement. If you have a GuideStar profile, you may 
copy and paste your organization's GuideStar mission statement or provide another version 
here.
Character Limit: 700

Is your organization a designated 501(c)3 by the IRS?*
Choices
No
Yes

Organization Signatory Information - 501(c)3 Status
IRS Letter of Determination (501(c)3 Organizations):*
An IRS letter of determination confirms an organization's tax-exempt status, particularly under 
section 501(c)(3), and is essential for nonprofits to operate and receive donations. If you have 
501(c)3 status, please upload your IRS Letter of Determination.
File Size Limit: 2 MB

Board Roster:*
Please provide a roster of board members and ensure the document includes names and titles. 
Alternatively, we will also accept the most recent board meeting minutes that includes the 
board roster. 
File Size Limit: 2 MB
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Statement of Information*
Attach your current Statement of Information filed with the California Secretary of State for 
your organization.
You can verify your status with the California Secretary of State and see the officers listed on 
the Statement of Information at this website:  Search | California Secretary of State

If you do not have this, the organization must attach a resolution certified by the secretary or 
assistant secretary under corporate seal empowering the officer(s) signing to bind the 
corporation.
File Size Limit: 2 MB

SIGNATORIES 
Please list the names and organizational titles of the two (2) officers listed on the Statement of 
Information filed with the California Secretary of State for your organization. These are officers 
who are authorized to enter into legally binding agreements on behalf of your organization (i.e. 
CEO, CFO, Treasurer, Secretary.)

One corporate officer from each of the following groups must sign the agreement:
Group A                               Group B
Chairman,                           Secretary,
President, or                      Assistant Secretary,
Vice-President                  CFO or Assistant Treasurer

GROUP A SIGNATOR: First & Last Name (i.e. Luke Wilson):*
Character Limit: 50

GROUP A SIGNATOR: Organizational Title (i.e. President):*
Character Limit: 50

GROUP A SIGNATOR: Email address:*
Character Limit: 254

GROUP B SIGNATOR: First & Last Name (i.e. Sam Smith):*
Character Limit: 100

GROUP B SIGNATOR: Organizational Title (i.e. Secretary):*
Character Limit: 50

GROUP B SIGNATOR: Email Address:*
Character Limit: 254
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Signature Delegation Information
Letter of Support from Principal (MANDATORY):*
Attach a letter of support from your current school Principal. The same letter can be utilized for multiple 
grantees under the same principal, but it must clearly state the name of each grantee(s).
File Size Limit: 2 MB

For approved applicants without a 501(c)3 affiliated group, the City of Carlsbad requires two (2) 
signatures from the Signature Delegation Form for school grant agreements. This form will be 
emailed to the school district Assistant Superintendent (or comparable role) and the school site 
administrator (i.e. Principal or Vice Principal.) The City of Carlsbad will use DocuSign for all grant 
agreements. This DocuSign agreement will be emailed for signatures to the authorized 
signature representatives listed above once the City of Carlsbad's Arts Commission approves 
the funding plan and funding is approved for a school.

Name of School Principal for the 2026-2027 School Year:
Character Limit: 75

Email of School Principal for the 2026-2027 School Year:
Character Limit: 100

Past Funding Report Requirements
Current Grantee Requirements:*
If you are a returning grantee from the previous grant cycle, please confirm that you 
understand that a final report and final budget for your organization must be submitted prior to 
entering a new grant agreement with the City of Carlsbad. A final report and final budget must 
be submitted (30) calendar days after the project end date. Alternatively, if you cannot meet 
this requirement, we will accept a project status update via email explaining the status of your 
project, estimated project end date and any other project details you would like to share with 
us.

I understand that should my organization receive funding for this grant cycle, my organization 
will fulfill all reporting requirements from the previous cycle prior to my organization entering a 
new agreement with the City of Carlsbad.
Choices
Yes

Project Information and Narrative
Project Information and Narrative
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• Arts in Schools will be defined as programs, activities and events that are primarily 
designed to be arts focused

• Arts in Schools grant awards maximum is $3,500. Funds will be equally disbursed across 
all accepted applicants in the Education Category.

• All arts projects/activities require the participation of an artist or subject matter expert 
in addition to lead teacher.  

• Funding opportunity for one (1) year grant only.

