
From: Mark Muir
To: City Clerk
Cc: Geoff Patnoe; Kevin Shin; Council Internet Email
Subject: Please Post Public Comment: Agenda #16; SDCWA Appointment & Questions
Date: Tuesday, June 9, 2026 12:58:30 AM

Mayor and City Council
City of Carlsbad
1200 Carlsbad Village Drive
Carlsbad, CA 92008

Subject: Appointment & Public Questions

Dear Mayor and City Council Members,

As a past Chair of the San Diego County Water Authority, retired Fire Chief, former Council
Member, and homeowner in Carlsbad, I strongly believe that any Carlsbad representative
appointed to the San Diego County Water Authority should have direct public accountability
to the residents they represent. That means the appointee should either be an elected City of
Carlsbad official or a qualified citizen volunteer serving the City of Carlsbad in a manner
publicly accountable to the Council and public they are elected to serve. 
The Water Authority makes decisions that directly impact Carlsbad ratepayers, families,
businesses, and homeowners on a current and long-term basis. Our representative must not
only understand local priorities, but also the long-term complexities and financial risks to
Carlsbad residents associated with Metropolitan of Southern California and statewide water
issues.  Our representative should be accessible to the public and accountable to the
community — not simply appointed based on employment status.
With no disrespect to our current and past City Water Managers, who have done an
exceptional job, I believe appointing a paid city staff member, such as the City’s Water
Manager raises additional concerns. First, any appointed staff member is necessarily being
pulled away from city duties they are being paid for by the public and expected to perform. If
the argument is that the Water Manager should be appointed because the position relates to
their city staff position, then the same logic would suggest replacing Carlsbad’s appointed
SANDAG representative with the City Traffic Engineer. That is not how regional policy
representation can work to the benefit of Carlsbad. 
Second, these appointed board positions involve broad public policy, budget, ratepayer,
taxpayer and community priorities and impacts — not simply technical functions staff may be
qualified to address (and should address in support of the city’s representative). In the case of
water, billions of dollars in spending by Metropolitan and the State of California is now being
considered—with the expectation Carlsbad ratepayers and taxpayers will pay an unspecified
share of these costs. The only voice Carlsbad has in this larger context is through its
representative on the San Diego County Water Authority board of directors.
During its most recent budget cycle, Metropolitan again raised property taxes—a “solution” to
increasing water rates many prefer because it doesn’t appear “on their watch” as a water rate
increase. But for business and residents, it’s all the same: more money going out the door for
water.  
Carlsbad deserves representation that is transparent, experienced, and directly tied to the
people who pay the bills.
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Please ask the following questions for public information and transparency:
1. Why is Water Authority selling its Colorado River water to other MWD member

agencies rather than selling its Carlsbad desal water? Desal costs Water Authority 4X
more, doesn’t it?

2. Looking at news reports on sales to MWD member agencies, the price is $1,350 per
acre-foot—but doesn’t Water Authority have to pay MWD $671 of that money,
meaning Water Authority’s share is only $679?

3. Is that less than Water Authority pays IID for the water (in other words, are we selling
for less than we are paying for the water)?

4. Didn’t MWD also raise property taxes this budget cycle to pay for the State Water
Project? Did we get credit on what we already pay MWD for delivery of water?

5. Do you or Water Authority have any independent financial or legal analysis of the near
and long-term impacts of these transactions as structured and proposed? 

Respectfully,
Mark Muir
Carlsbad Resident
San Diego County Water Authority, Past Chair
Olivenhain Municipal Water District, Past President & Board Member
Retired Fire Chief
Retired City Council Member
Rancho Carrillo Master HOA Board Member: 1,550 residents
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