• Individual schools and entities representing a school (such as foundations, booster 
organizations, etc.) can submit a maximum of three (3) grant applications in these 
categories (See Guidelines FAQ's for more information on accepted categories):

o Performing Arts
o Visual Arts
o Nontraditional Arts, such as culinary, digital, creative writing, etc.
o STEAM projects with a focus on the arts
o Arts initiatives focused on arts careers and development of arts skills. Can 

include arts management, non-performance skills such as design, costuming, 
stagecraft, career talks or coaching by subject matter experts

• All three (3) submissions cannot be from a single art form within a category. (e.g. three 
dance projects in performing arts)

Project Name:*
Please provide us with the name of the arts project.
Character Limit: 100

Project Summary:*
Please provide us with a brief summary of your project. Provide no more than 1-2 sentences. If 
approved, this section will be shared with the public. 
Character Limit: 500

Project Start Date:*
Please note that the project start date must be on or after September 3, 2026.
Character Limit: 10

Project End Date:*
Please note that the project end date must be on or before September 3, 2027.
Character Limit: 10

Project Details:*
This section will be utilized for evaluation. Please expand on the details of your project by 
providing the specific event / activity details, partnerships, anticipated learned skills, etc.
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Character Limit: 1000

Participants:*
Total number of expected participants for this project (i.e. artists, coordinators, directors, 
students.)
Character Limit: 5

Audience:*
Total number of expected audience attendance for this project.
Character Limit: 5

Previous Project Success:
If your organization has completed a similar project, please provide details of the project and 
why it was successful.
Character Limit: 1500

Project Distinction:
What makes this project distinctive?
Character Limit: 1500

Project Goals:
What are the goals (outputs and/or outcomes) of the project? How will you measure your 
goals?
Character Limit: 1500

Project Partnerships:
If applicable, please provide names and brief descriptions of roles for any partners in this 
project. This would include any organizations, artists or individuals involved in your project that 
are not employed or affiliated with the applying organization. 

If supporting multiple organizations such as a district project, please list all 
organizations/programs involved. 
Character Limit: 700

Partner Resumes:
If applicable, you may upload any resumes of teaching artists, artists, or any other partners in 
the proposed project here. Please consolidate into one PDF if possible.
Contact the Cultural Arts department at arts@carlsbadca.gov should you need assistance.
File Size Limit: 2 MB
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Project Support Information
You may upload support information in this section. 
Contact the Cultural Arts office arts@carlsbadca.gov should you need assistance.

Materials Upload (OPTIONAL, but recommended):
Please upload any marketing materials, images, and/or files that would provide more 
information about your project.
File Size Limit: 5 MB

Videos Upload (OPTIONAL):
Please provide us with a host website link for all videos relevant to the project. 
Character Limit: 2000

Videos Upload (OPTIONAL)
If you do not have a URL that hosts your video, you may upload it here.
File Size Limit: 5 MB

Additional Materials:
You may upload any other additional supplemental materials you wish to provide here (i.e. 
letter of agreement between artist and school/affiliated group.)
File Size Limit: 2 MB

Application Submission
Application Submission:
Note: Once you submit your application, you cannot edit the form. Please review your 
answers before submitting.
After you submit this application, you will receive an email for the submission 
confirmation.

Application Certification:*
I certify that the information contained in this application, including all attachments and 
support materials, is true and correct to the best of my knowledge.
Choices
Yes

Date of Application Submission:*
Character Limit: 10
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FISCAL YEAR 2026-27 
COMMUNITY ARTS GRANTS GUIDELINES 

WELCOME

The City of Carlsbad Cultural Arts Office serves to encourage, develop and facilitate an enriched environment of artistic, 
creative and cultural activity in the City of Carlsbad and the North San Diego County region. The Cultural Arts Office manages 
funding programs to provide financial support to organizations, schools and individuals for various projects through a 
competitive application and review process. These projects benefit the community through an array of activities for schools, 
artists and organizations. The Community Arts Grants program was identified for continued and increasing support by the 
Carlsbad City Council through the 2018 Arts & Culture Master Plan. 

The City of Carlsbad’s Community Arts Grants program supports quality arts and cultural programming that promotes the 
representation and participation of diverse groups of individuals, including and not limited to people of differing abilities, 
class, generations, ethnicities and races, gender identities, religious or spiritual beliefs, sexual orientations, or veteran status. 

Our mission supports the following values: 

• Provide inclusive opportunities for arts & culture experiences for Carlsbad students and residents
reducing/eliminating barriers for participation.

• Provide arts education and lifelong learning opportunities for all ages.

• Support local and regional arts organizations as an important component of the economy and quality of life in
Carlsbad and North San Diego County.

• Support arts education in schools and through affiliated organizations.

• Develop and support organizational strength and capacity of Carlsbad arts organizations.

• Encourage new and emerging artists, arts organizations and programs in Carlsbad, CA.

• Celebrate Carlsbad as an exciting, vibrant and creative destination for residents and visitors alike.

• Acknowledge indigenous land and cultural awareness in the Carlsbad community.

FISCAL YEAR 2026-27 OVERVIEW 

The updated FY 2026-27 guidelines reflect national grantmaking trends and best practices and support funding for artists and 
arts organizations in Carlsbad and surrounding areas. Guidelines were approved by the City of Carlsbad’s Arts Commission on 
Feb. 5, 2026. 

Total funding available for the FY 2026-27 cycle is $117,128. All final reports are due within 30 days of the completion of the 
event or Friday, Oct. 1, 2027 whichever comes first. The first 80% of all funds awarded will be disbursed after agreements are 
executed and by Thursday, Sept. 3, 2026, grant start date; the final 20% once the final report and budget are submitted and 
approved. 

HEALTH AND SAFETY 

Grantees are asked to remain vigilant and informed of health and safety requirements, including mandated protocols as 
outlined by state, county, local or other governmental bodies always. Failure to do so may result in cancellation of the 
agreement and grant funds. 

Important dates for the FY 2026-27 grant cycle application are as follows: 

• Applications open: Friday, Feb. 13, 2026

• Applications due: Friday, Mar. 27, 2026 at 11:59 p.m. PST

• Arts Commission Funding Plan review & approval: Thursday, May 7, 2026, subject to change 

• Funding cycle begins Thursday, Sept. 3, 2026

• All projects must be completed by Friday, Sept. 3, 2027

• Applications can be accessed online.

Exhibit 3
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UPDATES FOR THIS YEAR

• EDUCATIONAL INSTITUTIONS AND AFFILIATED GROUPS – ARTS IN SCHOOLS: Award funds within the "Educational
Institutions And Affiliated Groups – Arts In Schools" category will receive a fixed amount divided between all accepted
grantees, with a maximum award of $3,500 per grant.

• EDUCATIONAL INSTITUTIONS APPLICATION LIMIT: There is a cap on the number of applications for Educational
Institutions (Arts in Schools) of (3) three grants per school site. For detailed requirements, please refer to the Arts in
Schools Requirements section.

• GRANT ELIGIBILITY: Applicants currently receiving funding from the City of Carlsbad under an active professional
services agreement or grant other than a Community Arts Grant are ineligible to apply for a Community Arts Grant.

ELIGIBILITY FOR ALL APPLICANTS; IMPORTANT: READ CAREFULLY

All applicants, including fiscal agents and school-affiliated groups, must comply with the following: 

• Nonprofit Status: Applicants must be recognized as nonprofit, tax-exempt organizations by the Internal Revenue
Service (IRS) or the California State Franchise Tax Board. A complete Statement of Information should be on file with
the California Secretary of State. This statement should be filed within the first 90 (ninety) days of incorporation and
updated in accordance with state law.

• Tax Identification: Applicants must provide their Federal Employer Identification Number (FEIN) from the IRS.
Information will be checked through GuideStar’s Charity Check.

• PLEASE NOTE: all organizations, including schools, must submit the names and contact information for the authorized
signatories. Applications that do not identify the correct signatories for an organization or school will not be accepted.

• Specific exemptions for Educational Institutions: Educational institutions are exempt from the need for tax-exempt
status under Section 501(c)(3) but are still eligible to apply.

• Partnership Projects: For projects involving partnerships, only one (1) application is allowed. If a school partners with
an arts organization or artist, a signed agreement between the parties is required, with the school as the lead
applicant.

• Must not be currently receiving funding from the City of Carlsbad under an active professional services agreement or
grant other than a Community Arts Grant.

APPLICATION PROCESS

When applying, organizations must ensure the following: 

• Proof of nonprofit status: Provide evidence of nonprofit status or details of a fiscal agent.

• Statement of Information: Submit a current California Statement of Information reflecting Active Status, along with a
list of Authorized Signatories, their signing authority, and the type of authority (individual or joint).

GUIDELINE APPENDICES

• Appendix 1 – Frequently Asked Questions (FAQ’s)

• Appendix 2 – Ineligible Organizations and Activities

FISCAL YEAR 2026-27 FUNDING CATEGORIES

Funding is structured by the classification of each organization, then according to available categories. Applicants may only 
apply to one category per grant cycle: 

• Arts Organizations or Fiscal Agents of Organizations - $7,500 maximum award per grant

• Emerging Arts Organizations - $5,000 maximum award per grant

• Educational Institutions and Affiliated Groups (Arts in Schools) - $3,500 maximum award per grant. Three (3) grants
maximum per school site per year.
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ARTS ORGANIZATIONS 

• Arts organizations must be registered 501(c)(3) nonprofit organizations for at least three (3) years as of Jan. 1, 2026. 

• Applicants may only submit one (1) application per funding cycle and cannot apply to multiple categories. 

• Arts organizations grants - $7,500 maximum award per grant. 

• All arts projects require the participation of a professional artist or an outside subject matter expert. 

• Arts projects will be defined as programs, activities, and events primarily designed to be arts focused. These projects may 
be presented in person, or virtually if any government issued health mandates are in effect. 

• Arts project grants awards must be used for specific art project support and cannot be used for general operating support. 
 

EMERGING ARTS ORGANIZATIONS 

• Emerging arts organization must be based in Carlsbad, CA. 

• These grants are for smaller nonprofit organizations that are relatively new to the nonprofit community. 

• Emerging arts organizations - $5,000 maximum award per grant. 

• Must have a nonprofit 501(c)(3) status of three (3) years or less. 
o If 501(c)(3) status has not yet been attained, please provide proof of acting in alignment with the IRS definition of a 

nonprofit: possessing a nonprofit established mission, an advisory committee or a board of directors, and a history of 
activities directly related to the purpose of eligibility to attain nonprofit status. 

o Additionally, emerging arts organizations aspiring to a nonprofit status must apply through a fiscal agent. 
o Fiscal agents will be responsible for receiving awarded funds and dispersing them with a service fee of no more than 

10% of the amount awarded to the applicant. 

• Projects must take place within Carlsbad, CA city limits and be accessible to the public, and benefit the community of 
Carlsbad. 

• Projects must be representative of at least one (1) of the following mediums/forms of artistic expression: 
o Dance 
o Original music composition/lyrics 
o Spoken word/poetry 
o Visual Arts that utilize sustainable or recycled materials 
 

FISCAL AGENT REQUIREMENTS 

o Individuals or organizations in the process of applying for nonprofit status may apply through a fiscal agent. 
o Any partnership between an individual, educational institution or organization must include a letter of agreement from 

the partnering entities. 
o Fiscal agents will be responsible for receiving awarded funds and dispersing them with a service fee of no more than 

10% of the amount awarded to the applicant.  
o Organizations that act as fiscal agents are still eligible to apply for a Community Arts Grants for their organization. 

 

EDUCATIONAL INSTITUTIONS AND AFFILIATED GROUPS – ARTS IN SCHOOLS 

• Arts in Schools requests are only available to nonprofit schools or school-affiliated groups in Carlsbad, CA. 

• Arts in Schools are defined as programs, activities, and events that are primarily designed to be arts focused.  

• Arts in Schools grants - $3,500 maximum award per grant with a maximum of three (3) grants per school site per year. 

• Individual schools and entities representing a school (such as foundations, booster organizations etc.) can submit a 
maximum of three (3) grant applications from the categories below. See FAQ’s for further information on acceptable 
categories: 
o Performing arts 
o Visual arts 
o Nontraditional arts, such as culinary, digital, creative writing, etc. 
o STEAM projects with a focus on the arts 
o Arts initiatives focused on arts careers and development of arts skills. Can include arts management, non-performance 

skills such as design, costuming, stagecraft, career talks or coaching by subject matter experts 
o All three (3) submissions cannot be from a single art form within a category. (e.g. three dance projects in performing 

arts) 

• In-school grant projects utilizing teaching artists as part of the grant may not use a full-time hourly or salaried employee(s) 
of the respective school district to lead activities, performances, or projects; however, they may utilize teaching artists 
employed by other school districts. 
o Out-of-school programs utilizing teaching artists as part of the grant may utilize teaching artists that are employed by 

any school district. 
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• All partnerships must include a signed letter of agreement from the partnering entities. 
 
APPLICANT INFORMATION  

FY 2026-27 Grant Cycle Schedule  
 

Feb. 13, 2026 Applications Open 
Feb. 18, 2026  Applicant Workshop virtual. 
Feb. 18 - Feb. 27, 2026 Technical assistance meetings available by appointment 
Mar. 27, 2026  Application Deadline: applications must be submitted electronically to City by 11:59 p.m. 
Mar. 30 – Apr. 17, 2026 Submitted materials are reviewed and scored by a peer panel consisting of local and regional artists, 

arts professionals, and educators 
May 7, 2026 Funding plan presented to Arts Commission for review and approval 
June 4 – July 3, 2026 Begin email notifications to Grantees of award and City create and route DocuSign agreements for 

electronic signatures.  
Sept. 3, 2026 Project/activity period opens. 
Sept. 3, 2027 Project/activity period closes. 
Oct. 1, 2027 All FY 2026-27 Final Reports are due. Grantees complete a Final Report within thirty (30) days of the 

program end date or by Oct. 1, 2027, whichever comes first. 
 

APPLICANT WORKSHOPS AND ONE-ON-ONE APPOINTMENTS 

Application information and links, including online tutorials, will be available on the Community Arts Grants application portal. The 
following resources will be available for applicants in the fiscal year 2026-27 cycle: 
 

• The Applicant Workshop will include a general overview of the grant process, application and procedures.  
New applicants are required to attend. 

• Technical Assistance Meetings – Applicants may schedule a 30-minute appointment with grant program staff to answer 
questions about the process, application or other topics. These appointments will be dependent on staff capacity and 
availability. Applicants are required to attend the Applicant Workshop prior to the appointment. To schedule a one-on-one 
appointment, please contact Program Manager Krystal Roa: 

o Email: krystal.roa@carlsbadca.gov 
o  (442) 339-5611 (office) | (442) 245-0502 (mobile) 

• Please note that staff will review applications for effective and impactful delivery of information and ensure completeness 
and clarity of the information supplied. Staff will not provide feedback on content, programming, or other project details. 

 

PANEL REVIEW AND SCORING OF APPLICATIONS  

Submitted applications are reviewed and scored by a virtual peer panel of local and regional artists, arts professionals, and 
educators. The panelists’ scoring will inform a funding plan for review and final approval by the Carlsbad Arts Commission. 
 

SCORING RUBRIC FOR ALL CATEGORIES (EXCEPT EMERGING ARTISTS)  

Application scores will be based on the following criteria aligned with the Community Arts Grants mission. Panelists will be asked to 
undertake the following scoring recommendations and directives: 
 

• Panelists will score applications on how closely the project(s) achieve the goals of the respective grant category. 

• Panelists may be asked to convene to discuss the application’s merits. 

• Award amounts are determined via a formula that takes into consideration the total amount of available funds, the average 
scores of the applicants, and an assigned percentage based on those scores. 

 

The scoring of applications will be based on the following criteria, with a maximum score of 50 points. The examples provided are for 
informational purposes only and are not meant to be exhaustive: 
 

• Quality of Program(s) (10 points) 
o Reinforce accessible artistic and cultural opportunities and experiences for Carlsbad residents. 
o Provide arts education and lifelong learning opportunities for all ages. 

• Community Impact (30 points) 
o Celebrate and promote Carlsbad as an exciting, vibrant, and creative destination for our community, students, as well 

as visitors and tourists throughout the world. 
o Support local and regional arts and cultural organizations as an important component of the economy and quality of 

life in Carlsbad and North San Diego County. 
o Accessibility of program for participants and audience members, including economic limitations under the Americans 
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with Disabilities Act. 

• Encouragement of programs that promote the representation and participation of diverse groups of individuals, including 
and not limited to people of differing abilities, class, generations, ethnicities and races, gender identities, religious or 
spiritual beliefs, sexual orientations and veteran status. 

• Organizational Capacity (10 points) 
o Provide evidence of organizational strength and capacity to support the scope of the project/activity. 

 

OTHER REVIEW AND SCORING INFORMATION  

• Cultural Arts Office staff will review applications after the deadline. 

• Applications deemed eligible will be forwarded to scoring panelists and reviewed within the context of the project or 
program as outlined in the application. 

• Incomplete applications, or applications with incorrect information, will be deemed ineligible. 
 

AGREEMENT REQUIREMENTS FOR GRANTEES  

Upon approval of your application: 
 

• Legal Agreement with the City of Carlsbad: To proceed with your project, you must first enter into a legal agreement with 
the City of Carlsbad. City will route the agreement using DocuSign to obtain secure electronic signatures, and the 
commencement of your project is contingent upon the execution of this agreement. 

 

• Non-Profit Corporation Signing Authorities: All agreements MUST be signed by two officers listed on the Statement of 
Information filed with the California Secretary of State for your organization (or as listed on the most recent board roster). 
These officers should be those who are authorized to enter into legally binding agreements on behalf of your organization, 
such as CEO, CFO, Treasurer, Secretary.  

 

One corporate officer from each of the following groups must sign the agreement: 
 

Group A Group B 
Chairman, Secretary, 
President, or  Assistant Secretary, 
Vice-President CFO or Assistant Treasurer 

 

Otherwise, the corporation must attach a resolution certified by the secretary or assistant secretary under corporate seal 
empowering the officer(s) signing to bind the corporation. 
 

You can verify your status with the California Secretary of State and see the officers listed on the Statement of Information at this 
website: Search | California Secretary of State. Further documentation of signature authorization will be requested if the most 
recent Statement of Information has not been filed. 
 

Specific Entity Requirements: 
o Fiscal Agents: The agreement must be signed by two officers from the fiscal agent’s organization, as per organization’s 

Statement of Information. 

o Educational Institutions: A Signature Delegation Form must be completed by the school principal and a district 

representative (e.g., Assistant Superintendent). 

o School-Affiliated Groups (i.e., school booster groups): Follow the same signature requirements as nonprofit 
organizations. 

 
IMPORTANT NOTE: Applicants who have been granted funding in previous cycles must meet all requirements from those past 
agreements before they are eligible to receive a new agreement for the FY 2026-27 cycle. 
 

FINANCIAL MANAGEMENT 

Grant recipients are required to maintain three (3) years of accounts, records and evidence pertaining to costs incurred and 
revenues acquired under the respective grant program. Grantees should be able to provide upon request: 
 

• Accurate, current and complete disclosure of revenue and expenses for the project. 

• Records that adequately identify the sources and application of funds for grant sponsored activities. 

• Accounting records supported by source documentation – invoices, receipts, bank statements, etc. 
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• All awardees must provide documents within thirty (30) days of receipt of request. This includes but is not limited to 
agreements, revised project forms, final reports, and financial accounting.  
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PUBLIC ACKNOWLEDGEMENT 

• Grant recipients must acknowledge the Cultural Arts Office for its support of the project in printed, electronic and/or 
broadcast promotions. 

• The following acknowledgment along with a City of Carlsbad Cultural Arts logo must appear on all printed and electronic 
materials: “This program is funded in part by the City of Carlsbad’s Cultural Arts Office.” This logo and guidelines for 
acknowledgment are available on the Community Arts Grants webpage or upon request. 

• Grantees who fail to provide public acknowledgment may be denied future project funding. 
 

PROMOTION BY CITY 

• Grantees are required to keep the Cultural Arts Office informed of all program dates and times. 

• If the grantee wishes to participate in promotion through approved city channels, they may opt-in as part of the agreement. 
All participation in promotion through the city’s social media channels and other outlets, is subject to staff review, editing 
and approval prior to promotion. 

• Grantees are encouraged and expected to: 
o Give notifications and invitations to the Cultural Arts Office staff that will be extended to the Carlsbad Arts Commission 

at least two (2) weeks in advance of program. 
o Extensively promote funded events and projects with appropriate verbiage as indicated in “Public Acknowledgement” 

stipulated above. 
 

FINAL REPORTS, SITE VISITS AND PROGRAM ATTENDANCE  

The Cultural Arts staff may monitor grant projects during the grant cycle, including potential site visits. The reports of these visits will 
be included in grant application files and may provide a basis for evaluation of future requests. 
 

Grantees will have an option to replace digitally submitted final reports with in-person site visits and/or interviews. Pending any 
health and safety mandates and protocols as outlined by state, county, local or other governmental bodies, these site visits/ 
interviews may be conducted by Cultural Arts staff and/or Arts Commissioner(s), as available, and appropriate to each grant. 
Grantees may still opt to submit on-line final reports in consultation with staff. In all cases, grantees will still be required to submit 
final budget forms digitally for staff review and approval. 
 

All final reports are due within thirty (30) days of the completion of the event or Friday, Oct. 1, 2027, whichever comes first, to 
receive the final award payment. Excessively late submission of a final report may result in action taken per contract. 
 

ASSISTANCE 

Cultural Arts Office staff are always available to assist applicants. Please contact Cultural Arts office at 442-339-2090  
or email arts@carlsbadca.gov. 
 

POLICIES 

• Once submitted, applications may be moved into a different category at the discretion of Cultural Arts staff. Notification will 
be made to the applicant. 

• The City of Carlsbad reserves the right to limit funding amounts to any applicant, regardless of eligibility or panel score, 
based on fiscal year limitations. 

• Cultural Arts Office staff actively review and evaluate all aspects of the funding program and process. Updates may occur 
throughout the funding calendar. Cultural Arts staff will provide information on program updates, to all grantees when they 
are implemented. 

• Any significant changes or amendments by the grantee to approved projects must be submitted in writing to the Cultural 
Arts Office by the grantee before any grant funds are used, and before the execution of any altered activity. This includes, 
but is not limited to, changes in purpose, scope, services, target audiences, intended timeline, personnel, location, date, 
activities, or budget. This requirement will be included in the agreement. 

• The Cultural Arts Office reserves the right to review, cancel or reallocate project funds significantly altered or shifted from 
stated goals in the original approved application and/or revised project form. Canceled funds must be returned to the 
Cultural Arts Office within thirty (30) days of written notification. 

• No two (2) entities (organization or school/affiliated groups) may apply for funding for the same project. 

• Applicants may only apply to one (1) category per funding cycle. 
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OTHER INFORMATION  

Carlsbad Arts Commission Meetings: 
 

Carlsbad Arts Commission meetings are public, and information is available on the city website. A meeting is scheduled for  
Thursday, May 7, 2026, to approve the FY 2026-27 Community Arts Grants Funding Plan. For more information about the duties of 
the Carlsbad Arts Commission and its meetings, visit the Arts Commission webpage. 
 

HOW TO APPLY 

Application 
 

All applications must be submitted online. The application is comprised of approximately five (5) main sections, some of which 
include long answer sections and attachments. The application is available at the Community Arts Grants webpage.  

• Organization Information: An updated Statement of Information and approved signatories must be submitted for 
applications to be accepted.  

• Project Information and Narrative 

• Project Support Information 

• Budget: A budget form and sample can be found at the Community Arts Grants webpage. 

• Signatory Information as described in the section titled “Agreement Requirements for Grantees.” 
 

APPENDIX 1: COMMUNITY ARTS GRANTS FAQ’S 

Are there any organizations that are ineligible to receive Community Arts Grant funding? 
Yes. For-profit organizations are ineligible to receive funding through the Community Arts Grants program. This includes for-profit 
schools and businesses. 
 

Can I apply to more than one category? 
No. Unlike previous grant cycles, artists and organizations may only apply to one (1) category per fiscal year grant cycle. 
 

What projects are eligible for the Emerging Arts Organization category? 
Projects must be representative of at least one (1) of the following mediums/forms of artistic expression: 

o Dance 
o Original music composition/lyrics 
o Spoken word/poetry 
o Visual Arts using sustainable or recycled materials 
o Ethnic or indigenous art forms 
o Digital art forms such as film, animation, etc. 

 

What arts organizations qualify to apply in the Emerging Arts Organization category? 

• Arts Organization must be based in Carlsbad, CA. 

• Must have a nonprofit 501(c)(3) status of three (3) years or less: 

• If 501(c)(3) status has not yet been attained, please provide proof of acting in alignment with the IRS definition of a 
nonprofit; possessing a nonprofit established mission, an advisory committee or a board of directors, and a history of 
activities directly related to the purpose of eligibility to attain a nonprofit status. 

• Additionally, emerging arts organizations aspiring to a nonprofit status must apply through a fiscal agent. 
 

Is attendance required for the workshops and information sessions? 
Applicant workshop attendance or technical assistance meeting is required for all new applicants, applicants who were denied the 
last cycle, and those applying in the Emerging Arts Organization category. Workshop attendance or technical assistance meetings by 
returning awardees are highly recommended as an opportunity for staff to guide and assist applicants in the FY 2026-27 Community 
Arts Grants application process. 
 

How are final awards decided? 
All award amount decisions consider the total amount of funding available, scores from panelists, and the request from the applying 
entity. After panelists score, Cultural Arts staff will create a funding plan based on these factors, which is forwarded to the Arts 
Commission for final approval. 
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Can one school site apply for multiple educational institutions (or Arts in Schools) grants? 
Yes. Individual schools and entities representing a school (such as foundations, booster organizations etc.) can submit a maximum of 
three (3) grant applications per educational institution amongst the list below; all three (3) submissions cannot be from a single 
medium. 
 

Examples of acceptable mediums: 

• Performing arts 

• Visual arts 

• Nontraditional arts, such as culinary, digital, creative writing, etc. 

• STEAM projects with a focus on the arts  

• Arts initiatives focused on arts careers and development of arts skills. Can include arts management, non-performance skills 
such as design, costuming, stagecraft, career talks or coaching by subject matter experts 

• All three (3) submissions cannot be from a single art form within a category. (e.g. three dance projects in performing arts) 
 

 

APPENDIX 2: INELIGIBLE ORGANIZATIONS AND ACTIVITIES  

The City of Carlsbad will NOT award Community Arts Grants to: 

• For-profit organizations, schools, and businesses. 

• Organizations and/or affiliates that are directly or indirectly participating in, or intervening in, any political campaign on 
behalf of (or in opposition to) any candidate for public office. 

• Governmental agencies or public authorities. 

• Applicants that have a “delinquent” status with the Community Arts Grants funding programs. 

• Retroactive funding for completed activities. 

• Religious and/or sectarian programming or any programming and/or services solely for the promotion of or consumption by 
a specific religious order and/or sect. 

• Cash reserves or endowments of any kind. Awards are to be expended within the designated funding period. 

• Capital expenditures, including construction, renovation, or purchase of real property. 

• Applications that do not support nonprofit, public art activities or projects that benefit a for-profit business or activity. 

• Projects through a fiscal sponsor that benefit the sponsoring organization or are an extension of the sponsoring 
organization’s programs or services. 

• Support groups and/or nonprofit organizations supporting city departments or facilities. 

• General operating costs, including costs associated with the start-up of a new organization. 

• Applications to reduce existing deficits. 

• Applicants currently receiving funding from the City of Carlsbad under an active professional services agreement or grant 
other than a Community Arts Grant. 
 

 

Funding may NOT be used for: 

• Fundraising expenses. 

• Consultants who are members of an applicant’s staff or board. 

• Political campaigns or lobbying activities. 

• Payments to students. 

• Endowments or endowment campaigns. 

• Scholarships, fellowships or tuition assistance. 

• Costs incurred before the start of the funded project or outside the funding period. 

• Project or activities outside the City of Carlsbad limits. 

• Entry fees for competitions or sponsorship fees. 

• Pageants, fund-raising events, or hospitality costs. 

• Private foundations or other re-granting organizations. 

• Religious or doctrinal purposes, although faith-based organizations may apply for program support. 

• Publication of manuscripts or compositions not created as part of a grant-supported project. 

• Purchase of monetary awards, cash prizes, contributions, or donations. 

• Professional development for staff and board members. 

• Scholarly or academic research, tuition and activities which generate academic credit or formal study toward an academic 
or professional degree. 

• Creation of textbooks. 

• Ongoing, recurring administrative expenses. 
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